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The Grid
A working draft of Council Meeting Agendas


May 20, 2019                 Councilmembers Absent: Huber


Special Work Session 
Allotted 


Time


Begin 


Time


Budget Review 4:30


 


May 21, 2019                 Councilmembers Absent:


Regular Council Meeting Agenda Items
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Establishing June 4, 2019, as the Date of Public Hearing for Consideration of 


New Resort Liquor License No. 8 West Center Hospitality Ops, LLC d/b/a 


Platte River Saloon, Located at 123 West 'E' Street.


C


Establishing June 18, 2019, as the Date of Public Hearing for Consideration of 


an Ordinance Approving a Rezone of Block 60, Lot 9, and N. 20’ of Lot 10; and 


Block 60, West1/2 of Lots 10-12, Exc. N. 20’ of Lot 10, Casper Addition, 


Located Directly East of the New Rescue Mission, on Lots Currently Addressed 


as 221 &227 North Park Street.


C


Approving the Vacation of a Portion of South Elm Street, Between West Collins 


and West 8th Street. 3rd Reading
 N


Annexation and Plat a portion of a previously abandoned WYDOT right-of-way 


located, and in the SE1/4SW1/4 of Section 18, Township 33 North, Range 79 


West, 6th P.M., Natrona County Wyoming a vacation and replat of Lot 1, 


McNamara Heights Addition, to create the West Casper Commerce Center 


Addition, comprising 1.68 acres, more or less, generally located at the north east 


corner of CY Avenue and South West Wyoming Boulevard; and consideration 


of a request to establish the zoning as C-2 (General Business).  3rd Reading & 


annexation compliance/public hearing


N N


Mobile Vendor Parking Ordinance. 2nd Reading  N


International Fire Code Ordinance. 2nd Reading  N
Amending Chapter 12.24.030 of the Municipal Code to Authorize Non-


Permanent Modifications of Sidewalks Under Certain Limited Circumstances. 


2nd Reading


N


Approving the City of Casper’s Contract for Professional Services with Hinge


Studio Marketing and Communications, LLC, for Trail, Bicycle, and Pedestrian


Summer Safety Campaigns, in the Amount of $3,900. 


C


Accepting the Highest Bid, Approving a Real Estate Purchase Agreement, and 


Authorizing a Warranty Deed for Closing on the Sale of the Former Fire Station 


No. 5 Property, Located at 4000 East 15
th


 Street.  


C


                C = Item is on Consent                   N = Item is not on Consent


05/16/2019


Recommendation


Recommendations = Information Only, Move Forward for Approval, Direction Requested


Approximate Ending Time:







Approving Amendment Number 1 to Amendment Number 1 to the McMurry


Business Park PUD (Planned Unit Development) Guidelines and the Open


Space Annexation Agreement.


C


Approving Amendment Number 1 to Amendment Number 2 to the McMurry


Business Park PUD (Planned Unit Development) Guidelines and the Open


Space Annexation Agreement.  


C


Authorizing a funding agreement between the Natrona County Conservation


District and the City of Casper in the Amount of $85,000.    
C


Authorizing a Revocable License Agreement with Jeff McDonald for


Maintenance of a Deck.
C


Authorizing an Agreement with 71 Construction in the Amount of $97,981 for


the Jackson and 8th Street Sewer Repairs Project.    
C


Authorizing the Purchase of GE Orbit Radios from GE MDS, LLC, in the


Amount of $53,759, to Upgrade the Existing Traffic Network.
C


Authorizing $25,000 in Health, Social and Community Services Cash Funding


to Support Community Promotions Events.
C


Authorizing the Purchase of Computer Forensic Equipment and Software, 


Including a Talino Forensic Workstation, from Sumari, in the Total Amount of 


$33,890.   


C


Executive Session - Personnel


May 22, 2019                 Councilmembers Absent: Huber


Special Work Session 
Allotted 


Time


Begin 


Time


Budget Review 4:30


Plains RFP (Part One) 30 min


 


May 28, 2019                 Councilmembers Absent: Powell


Work Session Agenda Items
Allotted 


Time


Begin 


Time


Council Meeting Follow-up 5 min 4:30


Trail Project Options 1%#16 20 min 4:35


Small Trailer Parking 10 min 4:55


Camping Ordinance 10 min 5:05


Council Resolution Regarding Tow Fees 15 min 5:15


Reallocation of County-Wide Consensus 20 min 5:30


Plains RFP (Part Two) 30 min 5:50


Agenda Setting 10 min 6:20


Legislative Review  10 min 6:30


Council Around the Table 10 min 6:40


Direction Requested


Direction Requested


Direction Requested


 


 


 


Recommendation


Recommendations = Information Only, Move Forward for Approval, Direction Requested


Direction Requested


Move Forward for 


Approval


Move Forward for 


Approval


Recommendation


Recommendations = Information Only, Move Forward for Approval, Direction Requested


Direction Requested


Approximate Ending Time:







6:50


June 4, 2019                 Councilmembers Absent:


Regular Council Meeting Agenda Items E
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Establish June 18, 2019 as the Public Hearing Date for Consideration of the 


Fiscal Year 2020 Budget.
C


Establish June 18, 2019 as the Public Hearing Date for Consideration of Budget 


Amendment #3.
C


New Resort Liquor License No. 8 West Center Hospitality Ops, LLC d/b/a


Platte River Saloon, Located at 123 West 'E' Street.
N


Mobile Vendor Parking Ordinance. 3rd Reading  N


International Fire Code Ordinance. 3rd Reading  N
Amending Chapter 12.24.030 of the Municipal Code to Authorize Non-


Permanent Modifications of Sidewalks Under Certain Limited Circumstances. 


3rd Reading


N


Authorizing the Purchase of Two (2) New One-Half Ton Pickup Truck Police 


Vehicles, from Fremont Motors, Sheridan, Wyoming, to be Used in the Casper 


Police Department for the Total Amount of $70,048.


C


Authorizing the Purchase of Three (3) New Mid-Size Police Utility Vehicles, 


from Fremont Motors, Sheridan, Wyoming, to be Used in the Casper Police 


Department for the Total Amount of $116,895.


C


Authorizing the Purchase of One (1) New Dedicated Turn Sprayer, from 


Midland Implement Co., Billings, Montana, to be Used in the Golf Division of 


the Parks and Recreation Department, in the Total Amount of $52,636.


C


Authorizing the Purchase of One (1) New Aerator, from Midland Implement 


Co., Billings, Montana, to be Used in the Golf Division of the Parks and 


Recreation Department, in the Total Amount of $22,938.


C


Authorizing the Purchase of One (1) Three-Quarter-Ton Cab and Chassis 


Pickup, from Greiner Ford, Casper, Wyoming, to be Used in the Water 


Distribution Division of the Public Services Department, in the Total Amount of 


$26,649


C


Authorizing the Purchase of One (1) One-Ton Cab and Chassis Pickup with 


Platform Bed, from Greiner Ford, Casper, Wyoming, to be Used in the Water 


Distribution Division of the Public Services Department, in the Total Amount of 


$47,063.


C


Approximate Ending Time:


                C = Item is on Consent                   N = Item is not on Consent







June 11, 2019                 Councilmembers Absent:


Work Session Agenda Items
Allotted 


Time


Begin 


Time


Council Meeting Follow-up 5 min 4:30


Downtown Flags 10 min 4:40


Additional Sheet of Ice at Rec Center 20 min 5:00


Budget Amendment #3 Review 20 min 5:20


WAM Training Videos (Code of Ethics) 20 min 5:40


Agenda Setting 20 min 6:00


Legislative Review 10 min 6:20


Council Around the Table 10 min 6:30


6:40


June 18, 2019                 Councilmembers Absent:


Regular Council Meeting Agenda Items E
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Rezoning of Block 60, Lot 9, and N. 20’ of Lot 10; and Block 60, West1/2 of


Lots 10-12, Exc. N. 20’ of Lot 10, Casper Addition, Located Directly East of


the New Rescue Mission, on Lots Currently Addressed as 221 &227 North Park


Street. Public Hearing/First Reading


N


Consideration of the Fiscal Year 2020 Budget. N


Consideration of Budget Amendment #3 N


Rezoning of Block 60, Lot 9, and N. 20’ of Lot 10; and Block 60, West1/2 of 


Lots 10-12, Exc. N. 20’ of Lot 10, Casper Addition, Located Directly East of 


the New Rescue Mission, on Lots Currently Addressed as 221 &227 North Park 


Street. 2nd Reading


N


Authorizing a Professional Services Contract with Casper Area Transportation 


Coalition, Inc., a Wyoming Non-Profit Corporation, for Fiscal Year 2020, in an 


amount not to exceed $X,XXX,XXX.


C


Authorizing a lease to Casper Area Transportation Coalition, Inc., a Wyoming 


Non-Profit Corporation, for Two Buildings, Parking Area and Adjacent Land at 


1715 East 4
th


 Street, in an amount of $8,436, commencing July 1, 2019 through 


June 30, 2020.


C


Authorizing a lease for the use of Certain City-Owned Vehicles to Casper Area 


Transportation Coalition, Inc., a Wyoming Non-Profit Corporation, for the 


transportation of the elderly, disabled, and general public for the Fiscal Year 


2020, in an amount of $25, commencing July 1, 2019 through June 30, 2020.


C


Approximate Ending Time:


                C = Item is on Consent                   N = Item is not on Consent


Direction Requested


Move Forward for 


Approval


 


 


 


Recommendation


Recommendations = Information Only, Move Forward for Approval, Direction Requested


Direction Requested







June 25, 2019                 Councilmembers Absent:


Work Session Agenda Items
Allotted 


Time


Begin 


Time


Council Meeting Follow-up 5 min 4:30


   


Agenda Setting 20 min  


Legislative Review 10 min  


Council Around the Table 10 min  


 


 


 


 


Approximate Ending Time:


Recommendation


Recommendations = Information Only, Move Forward for Approval, Direction Requested


 







Item Proposed Date Estimated Time Notes


Downtown Parking Study Implementation 45 min


Goodstein Lot Lease (Long Term Plan)


Property Code Revisions 40 min Anytime after March 2019


Parking on the Parkways 30 min Anytime after January 2019


David Street Station 501(c)(3) 30 min Anytime after January 2019


Code of Ethics 40 min


Dog Parks After Summer 2019


Green Valley - Annexation Status Report After Annexation report is 


prepared


Arborist Licensing Mayor's Request


Sign Code Revisions 60 min Anytime after April 2019


Limo Amendment?


Interactive Long Range Transportation Plan 


Update
July 23 @ 4:30 pm


Context Sensitive Agreements with WYDOT 


on Poplar St Bridge


Finance Policies Resolution
Anytime after Council 


Finance Committee Meeting


Casper Events Center Walkthrough 2 hours
Anytime after Budget 


Meetings


Memorials, Donations, and Sponsorship Policy


Boys & Girls Club Skate Park


Future Council Meeting Items


Proposed Work Session Agenda Items


Staff Suggested Items:


July 2, 2019 ?   Ordinance Amending Section 17.12.124 of the 


Casper Municipal Code Pertaining to Wireless Communication 


Facilities


February 18, 2020 Mr. Robert Hildebrand - 100 year celebration 


(Mayor of Casper in 1967)







CASPER UTILITIES ADVISORY BOARD 
CITY OF CASPER 


MEETING AGENDA 
 
 


Casper City Hall 
Downstairs Meeting Room 


 
 


Wednesday, May 22, 2019  7:00 a.m. 
 


 
AGENDA: 
 
* 1. Consider Approval of the March 27, 2019 Meeting Minutes 
   
* 2. Discuss Statistical Report  


a. March 2019 
b. April 2019 


 
* 3. Reconsider Contract for Outside-City Water Service with Steven W. Hanson – 1255 


Chamberlin Road  
             
*          4. Preliminary FY2020 Budget Review 
  a. FY20 Budget Narrative 
  b. Water Budget 
  c. Sewer Budget 
 d. Wastewater Budget 
 
 5. Other Business 
  
 6. Adjournment 


 
  


 
Additional Information: 
 
Agendas and approved minutes of the Central Wyoming Regional Water System Joint Powers 
Board can be accessed on their website, www.wyowater.com, under the News & Notices tab, or at 
the following links: 
 
RWS Agendas -  http://www.wyowater.com/board-meetings    
 
RWS Minutes -  http://www.wyowater.com/board-minutes   
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         CASPER PUBLIC UTILITIES ADVISORY BOARD 
CITY OF CASPER 


MEETING PROCEEDINGS 
March 27, 2019  


7:00 a.m. 


A regular meeting of the Casper Public Utilities Advisory Board was held on Wednesday, March 
27, 2019 at 7:00 a.m. in the Downstairs Meeting Room of City Hall.


Present: President Michael Bell 
Vice President Jim Jones  
Secretary John Lawson  
Member Bruce English  


Absent: Member Richard Jay 
Council Liaison Bates 


Staff Present: Public Utilities Manager, Bruce Martin 
CPU Administrative Technician, Janette Brown 


 Others:  


The regular meeting was called to order at 7:00 a.m. by President Bell.  


1. President Bell asked for a motion to approve the November 28, 2018 minutes.  A motion
was made by Secretary Lawson and seconded by Board Member English to approve the
November 28, 2018 minutes.  Motion passed.


2. Mr. Martin asked the Board to reference the February 2019 Statistical Report in their
agenda packets.  Mr. Martin stated that the Total Gallons Purchased in February was
133.6 MG; the five year average is 137 MG.


Mr. Martin stated that there were four new services added in February, compared to eight
new services one year ago.


Mr. Martin stated that there were three water main breaks in February; there have been
ten water main breaks this fiscal year.


Mr. Martin stated that there was two service line breaks in February compared to three
one year ago.


Mr. Martin stated that there was one sewer stoppage in February compared to none one
year ago.


Agenda Item
# 1
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Mr. Martin stated that the total number of accounts is up slightly from the prior year, 
which is a 0.2% growth. 
 
President Bell asked if the service line breaks were in the west side of Casper.  Mr. 
Martin stated that the water line breaks were different areas of the City. 
 


3. Mr. Martin turned the time over to Ms. Lisa Ogden with the Natrona County 
Conservation District. 
 
Ms. Ogden stated that she recently returned from Washington D.C. where she met with 
Representatives and discussed EPA water rules. 
 
Ms. Ogden stated that the portion of the North Platte River that was added to the 1998 
CWA section 303(d) list of impaired waterbodies by DEQ has been de-listed. 
 
Ms. Ogden stated that the original Selenium Project Funding agreement was for four 
years and officially ends with FY2019.  Ms. Ogden stated that this funding has helped 
with Selenium mitigation projects.  Ms. Ogden stated that the CAID Lateral 256-21R 
project has been completed; funds have been obligated for the CAID Lateral 174 South 
project which has been completed; there is a total of $53,659 of Selenium mitigation 
funding from the City and County left to obligate.   
 
Ms. Ogden stated that there has been a request from new subdivisions out in the County 
for the NCCD to assist with draining issues.  Ms. Ogden stated that the NCCD Board is 
still contemplating what to do with the request, but feels that the draining issues need to 
be addressed by the developers. 
 
Ms. Ogden stated that the NCCD is still working with landowners and going for new 319 
Grants. 
 
Board Member English asked how the delisting of the river will affect the WWTP permit 
for Selenium removal.  Mr. Martin stated that the discharge permit for the WWTP was 
just issued in 2018 with no Selenium limits, but the permit is renewed every five years. 
 
President Bell asked if the City is giving the NCCD $85,000 per year.  Ms. Ogden stated 
that the City provides $35,000 base funding for operations, and has provided $50,000 for 
Selenium projects that serve multiple properties and are not on private property.  Ms. 
Ogden stated that the Selenium mitigation funds are not used to match grant funding.  
Secretary Lawson added that Selenium funds are not used for water conservation efforts. 
 
President Bell asked if the Selenium levels are reducing with the installation of more 
pipelines.  Ms. Ogden stated that there are still pipeline projects to be completed.  Ms. 
Ogden stated that the Oregon Trail Drain Selenium levels are still going up due to new 
subdivision developments. 
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Vice President Jones asked what size of pipe is in Oregon Trail.  Ms. Ogden stated that it 
is 18-inch or 20-inch pipe.  Secretary Lawson stated that it is for a small delivery of 
water. 
 
Ms. Ogden informed the Board that they could call her if they ever had questions on the 
NCCD projects. 
 
Secretary Lawson stated that Ms. Ogden does a great job for the NCCD and thanked her 
for the work she has done.  
 
Board Member English stated that since the milestone of delisting the river was reached, 
it is hard to justify continuing with the Selenium mitigation funding since the goal was to 
save the WWTP users from upgrading the plant for Selenium removal.  The Board was in 
agreement with Board Member English. 
 


4. Mr. Martin asked the Board to reference the Outside-City Water Service Contract with 
Steven W. Hanson, 1255 Chamberlin Road.  Mr. Martin stated that this property is 
located west of the City of Casper in the Upper Dempsey Acres area.  Mr. Martin stated 
that this property can connect into the 24-inch water transmission line owned by the 
Central Wyoming Regional Water System Joint Powers Board. 


 
Mr. Martin stated that no Commitment to Annex is required as the parcel is located inside 
the Town of Mills growth boundary.  Mr. Martin stated that the Town of Mills has 
consented to the City serving water to the property as the Town of Mills has no water 
availability in the Upper Dempsey Acres area at the present time.  Mr. Martin stated that 
the retail water service may be assumed by the Town of Mills at a future date. 
 
President Bell asked if this would be a ¾-inch service.  Mr. Martin stated that Mr. 
Hanson has requested a 1-inch service. 
 
Board Member English asked if this will be a residential service.  Mr. Martin stated that 
was correct. 
 
President Bell asked if Mr. Hanson would run a service line down Chamberlin Road.  Mr. 
Martin stated that was correct.  Mr. Martin stated that Mr. Hanson received approval 
from the County to run the service line along Chamberlin Road. 
 
Board Member English asked how long the service line would be.  Mr. Martin stated that 
the service line would be approximately 600-feet.  Mr. Martin stated that other properties 
north and south of this property are connected to the waterline and are City of Casper 
customers. 
 
A motion was made by Vice President Jones and seconded by Board Member English to 
approve the Outside-City Water Service Contract with Steven W. Hanson.   
 
President Bell asked if there was any further discussion on the contract. 
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Board Member English stated that he doesn’t like the idea of supplying water to 
customers that could eventually become customers of a different entity. 
 
President Bell asked if it was appropriate to request a pressure study for the service line.  
Vice President Jones stated that the Board could suggest a study be completed, but he 
didn’t think the Board can require it. 
 
Secretary Lawson stated that he shares the same concerns as Board Member English. 
 
Board Member English stated that he thought Mr. Hanson could get a water well on his 
property. 
 
Vice President Jones asked how this contract is different from the contracts that have 
been approved in the recent past.  Mr. Martin stated that those contracts were inside the 
Casper growth boundary. 
 
Vice President Jones stated that there are other service agreements in this same area. 
 
Secretary Lawson stated that this might be a good time to set a policy regarding serving 
properties outside of the Casper growth boundary. 
 
Mr. Martin stated that the City Manager is currently working with Council on an 
annexation policy. 
 
Vice President Jones asked the Board if they wanted to provide water service if there 
isn’t an answer regarding sewer or septic service for the property. 
 
President Bell stated that a motion was made to approve the contract and asked for a vote.  
The motion failed with Secretary Lawson and Board Member English voting against. 
 
Secretary Lawson stated that it is a good time to create a policy regarding serving 
customers in another entity’s growth boundary. 
 
Board Member English stated that the Board could reconsider the request for water 
service once a policy is in place. 
 


5. Mr. Martin asked the Board to reference the Casper Public Utilities FY20 Capital 
Improvement Projects in the agenda packet.  Mr. Martin stated that capital projects for 
each Fund will be discussed. 


 
a) Water Distribution Fund Capital Projects totaling $3,353,000 include the following: 


 
 Ridgecrest Zone II and III Waterline Replacement - $1,500,000 – This will 


replace water mains in Ridgecrest Drive from 39th to Mariposa – 1%#16 Funding 
 Fleet Replacements - $15,000 – Mower Replacement 
 In-house Water Main Replacements - $250,000 – Annual In-house water main 


replacement 
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 Misc. Water Main Replacements - $1,000,000 – Annual contracted water main 
replacement 


 Oversizing Reimbursement - $85,000 – Annual developer oversizing 
reimbursement – this has not been used for a few years 


 Booster Station Renovations - $50,000 – Upgrade to pumps, valves, and meters 
 Small Equipment & Projects - $4,000 – Signs and barricades 
 Nitrification Control Project - $70,000 – PAX Mixers for North Park and Manor 


Tanks 
 Trench Box Replacement - $18,000 – Trench box replacement to meet OSHA 


requirements 
 Roof Replacement - $27,000 – Replace roofs at Sun II and Pratt Booster Stations 
 Technologies - $87,000 – Computers, iPads, Meter Encoder Receiver 


Transmitters (ERT’s) 
 Door Replacements - $42,000 – Door replacements for Pratt, North Park, 


Mountain Road, and Southwest Booster Stations; Wind blocks for Mountain 
Road, Sun I, Sun II, and Southwest Booster Stations 


 Water Meters and Radio Readout Devices - $130,000 – New water meters and 
radio readout devices 


 Water Rights Studies - $75,000 – On-going Water Rights Studies and Issues 
 
b) Sewer Fund Capital Projects totaling $1,415,000 include the following: 


 
 Misc. Sewer Main Replacements - $500,000 – Annual Misc. Sewer Main 


Replacement/Rehabilitation – 1%#16 Funding 
 Oversizing Reimbursement - $35,000 – Annual developer oversizing 


reimbursement 
 Collins Drive Relief Sewer - $350,000 – Upsize 18-inch sewer to 24-inch and tie 


into the North Platte Sanitary Sewer 
 Sewage Pump Replacement - $25,000 – Replace pumps at one sewage lift station 
 Pathogen Defense System - $7,500 – Install PDS on Vactor – This is a sanitizing 


system similar to the one on the CCTV van 
 Technologies - $3,500 – Computer replacements 
 Shop Tools and Equipment - $4,000 – Shop tools for maintenance and repair as 


well as metal fabrication 
 Vactor Equipment - $10,000 – Cleaning nozzles, hoses, misc. Vactor tools 
 Fleet Replacements - $480,000 – Vactor truck replacement 


 
c) Wastewater Treatment Plant Fund Capital Projects totaling $9,796,285 include the 


following: 
 
 Automatic Strainer PW2 - $50,000 – Replace strainer in PW2 which is 30 years 


old and failing 
 Sludge Grinder - $10,000 – Renovate one sludge grinder 
 Lift Station Generator - $90,000 – Replace emergency generator at one remote lift 


station – Riverwest Lift Station 
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 Fleet Replacements - $20,000 – Replace one utility cart and mower 
 Meter Station Upgrades - $10,000 – Upgrades to one meter station 
 Lab Equipment - $12,000 – Annual lab equipment replacement 
 Lighting Renovations - $30,000 – Annual lighting system upgrades – switching to 


LED lighting 
 Technologies - $9,285 – Computer and time clock replacements 
 UV Equipment - $50,000 – Annual UV Equipment Upgrades 
 Aeration Basin Piping Recoating - $60,000 – Recoat outside aeration basin piping 


– rebudgeted from FY19 
 Security Enhancements - $30,000 – Annual security system upgrades 
 North Platte Sanitary Sewer Rehabilitation - $8,000,000 – Rehabilitation of North 


Platte Sanitary Sewer per consultant recommendations – SRF Loan application 
submitted – using 1% Opportunity Funds 


 Secondary Building Concrete Repairs - $300,000 – Concrete repairs as 
recommended in WWTP Facilities Plan 


 Grit System Rehabilitation - $90,000 – Replace the grit pump, cyclone, classifier, 
and associated piping for Grit System #1; Grit System #2 to be replaced in FY21 


 Roof Replacements - $80,000 – Roof replacements for Digester Control Building 
 Critical Valve Replacement Annual Allocation - $75,000 – Annual valve 


replacement in the WWTP 
 Equipment Replacement Annual Allocation - $125,000 – Annual unanticipated 


equipment replacement 
 Shop Equipment - $5,000 – Purchase power tools and other shop equipment 
 HVAC System Replacements - $125,000 – Replace HVAC units on Dewatering 


Building – Project was bid out in FY19 and bids came in over $100,000 
 Primary Sludge Pump replacements - $60,000 – Replace one Primary Sludge 


Pump 
 NCCD Funding – Annual Natrona County Conservation District Selenium 


Funding – The Board discussed lowering this amount for project specific requests 
from NCCD for Selenium mitigation. 


 Misc. Recoating Projects  - $15,000 – Recoat piping and buildings on a priority 
basis 


 MCC Replacement Project - $500,000 – Additional funding for the MCC 
Replacement Project 


 
President Bell stated he read in the newspaper about the Business Plan that the City is 
retaining consultants to complete and asked where the funding for it will come from.  Mr. 
Martin stated that all the CPU Funds are contributing to the CPU Business Plan.  Mr. 
Martin stated that the City Manager has directed staff to have a 5-year Business Plan in 
place. 
 
Secretary Lawson asked if the Business Plan is for all departments in the City.  Mr. 
Martin stated that this business plan is just for Casper Public Utilities.  Mr. Martin stated 
that the City Manager is trying to have City Departments be transparent to the public. 
 


6. There was no Other Business. 
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A motion was made by Vice President Jones and seconded by Board Member English to adjourn 
the meeting at 8:40 a.m.  Motion passed. 
      
 
 
            
                Secretary  







   YEAR AGO  THIS FISCAL LAST FISCAL
THIS MONTH LAST MONTH THIS MONTH YEAR TO DATE YEAR TO DATE


TOTAL GALLONS PURCHASED 139,835,772 133,589,748 138,743,981 2,387,267,032 2,408,298,375


NEW SERVICES 5 4 5 79 61


* Billed to Casper by Central Wyoming
Regional Water System Joint Powers
Board starting October 1, 1997.


PRECIPITATION  (Inches) 1.74 0.50 1.00 7.78 7.79


YEAR AGO  THIS FISCAL LAST FISCAL
THIS MONTH LAST MONTH THIS MONTH YEAR TO DATE YEAR TO DATE


WATER MAIN BREAKS 3 3 1 13 13


SERVICE LINE BREAKS 1 2 1 20 24


SEWER MAIN STOPPAGES 4 1 3 11 7


YEAR AGO
THIS MONTH LAST MONTH THIS MONTH 


DOMESTIC (WATER & SEWER) 20,067 20,063 20,004


COMMERCIAL (WATER & SEWER) 1,732 1,735 1,734


OUTSIDE CITY (WATER RES) 519 519 535


OUTSIDE CITY (WATER-COMM) 135 134 134


IRRIGATION ONLY 281 282 279


TOTAL NUMBER OF ACCOUNTS 22,734 22,733 22,686


CITY OF CASPER PUBLIC UTILITIES
CASPER, WYOMING


STATISTICAL REPORT
MARCH 2019


REPAIRS


NUMBER OF ACTIVE ACCOUNTS


Agenda Item
# 2 a







   YEAR AGO  THIS FISCAL LAST FISCAL
THIS MONTH LAST MONTH THIS MONTH YEAR TO DATE YEAR TO DATE


TOTAL GALLONS PURCHASED 168,905,235 139,835,772 157,456,705 2,556,172,267 2,565,755,080


NEW SERVICES 8 5 7 87 68


* Billed to Casper by Central Wyoming
Regional Water System Joint Powers
Board starting October 1, 1997.


PRECIPITATION  (Inches) 1.28 1.74 1.03 9.06 8.82


YEAR AGO  THIS FISCAL LAST FISCAL
THIS MONTH LAST MONTH THIS MONTH YEAR TO DATE YEAR TO DATE


WATER MAIN BREAKS 0 3 1 13 14


SERVICE LINE BREAKS 1 1 1 21 25


SEWER MAIN STOPPAGES 2 4 0 13 7


YEAR AGO
THIS MONTH LAST MONTH THIS MONTH 


DOMESTIC (WATER & SEWER) 20,068 20,067 20,008


COMMERCIAL (WATER & SEWER) 1,731 1,732 1,734


OUTSIDE CITY (WATER RES) 519 519 536


OUTSIDE CITY (WATER-COMM) 135 135 134


IRRIGATION ONLY 281 281 279


TOTAL NUMBER OF ACCOUNTS 22,734 22,734 22,691


CITY OF CASPER PUBLIC UTILITIES
CASPER, WYOMING


STATISTICAL REPORT
APRIL 2019


REPAIRS


NUMBER OF ACTIVE ACCOUNTS
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MEMO TO:


FROM:


Michael Bell, President 
Members, Casper Public Utilities Advisory Board


Andrew Beamer, P .E., Public Services Direct�
Bruce Martin, Public Utilities Manager 


May 13, 2019


SUBJECT: Authorizing a Contract for Outside-City Water Service with Steven W.
Hanson 


Meeting Type & Date 
Regular CPU Advisory Board Meeting Scheduled for May 22, 2019


Action type
Authorization


Recommendation 
That the CPU Advisory Board authorize a Contract for Outside-City Water Service with Steven W.
Hanson. 


Summary
This contract provides Outside-City water service for a parcel of land located west of the City of
Casper in the Upper Dempsey Acres area. The owner can connect into the 24-inch water
transmission line owned by the Central Wyoming Regional Water System Joint Powers Board. The
water transmission line is available for retail water service taps in accordance to the "Central
Wyoming Regional Water System Joint Powers Board Growth Policy Recommendations," last
amended February 27, 2002. 


No Commitment to Annex is required as the parcel is located inside the Town of Mills growth
boundary. Mills has no.water availability in the Upper Dempsey Acres area at the present time and
has agreed to let the owner connect into the existing Regional Water System transmission line and
become a retail customer of the City of Casper. At some future date, retail water service may be
assumed by the Town of Mills for this parcel. 


This agreement will be presented to the Casper City Council at the June 18, 2019 regular Council
Meeting. 


Financial Considerations 
No financial considerations


Oversight/Project Responsibility 
Bruce Martin, Public Utilities Manager


Attachments
Agreement 


Steven W. Hanson 
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CONTRACT FOR OUTSIDE-CITY WATER SERVICE 
 


 THIS AGREEMENT is made, dated, and signed this   day of             , 2019, 
by and between the City of Casper, Wyoming, a municipal corporation, 200 North David Street, 
Casper, Wyoming 82601, hereinafter referred to as “City”, and Steven W. Hanson, 4340 
Hideaway Lane, Mills, Wyoming 82604; hereinafter referred to as “Owner.” 
 


RECITALS 
  


A. Owner is the owner of certain land as described in Exhibit “A” that being a portion of the 
NE1/4NE1/4, Section 13, Township 33 North, Range 80 West of the 6th P.M. (Tract #2, 
Dempsey Subdivision), in Natrona County, Wyoming, with an address of 1255 Chamberlin 
Road, which is not within the corporate limits of the City of Casper; and, 
 
B. Owner desires to obtain water service from City for such property as described in Exhibit 
“A”; and, 
 
C. Owner can connect by a service line into the 24-inch water main that crosses Chamberlin 
Road; and, 
 
D. Owner and City have agreed to such outside-city water service under the terms and 
conditions of this Agreement. 
 
 NOW THEREFORE, it is hereby agreed among the parties as follows: 
 
1. Service 


 
a. The property served shall be limited to that described in Exhibit “A” (Tract 2, 


Dempsey Subdivision).  No other properties shall be served without the express 
permission of the City Council of the City of Casper. 


 
b. Owner shall be allotted one (1), 1-inch water service connection and meter to the 


property shown on Exhibit “A.”  No other properties may be served from this 
connection. 


 
c. The Owner shall, at Owner’s sole cost and expense, install one (1), 1-inch or 1.25-


inch water service line from the 24” transmission main to service Owner’s 
property. The water service line curb box shall be installed approximately ten (10) 
feet from the transmission line. Owners shall install a meter pit immediately 
downstream of the curb box. 


 
d. The Owner shall be responsible for obtaining easements from other property 


owners for the water service line as needed at its sole cost and expense.   
 


2. Right of Inspection 
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a. The City shall have the right to inspect all water system construction.  All water 
system construction must meet City requirements.  Before connection of the water 
services to any building, all work must be accepted and approved by the City. 


 
b. The curb box for the water service line shall be protected during the subsequent 


course of developing the property from damage, and the Owner shall be wholly 
responsible for the repair and replacement to the City’s satisfaction of such that 
are damaged or destroyed.  If the Owner shall fail or refuse to promptly repair or 
replace such boxes as required, the City may do so and charge the Owner directly 
for said cost.  The Owner shall adjust said valve and curb boxes to finished grade. 


 
3. Charges for Service 


 
a. All meter pits, vaults, and water meters, as required by the City’s staff, shall be 


obtained and installed by and at the Owner’s sole cost and expense according to 
the rules and regulations of the City. The meter pit or vault shall remain the 
property of the Owner and be located immediately downstream of the curb box. 


 
b. Owner will pay to the City the then-current outside-City system investment 


charge for each connection (lot) to be served with water.  The Owner shall also 
pay to the Central Wyoming Regional Water System Joint Powers Board, the 
then-current Regional Water  System investment charge for each connection to be 
served with water.  Payment will be made prior to actual receipt of water service 
provided by the City.   


 
c. The charge for water service provided shall be at the City’s existing rate as the 


same shall apply from time to time for all retail outside-City water service, until 
such time as said property is annexed into the City of Casper.  After annexation, 
the rates will be the existing rates for retail inside-City water service. 


 
4. Regulation 


 
a. Water service to be provided shall be only to the extent provided for herein and to 


the extent that said water service is available and above that which is necessary to 
satisfy the needs of the incorporated area of the City of Casper.  In times of 
drought, extreme demand, or facility failure, water service may not be available.   


 
b. Owner shall make the necessary provisions so that each building to be served 


shall have a pressure reducing valve limiting pressure to a maximum of 60 psi, 
and shall encourage all residents to adhere to the following water saving device 
recommendations: toilets with a maximum flush of 3 1/3 gallons; aerators which 
provide for a maximum flow of 1 gpm on all bathroom sinks; and water saving 
shower heads to limit flow to maximum 3.0 gpm. 


 
c. The Owner agrees to abide by the rules and regulations of the City regarding the 


use of its water and sewer facilities, all relevant ordinances of the City of Casper 
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relating to water and sewer service; all other state and federal laws, rules, and 
regulations including, but not limited to, all provisions of the Federal Pretreatment 
Regulations (40CFR, Part 403), and all City ordinances relating to industrial 
pretreatment. 


 
5. Fire Flows 


 
a. The Owner agrees that fire flow capabilities to his properties are impractical at 


this time. The Owner, by signing this agreement, understands that there are 
certain risks that Owner and Owner’s property may be subject to by not having 
fire flow capabilities.  The Owner is willing to assume these risks and irrevocably, 
fully and forever releases and discharges the City of Casper, the City Council, and 
its mayor, the Casper Public Utilities Board,  and all their officers, employees, 
agents, managers, and contractors from all negligence, claims, demands, 
liabilities, causes of action, or damages of any kind relating to any  harm, personal 
injury, wrongful death, property damage, or debt suffered resulting from lack of 
fire flow to Owner’s property. 


 
b. The terms of this release in this Agreement are contractual and not a mere recital.  


If the property is owned or leased by the Owner, and anyone else as husband and 
wife, tenants in common, partnership, corporation, or any other legal entity other 
than an individual, Owner hereby states and certifies that the Owner is authorized 
by such individual or other entity to bind such individual or entity to this release.  
This release shall be binding upon the Owner’s personal representatives, heirs, 
successors, and/or assigns.  The Owner acknowledges by execution of this release 
that Owner fully understands these provisions and fully and voluntarily enters into 
them.  This release shall not affect any immunities of the City of Casper pursuant 
to the Wyoming Governmental Claims Act, Wyoming Statutes Section 1-39-101 
et seq., as amended. 


 
6. Construction Term 


 
The Owner shall be allowed two (2) years from the time of consummation of this 
Agreement to complete the water service line construction and necessary 
improvements. Should the construction not be completed within this time period, 
this Agreement shall automatically become null and void. 
 


7. Future Service Providers 
 


The property, as described in Exhibit “A” (Tract 2, Dempsey Subdivision), is 
located inside the Town of Mills growth boundary.  The Town of Mills has agreed 
to let Owner connect into the existing Regional Water System water transmission 
lines and become retail customers of the City of Casper. 
 
Owner recognizes that the subject property may, at some future date, become part 
of a town, or district that provides water service other than the City of Casper.  To 
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that end, Owner agrees that this water service is provided at the City’s discretion, 
and is a temporary right.  At such time that an alternate purveyor of water service 
desires to provide this service and the City agrees to such alternate purveyance; 
Owner, by execution of this agreement, agrees to become a customer of the 
alternate purveyor and abide by said alternate purveyor’s requirements for 
service.  The City shall then dedicate any applicable facilities previously 
constructed by Owner and required for water service to the alternate purveyor 
with the exception of the water meter as owned by the City. 
 


8. Future Improvements 
 
a. The Owner agrees to participate in future water system, sewer system, street 


improvements, sidewalk improvements, street lighting improvements, and other 
needed municipal improvements in the area.  The participation may be with the 
City of Casper, the Town of Mills, an Improvement and Service District, a Water 
and Sewer District, or a private developer. 


 
b. Future design and construction costs include, but are not limited to, planning, 


design, construction, land acquisition, financing, and legal. 
 


c. The Owner agrees to and hereby waives any statutory right to protest the 
commitment to participate in future water system, sewer system, street, sidewalk, 
street lighting, or other needed municipal system improvements.  The Owner 
further agrees to and hereby waives any statutory right to protest the creation of a 
Local Assessment District, an Improvement and Service District, or a Water and 
Sewer District established for the purpose of street, sidewalk, street lighting, or 
other needed municipal improvements which would encompass his property. 


 
d. This commitment to participate in future water system, sewer system, street, 


sidewalk, street lighting, or other municipal improvement design and construction 
shall be included in every sale, conveyance, or mortgage involving the above 
described property and shall be binding upon the current owners and mortgagees, 
and all heirs, successors in interest and assigns.  This commitment shall be 
binding upon and run with the land set forth herein. 


 
9. Discontinuance of Utility Services/Remedies 


 
a. A utility service provided under this Agreement may be discontinued in 


accordance with Casper Municipal Code Section 13.03.070, or for any material 
breach of this Agreement by the Owner. 


 
b. The remedies in this section are in addition to any other remedies in this 


Agreement, or which the City may otherwise have at law or equity, and are not a 
limitation on the same.  The Owner further agrees to pay all reasonable attorneys’ 
fees, court costs, and litigation costs if the City must enforce the provisions of this 
Agreement in a court of law. 
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10. General Provisions 
 
a. Successors, Assigns and Recording: The terms and conditions of this Agreement 


shall be binding upon the parties hereto, and shall inure to the benefit of all parties 
hereto and their respective heirs, successors, assigns, and grantees and shall bind 
and run with the real property and set forth in Exhibit “A” attached hereto, and 
shall be recorded in the Natrona County real estate records by the City at the 
Owner’s sole cost and expense. The Owner shall not assign this Agreement or 
otherwise sub-contract its duties and responsibilities as set forth in this Agreement 
without the prior written consent of the City. 


 
b. Wyoming Governmental Claims Act: The City does not waive any right or rights 


it may have pursuant to the Wyoming Governmental Claims Act, Wyoming 
Statute Sections 1-39-101, et seq.  The City specifically reserves the right to assert 
any and all immunities, rights, and defenses it may have pursuant to the Wyoming 
Governmental Claims Act. 


 
c. Governing Law and Venue: This Agreement, its interpretation and enforcement 


shall be governed and construed in accordance with the laws of the State of 
Wyoming.  Any litigation regarding this Agreement shall be resolved in a court of 
competent jurisdiction situated in Natrona County, Wyoming. 


 
d. Complete Agreement:  This Agreement shall constitute the entire understanding 


and agreement of the parties, and supersedes any prior negotiations, discussions 
or understandings. 


 
e. Amendment:  No amendment or modification of the terms of this Agreement shall 


be valid or enforceable unless made in writing and executed by all parties hereto. 
 


f. Waiver:  Failure on the part of either party to enforce any provision of this 
Agreement, or the waiver thereof, in any instance, shall not be construed as a 
general waiver or relinquishment on its part of any such provision, but the same 
shall nevertheless be and remain in full force and effect. 


 
g. No Third Party Beneficiary Rights:  The parties to this Agreement do not intend 


to create in any other individual or entity the status of third-party beneficiary, and 
this Agreement shall not be construed so as to create such status.  The rights, 
duties and obligations contained in this Agreement shall operate only between the 
parties to this Agreement, and shall inure solely to the benefit of the parties to this 
Agreement.  The parties to this Agreement intend and expressly agree that only 
parties signatory to this Agreement shall have any legal or equitable right to seek 
to enforce this Agreement, to seek any remedy arising out of a party’s 
performance or failure to perform any term or condition of this Agreement, or to 
bring an action for the breach of this Agreement. 
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h. Severability:  If any term of this Agreement is to any extent illegal, otherwise 
invalid, or incapable of being enforced, such term shall be excluded to the extent 
of such invalidity or unenforceability; all other terms hereof shall remain in full 
force and effect; and, to the extent permitted and possible, the invalid or 
unenforceable term shall be deemed replaced by a term that is valid and 
enforceable and that comes closest to expressing the intention of such invalid or 
unenforceable term.  If application of this Severability provision should materially 
and adversely affect the economic substance of the transactions contemplated 
hereby, the Party adversely impacted shall be entitled to compensation for such 
adverse impact, provided the reason for the invalidity or unenforceability of a 
term is not due to the misconduct by the Party seeking such compensation. 


 
i. Notices:  Notices required or permitted to be given by a Party to the others must 


be in writing and either delivered in person or sent to the address shown below (or 
such subsequent address as may be designated by either party in writing) by 
certified mail, return receipt requested and postage prepaid (or by a recognized 
courier service, such as Federal Express, UPS, or DHL), or by facsimile with 
correct answerback received, and will be effective upon receipt: 


 
Owner Info 
Steven W. Hanson  
4340 Hideway Lane 
Mills, Wyoming 82604 


City of Casper 
Attn:  Public Services Director  
200 North David  
Casper, WY 82601 
 


 
j. Headings:  The section headings contained in this Agreement are for reference 


purposes only and shall not affect in any way the meaning or interpretation 
thereof. 


 
k. Survival:  All representations, indemnifications, warranties and guarantees made 


in, required by or given in accordance with this Agreement, as well as all 
continuing obligations indicated in this Agreement, will survive final payment, 
completion and acceptance of the services and termination or completion of the 
Agreement. 


 
l. Copies:  This Agreement may be executed in more than one copy, each copy of 


which shall serve as an original for all purposes, but all copies shall constitute but 
one and the same Agreement. 


 
m. Authority:  Each individual executing this Agreement for and on behalf of their 


principals hereby state that they have the requisite power and authority to enter 
into this Agreement and to consummate the transactions contemplated and 
intended hereby.  Owner further states that it is authorized to transact business in 
the State of Wyoming, properly registered and not delinquent with the Secretary 
of State. 
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STATE OF WYOMING ) 
    ) ss. 
COUNTY OF NATRONA ) 
 
 This instrument was acknowledged before me this _____ day of ______________, 2019, 
by Steven W. Hanson. 
 
   
(seal)       _____________________________ 
        NOTARY PUBLIC 
 
  My commission expires: _____________________  
     
 
 
STATE OF WYOMING ) 
                                          ) ss. 
COUNTY OF NATRONA ) 
 
 This instrument was acknowledged before me this _____ day of ___________, 2019, by 


_____________________________________ as ______________________________________ 


of          the Mortgagee. 


 
   
       ____________________________ 
(seal)        NOTARY PUBLIC 
 
  My commission expires: _________________ 
 
 
 
STATE OF WYOMING ) 
                                         ) ss. 
COUNTY OF NATRONA ) 
 
 This instrument was acknowledged before me this    day of             , 2019, 
by Charles Powell as the Mayor of City of Casper, Wyoming, a Wyoming municipal 
corporation. 
 
   
       ____________________________ 
(seal)        NOTARY PUBLIC 
 
  My commission expires: _________________ 
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b) Other Revenue – $483,000 –  This includes Lease Fees, Wholesale Water Sales,
Hydrant Usage, Service Reconnections, Meter Sales and Installation, and
Construction Connections.


c) Interdepartmental Services – $169,097 – This line item covers the salary and benefits
for two Utility Worker II’s assigned to Water Distribution but paid by the Water
Treatment Plant Operations Budget. This is a decrease of $80,683 from the FY19
budget. In past budgets, this line included a personnel fee transfer from the Sewer
Fund to the Water Fund for its share of the Public Utilities Manager, and the
Administrative Technician. These personnel fees are now pulled directly from each
fund rather than through an interdepartmental transfer.


Personnel Services 


a) Personnel Costs – $2,048,129 – This represents an increase of $1,438 from the FY19
budget.


 Contractual Services 


a) Interdepartmental Services – $1,521,150 – This is an increase of $65,987 from the
FY19 budget.  This line item represents transfers to the General Fund for services
such as Human Resources, Administrative Services (Billing & Collection and Meter
Services function), Information Technology, GIS Services, City Attorney, Buildings
& Grounds, Central Records, Central Garage, and City Administration Fees.)


b) Other Contractual – $204,950 – This line item increased by $12,500 from the FY19
budget due to increased CAID annual betterment charges and URCR wetlands
monitoring. Other Contractual contains the following:


 Other Contractual –  $12,000 – Monies for yearly CCRs, yearly license fees, etc.
 Laboratory Testing – $80,000 – Lab Test Fees – increase for UCMR3
 Bureau of Rec. – $     750 – CAID Administration Charges 
 CAID – $70,000 – Yearly rehabilitation and betterment charge 
 NCCD – $ 5,000– Yearly funding for workshops, water conservation 
 PMP Readiness – $20,000 – Pathfinder Water Standby Charges        
 AVL Support Serv. –  $  3,000 – Charge for automated vehicle location (4 trucks)
 Dispatch Services –  $  2,000 – Water Fund share of PSCC
 Locate Service – $  4,000 – Charge for State–Wide Locate Services 
 Public Outreach – $  2,700 – Budget for radio, brochure, press releases, etc.
 URCR Wetlands -      $   5,500 – URCR Wetlands Admin


c) Energy – Electricity – $352,300 – This is a $14,000 increase from the FY19 budget.
Electrical usage is greatly dependent upon summertime water sales.  Regardless of
the budget, there is no choice but to utilize electricity in order to meet water demands
from the Booster Stations.
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d) Street Repairs - $190,000 – This amount is unchanged from last year. This covers
street repairs needed from water main break damages.


Materials and Supplies 


a) Bulk Water – $6,596,014 – This represents an increase of $304,934 from FY19. The
RWS rate model uses average water production over a five–year cycle. This
budgetary figure represents the wholesale water charges to Casper from the Regional
Water System.


b) Water/Sewer Line Materials – $105,000 – This amount is unchanged from FY19.


c) Bulk Fuel – $65,000 – This amount is unchanged from FY19.


Debt Service 


a) Principal Payments – $621,727 – This reflects the Principal for the various DWSRF
loans per the amortization schedules.


 SRF Loan #015 (2002 Mains) – $    87,171
 SRF Loan #025 (2003 Mains) – $    85,045
 SRF Loan #036 (2004 Mains) – $    80,947
 SRF Loan #046 (Downtown Mains) – $    78,973
 SRF Loan #051 (Meter Replacements) – $    29,852
 SRF Loan #055 (2006 Mains) – $    77,047
 SRF Loan #062 (Zone II–Phase II) – $    59,084
 SRF Loan #089 (2.5% Area Wide Water) – $  117,000
 SRF Loan #089 (0% Area Wide Water) – $      6,608


b) Interest Expense – $133,498 – This reflects the interest expense for the various
DWSRF loans per the amortization schedules:


 SRF Loan #015 (2002 Mains) – $    9,050
 SRF Loan #025 (2003 Mains) – $    11,176
 SRF Loan #036 (2004 Mains) – $    15,274
 SRF Loan #046 (Downtown Mains) – $    17,248
 SRF Loan #051(Meter Replacements) – $      6,520
 SRF Loan #055(2006 Mains) – $    19,174
 SRF Loan #062(Zone II–Phase II) – $    14,704
 SRF Loan #089 (2.5% Area Wide Water) – $    40,352
 SRF Loan #089 (0% Area Wide Water) – $             0 


Capital Revenue 


a) State Grants and Loans – $1,650,000 – This reflects the following:
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 WWDC Grant – West Casper Zone II – $    900,000
 WWDC Grant – CY Booster Station – $    750,000


b) System Development Charges – $153,765 – This fee, charged to all new connections,
is $765 more than the FY19 budget.


c) Operating Transfers In – $2,500,000 – This represents $2,500,000 of 1%#16 monies.


Capital – New  


a) Buildings – No expenditures are budgeted for FY20.


b) Improvements Other Than Buildings – $155,000 – This includes:


 Oversizing Reimbursements for Developers – $85,000 – This is a best guess
estimate for reimbursing Developers for installing oversized mains in accordance
to the City’s Water Master Plan.


 Tank Mixer – $70,000 - This project will include the purchase and installation of
one water storage tank mixer. This is an on-going project to improve water
quality.


c) Light Equipment – $130,000 – This is for new water meters with automatic meter
reading systems.


d) Heavy Equipment – No expenditures are budgeted for FY19.


e) Intangibles – $75,000 – This expense is for water rights supply and analysis –
continuing services by water rights consultant for water rights and supply issues.


f) Technologies – $2,000 – This expense is for one new field tablet for GIS use.


Capital – Replacement  


a) Buildings – $69,000 – This is for roof and door replacements.


b) Improvements Other Than Buildings –  $2,800,000 – This represents the following:


 Pavement – $150,000 – Internal Public Utilities Water Main Replacement
Program.


 Water Line Materials – $100,000 – Internal Public Utilities Water Main
Replacement Program.


 Miscellaneous Water Main Replacement Program – $1,000,000 – Contracted
Water Main Replacements.
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 Pumps & Control Valves – $50,000 – Pump, valve, and meter replacements at
various City booster stations.


 Ridgecrest Drive Water Main Replacements – $1,500,000 – This project includes
replacing the existing Zone III water main from 39th to Mariposa. The project will
also replace the Zone II water main from 25th to Mariposa.


c) Intangibles – No expenditures are budgeted for FY20.


d) Light Equipment – $37,000 – This represents:


 Signs and barricade replacements – $4,000
 Trench Box Replacement - $18,000
 Mower - $15,000


e) Heavy Equipment – No expenditures are budgeted for FY20.


f) Technologies – $86,785 – This includes the following:
 Computer Replacements - $6,035
 Tokay Software - $23,000
 Munis Compatible Time Clock – $1,785
 ERT’s - $52,465
 IPad’s for Meter Services Use - $3,500


Summary 


The Water Distribution FY20 operations budget is 3.4% above the FY19 budget. The majority of 
the increase came from interdepartmental services, the CAID Betterment charge, and for the 
purchase of bulk water. Slight increases were also seen in personnel and electricity costs.   


Major capital projects for FY20 include the $1.5 M Ridgecrest Water Main Replacement Project, 
and the $1.0 M Miscellaneous Water Main Replacement Project. The Water Fund anticipates 
receiving $2.5 M of 1%#16 funding each year for the next four years. This is an increase of $1.5 
M per year than the Water Fund has received in previous years.  


The FY20 total budget indicates a surplus of approximately $1.7 M. Subtracting out grant/loan 
funding anticipated to be received in FY20 ($1.65 M) allocated to prior projects leaves a surplus 
of $500,000. Based on the most recent rate model (February 2018), Water Fund Reserves will be 
approximately $8.0 M at the end of FY20.  Minimum required reserves in the Water Fund per 
the CPU Minimum Fund Reserve Policy is $6 M.  
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Sewer Budget 


Revenue 


a) User Fees – $5,885,436 – This number is based on a five–year average of sewer sales
adjusted for growth and rate increases.  This figure incorporates the 6% rate increase
granted by Council in March 2018 and a 7% rate increase for January 2019.


b) Administrative Fees – $148,434 – This fee (Sewer Collection Charges and Sewer
Administration Charges), are calculated and allocated out to the Wholesale
Wastewater System Customers per the Regional Wastewater System “Interagency
Agreement.” These fees are expended out of the Wastewater Treatment Plant Fund
and serve as Revenue for the Sewer Fund.


Personnel Services 


a) Personnel Costs – $897,428 – This represents an increase of $174,716 from the FY19
budget.  This increase is the result of reinstated step increases and the elimination of
interdepartmental transfer of personnel fees.


Contractual Services 


a) Interdepartmental Services – $329,034 – The FY19 budget represents an increase of
$42,332 from the FY19 budget.  This line item represents transfers to the General
Fund for services such as Human Resources, Administrative Services (Billing &
Collection), Information Technology, GIS Services, City Attorney Fees, Buildings &
Grounds, Central Records, Central Garage, and City Administration Fees.


b) Sewer Treatment – $4,852,651 – This is an increase of $274,918 from the FY19
Budget. This is the City’s budgeted wholesale cost for sewer treatment services from
the Regional Wastewater system. The budgeted expense is based upon the
“Interagency Agreement” cost accounting formula.


Materials and Supplies 


a) Other Materials & Supplies – $12,550 – This is a $1,000 increase from the FY19
Budget. The line item includes chemicals, office supplies, safety equipment, small
tools, postage, and other small miscellaneous materials.


b) Bulk Fuel – $20,000 – This is an increase of $1,500 from FY19.


Other Expenses 


a) Stormwater Operations & Education – $41,000 – This amount is unchanged from
FY19. This was added to the Sewer Fund budget in FY15.  It will be funded by the
Sewer Fund and includes contractual, and materials and supplies for the Stormwater
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function operated and maintained by combined Wastewater Collection/Stormwater 
personnel. In the future, if and when the Stormwater function becomes a utility, it will 
be a separate enterprise account.   


Debt Service 


a) There is no debt service in the Sewer Fund.


Capital Revenue 


a) System Development Charges – $41,277 – This fee, charged to all new connections,
is $3,723 less than the FY19 budget.


b) Transfers In - $500,000 – This represents $500,000 of 1%#16 monies.


Capital – New 


a) Improvements Other Than Buildings – $35,000 – This is a best guess estimate for
reimbursing Developers for installing oversized mains in accordance to the City’s
Sewer Master Plan.


b) Light Equipment – $11,500 – This includes the following:


 Shop Tools - $4,000
 Pathogen Defense System - $7,500


d) There are no budget expenditures for New Capital – Technologies, Buildings, Heavy
Equipment, or Intangibles this year.


Capital – Replacement 


a) Buildings – No expenditures are budgeted for FY20.


b) Improvements Other Than Buildings – $875,000 – This includes the following:


 Manhole and Main Replacements – $600,000 – Contracted Sewer Main
Rehabilitation/Replacement.


 Collins Drive Relief Sewer - $350,000
 Sewage Pump Replacement – $25,000 – This project is to replace the pumps at


one Sewage Lift Station.


c) Light Equipment – $10,000 – Vactor Equipment


c) Heavy Equipment – $480,000 – Vac Truck Replacement


d) Technologies – $5,285 – This includes the following:
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 Computer Replacements - $3,500
 Munis Compatible Time Clock - $1,785


Summary 


The Sewer Fund FY20 operations budget is 6% higher than the FY19 operations budget. The 
majority of the increase is due to RWWS charges and in smaller part due to increases in 
personnel, interdepartmental services, and materials and supplies costs.     


The major capital project expense in FY20 will be the $600,000 Miscellaneous Sewer Main 
Rehabilitation/Replacement Project, the $350,000 Collins Drive Relief Sewer Project, and the 
purchase of a new vac truck. The sewer fund anticipates receiving $500,000 of 1%#16 funds 
each year for the next four years. This is the first time that the sewer fund has received 1% 
funding.  


The FY20 total sewer budget indicates a deficit of approximately $889,767.  Close attention will 
need to be paid to cash flow projections and capital projects may have to be adjusted 
accordingly. Based on the most recent rate model (February 2018), Sewer Fund Reserves will be 
approximately $3 M at the end of FY20. Minimum required reserves in the Sewer Fund per the 
CPU Minimum Fund Reserve Policy is $1.75 M.   


Wastewater Treatment Plant Budget 


Revenue 


a) Septic Tank/Commercial Sump Waste Charges – $310,000 and $120,000 – This
represents a $10,000 increase for the Septic Tank Waste Charge revenue and an
increase of $48,000 for Sump Waste Charge revenue. The increases have been made
based on FY19 projections.


b) Intergovernmental User Charges – $5,754,359 – This represents an increase of
$302,081 from the FY19 Budget. These revenues are budgeted for wholesale sewer
usage of the Regional Wastewater System in accordance to the cost accounting
formula in the “Interagency Agreement”. There are eleven wholesale customers of the
Regional Wastewater System.


Personnel Services 


a) Personnel Costs – $1,426,328 – This is an increase of $45,576 from the FY19 budget.
The increase can mainly be contributed reinstated step increases and elimination of
interdepartmental transfer of personnel fees.
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Contractual Services 


a) Refuse Collection – $50,000 – This amount is unchanged from the FY19 budget. This
includes both garbage service and disposal of dried grease and industrial waste.


b) Interdepartmental Services – $486,870 – The FY19 budget represents an increase of
$182,162 from the FY19 budget.  This line item represents transfers to the General
Fund for services such as Central Garage, Administrative Services, Information
Technology, City Administration, and City Attorney Fees.


c) Administration and Management Fees – $148,434 – These fees (Sewer Collection
Charges, Sewer Administration Charges, and PSD Administration Charges) are
calculated and allocated out to the Wholesale Customers per the Regional Wastewater
System “Interagency Agreement.”  Two components of these fees (Sewer Collection
Charges and Sewer Administration Charges) serve as revenue for the Sewer Fund.


d) Energy – Natural Gas – $71,000 – This line item is unchanged from FY19.


e) Energy–Electricity – $350,000 – This line item is unchanged from FY19.


Materials and Supplies 


a) Chemicals – $432,000 – This line item is unchanged from FY19.


b) Other Materials and Supplies – $138,500 – This amount is unchanged from the FY19
budget. Other Materials and Supplies contain the following:


 Office Supplies – $  3,000 –  Paper, Toner, Etc. 
 Other Materials & Supplies – $  5,000 –  General Expenses
 Safety Equipment/Supplies –  $  10,000 – PPE Equipment, OSHA & Insurance


       Audit Requirements, Etc. 
 Pumps & Lube Supplies –  $  8,500 –   Oil, Grease, Etc.
 Machinery Supplies – $ 60,000 –   Filters, Bearings, Seals, Etc. 
 Small Tools & Supplies –  $  5,000 –   Wrenches, Sockets, Etc.
 Lab Supplies – $12,000 –   Reagents, Chemicals, Etc. 
 Other Structures – $35,000 –   Maintenance Items for Buildings and


         Other Concrete Structures 


c) Instrumentation – $25,000 – This amount is unchanged from the FY19 budget.


Debt Service 


a) Principal Payment – $702,447 – This reflects the Principal amounts for four CWSRF
loans per the amortization schedules.


 CWSRF Loan #27 (2008 WWTP Imp.) – $ 539,326
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 CWSRF Loan #128 (Biosolids Turner) – $   13,737
 CWSRF Loan #127 (Phase 1 WWTP Imp) - $    90,802
 CWSRF Loan #127S (Emergency Power Supply) - $    58,582


b) Interest Expense – $358,450 – This reflects the Interest expense for CWSRF loans per
the amortization schedules.


 CWSRF Loan #27 (2008 WWTP Imp.) – $ 134,218
 CWSRF loan #128 (Biosolids Turner) – $            0 
 CWSRF Loan #127 (Phase 1 WWTP Imp) - $  122,278
 CWSRF Loan #127S (Emergency Power Supply) - $  101,954


Capital Revenues 


a) State Loans – $9,500,000 – This represents the following:


 CWSRF Loan #127 (WWTP Improvements – $1,000,000
Phase I – Emergency Power) This is carryover
from the existing loan.


 CWSRF Supplemental Loan – Emergency Power  – $500,000
This is carryover from the existing loan.


 CWSRF Loan – NPSS Rehabilitation - $8,000,000


a) System Development Charges – $190,000 – This is an increase of $103,000 from the
FY19 budget. Projections are based on the new system investment charges
implemented in January.


Capital – New  


a) Improvements Other Than Buildings – None for FY20.


b) Intangibles – $50,000 – Based on recommendations from the March Board meeting,
this is a placeholder for potential projects brought forward by the Natrona County
Conservation District.


c) Light Equipment – $5,000 – This is as follows:


 Specialized tools and equipment needed for the WWTP equipment and unit
processes.


d) There are no budget expenditures for New Capital – Buildings, Heavy Equipment, or
Technologies this year.


Capital – Replacement 


a) Buildings – $155,000 – This is for the following:
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 Lighting Renovations – $30,000 – This will upgrade lighting fixtures in several
areas of the facility.


 Security Improvements – $30,000 – The installation of security enhancements for
several City owned facilities including the WWTP took place in FY14.  This will
cover additional needs including secure doors to several of the buildings.


 Miscellaneous Building Painting – $15,000 – External and internal painting of
several of the WWTP Buildings would take place.  In most cases the work would
be accomplished by WWTP personnel.


 Digester Control Building Roof Replacement – $80,000 – The Digester Control
Building roof has passed its useful life and will be replaced in FY20.


b) Improvements Other Than Buildings – $9,432,000 – This includes:


 NPSS Rehabilitation Project - $8,000,000 – This project is to rehabilitate several
severely corroded section of the NPSS based off of the condition assessment
completed in 2012. Project to be funded with an SRF loan.


 Sludge Grinder – $10,000 – The WWTP has several sludge grinders used to shred
sludge to make it easier to pump and not plug sludge lines.


 Lab Equipment – $12,000 – Standard lab equipment replacements.
 UV Disinfection Equipment – $50,000 – The UV disinfection system has been in


operation since 2008.  This line item will cover yearly bulb, bulb sleeve, electrical
wiring, and mechanized bulb cleaner replacements. This unit is critical to the
operations of the WWTP.


 Plant Valves and Piping – $75,000 – This line item will cover the replacement of
plug and gate valves throughout the WWTP as well as identified piping.


 Flow Meter Station Electrical/Telecommunication Improvements – $10,000 –
This would cover improvements at one meter station to be identified by priority.


 Strainer for PW2 Water System – $50,000 – The existing strainer is 30 years old
and worn out.


 Bar Nunn Lift Station No. 2 – Generator Replacement – $90,000 – The existing
emergency generator located at Bar Nunn No. 2 Lift Station is 31 years old and
requires replacement.


 Primary Sludge Pump Replacement – $60,000 – The three primary sludge pumps
are utilized to pump primary sludge from the primary clarifiers to the gravity
thickener. The existing piston pumps are 34 years old, are inefficient, and are
requiring more frequent rebuilds.


 Aeration Basin Air Piping Recoating - $60,000 – The existing coating system on
the external piping is failing


 HVAC System Replacements - $125,000 – This is to replace HVAC units on the
dewatering building.


 Secondary Building Concrete Repair - $300,000 – Concrete repair identified in
the WWTP Facilities Plan.


 MCC Replacements - $500,000 – Additional funding for the MCC replacement
project designed in FY18.
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 Grit System No. 1 Rehabilitation - $90,000 – This project is to replace the grit
pump, cyclone, classifier, and associated piping of grit system No 1.


c) Intangibles – None this year.


d) Light Equipment – $145,000 – This is for the following:


 Unanticipated Equipment Replacements - $125,000 – This is to replace critical
equipment that fails unexpectedly during the year. This is an old Wastewater
Treatment Plant where equipment will fail unexpectedly needing immediate
replacement or renovation.


 Utility Cart Replacement - $10,000.
 Mower - $10,000 – Riding mower replacement


e) Heavy Equipment – None this year.


f) Technologies – $9,285 – This represents the following:


 Computer Replacements - $7,500
 Munis Compatible Time Clock - $1,785


Summary 


The WWTP FY20 operations budget is 13.7% greater than the FY19 operations budget primarily 
due to increased costs in interdepartmental services, personnel, and debt service.  


Major capital projects for FY20 include the North Platte Sanitary Sewer Rehabilitation Project 
and the Secondary Building Concrete Repairs.   


The total FY20 WWTP budget shows a surplus of approximately $1.8. Subtracting out 
grant/loan funding anticipated to be received in FY20 ($1.5 M) allocated to prior projects leaves 
a surplus of $300,000. Based on the most recent rate model (February 2018), WWTP Fund 
Reserves will be approximately $4.9 M at the end of FY20. The minimum required reserves per 
the CPU Minimum Fund Reserve Policy is $2.9 M.   







Agenda Item
# 4 b







 FY18 
ACTUAL


 FY19 
REVISED


FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Water Distribution


REVENUE


Revenue From State of WY ($2,452,760) ($6,227,755) ($977,755) ($1,650,000) -74%


Charges for Goods and Services ($12,117,864) ($12,850,430) ($12,264,780) ($12,099,460) -6%


Miscellaneous Revenue ($268,972) ($293,484) ($290,884) ($323,759) 10%


Utility Enterprise Revenue ($478,377) ($521,500) ($542,000) ($546,765) 5%


Other Sources ($1,012,700) ($1,000,000) ($1,006,539) ($2,500,000) 150%


($17,119,984)($15,081,958)($20,893,169)($16,330,673)TOTAL REVENUE -18%


EXPENSES


Personnel Services $1,682,442 $2,046,693 $1,785,949 $2,048,129 0%


Materials and Supplies $6,192,331 $7,406,949 $7,042,330 $7,373,664 0%


Contractual Services $1,471,512 $1,680,394 $1,677,294 $1,763,997 5%


Capital Outlay $4,741,746 $15,000,798 $11,398,488 $3,354,785 -78%


Depreciation and Amortization $800,000 $800,000 $800,000 -100%


Debt Service $755,222 $755,223 $755,223 $755,225 0%


Transfers Out $46,820 $123,046 $123,046 $28,317 -77%


Other Costs $58,780 $68,881 $66,461 $70,454 2%


Utilities $17,986 $21,687 $21,487 $21,000 -3%


$15,415,572$23,670,278$27,903,671$15,766,839TOTAL EXPENSE -45%


($1,704,412)$8,588,320$7,010,502($563,833) -124%Total for Water Distribution







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Water Distribution Detail 


Revenue From State of WY


State Grants $0 ($3,600,000) $0 $0 -100%


$0$0($3,600,000)$0 -100%


Charges for Goods and Services


User Fees ($11,793,026) ($12,585,650) ($12,000,000) ($11,834,680) -6%


Other Charges ($6,703) ($15,000) ($15,000) ($15,000) 0%


Interdepartmental Services ($318,135) ($249,780) ($249,780) ($249,780) 0%


($12,099,460)($12,264,780)($12,850,430)($12,117,864) -6%


Miscellaneous Revenue


Lease Fees ($74,303) ($77,600) ($75,000) ($75,000) -3%


Interest On Investments ($194,669) ($215,884) ($215,884) ($248,759) 15%


($323,759)($290,884)($293,484)($268,972) 10%


Utility Enterprise Revenue


System Development Charges ($152,290) ($153,000) ($153,000) ($153,765) 1%


Wholesale Water Sales ($130,921) ($162,000) ($150,000) ($133,000) -18%


Hydrant Usage ($85) ($12,500) ($50,000) ($60,000) 380%


Services Reconnection ($139,165) ($140,000) ($140,000) ($140,000) 0%


Meter Sales & Installations ($34,467) ($30,000) ($25,000) ($20,000) -33%


Construction Connections ($21,449) ($24,000) ($24,000) ($40,000) 67%


($546,765)($542,000)($521,500)($478,377) 5%


Other Sources


Amortization of Premiums & Discounts ($3,011) $0 ($5,073) $0 0%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Water Distribution Detail 


Gain/Loss On Sale Of Investments ($9,689) $0 ($1,466) $0 0%


Transfers In ($1,000,000) ($1,000,000) ($1,000,000) ($2,500,000) 150%


($2,500,000)($1,006,539)($1,000,000)($1,012,700) 150%


PROGRAM TOTAL ($15,469,984)($14,104,203)($18,265,414)($13,877,913) -15%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Water Distribution Detail 


Personnel Services


Public Services Director $0 $18,129 0%


Assistant Public Services Director $101,979 $104,019 $103,941 $62,412 -40%


Administrative Technician $52,387 $53,422 $53,374 $32,049 -40%


Administrative Support Tech $0 $7,117 0%


Overtime $94 $392 $166 $462 18%


Supplemental Pay $2,000 $2,000 $0 -100%


Health Insurance $17,356 $18,237 $20,135 $15,217 -17%


Other Insurance - Benefits $829 $694 $1,000 $824 19%


Social Security Contributions $11,798 $12,840 $12,840 $9,158 -29%


Retirement Contributions $12,929 $13,540 $13,499 $12,204 -10%


Federal Taxes $742 $742 $0 -100%


Workers' Compensation $3,773 $3,960 $2,970 $2,276 -43%


Allowances - Other $4,080 $4,080 $4,250 $3,204 -21%


$163,051$214,917$213,926$205,225 -24%


Materials and Supplies


Postage/Shipping $431 $550 $650 $650 18%


Other Materials & Supplies $503 $1,000 $1,000 $1,000 0%


Engineering Supplies $430 $500 $500 $500 0%


Bulk Water $5,583,765 $6,291,080 $6,291,080 $6,596,014 5%


$6,598,164$6,293,230$6,293,130$5,585,129 5%


Contractual Services


Investment Fees $10,741 $15,781 $15,781 $20,897 32%


Interdepartmental Services $1,336,246 $1,455,163 $1,455,163 $1,521,150 5%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Water Distribution Detail 


Other Contractual $2,141 $10,000 $10,000 $10,000 0%


$1,552,047$1,480,944$1,480,944$1,349,129 5%


Capital Outlay


Technologies - Replacement $1,319 $0 $2,000 0%


$2,000$0$1,319


Transfers Out


Transfers Out $46,820 $123,046 $123,046 $28,317 -77%


$28,317$123,046$123,046$46,820 -77%


Other Costs


Insurance & Bonds $43,867 $43,081 $43,081 $42,054 -2%


Travel & Training $2,678 $5,500 $5,500 $5,500 0%


Association Dues $5,037 $4,800 $4,880 $4,900 2%


Bad Debt Expense $3,553 $7,000 $2,000 $7,000 0%


$59,454$55,461$60,381$55,134 -2%


Utilities


Telecommunications $2,855 $3,652 $3,652 $3,400 -7%


$3,400$3,652$3,652$2,855 -7%


PROGRAM TOTAL $8,406,434$8,171,250$8,175,079$7,245,609 3%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Water Distribution Detail 


Personnel Services


Utility GIS Technician $43,000 $29,669 $50,182 17%


Administrative Assistant II $47,472 $48,415 $48,386 $48,422 0%


Instrument & Controls Tech $0 $17,976 0%


Cross Connection Control Inspector $61,203 $61,951 $61,582 $61,942 0%


Utility Supervisor II $104,171 $106,254 $106,176 $106,254 0%


Water Distribution Manager $94,725 $96,620 $97,865 $101,515 5%


Utility Worker I $55,651 $25,769 $55,501 $14,174 -45%


Utility Worker II $128,550 $251,881 $133,058 $194,024 -23%


Equipment Operator III $195,384 $225,824 $221,940 $247,770 10%


Standby $11,242 $13,784 $12,004 $19,739 43%


Overtime $6,408 $34,944 $13,737 $28,446 -19%


Supplemental Pay $50 $14,000 $11,360 $0 -100%


Health Insurance $136,553 $199,679 $152,841 $187,081 -6%


Other Insurance - Benefits $4,202 $4,371 $5,182 $4,614 6%


Social Security Contributions $52,205 $72,182 $72,182 $64,433 -11%


Retirement Contributions $59,583 $76,975 $67,552 $74,708 -3%


Federal Taxes $5,197 $4,217 $0 -100%


Workers' Compensation $25,153 $29,846 $22,385 $22,573 -24%


Accrued Leave $5,184 $2,874 $153 $2,800 -3%


Allowances - Other $2,160 $2,160 $2,250 $1,267 -41%


Clothing Allowance $1,312 $2,500 $1,056 $3,000 20%


$1,250,920$1,119,095$1,318,226$991,209 -5%


Materials and Supplies


Energy - Electricity $19,316 $2,300 $2,300 $2,300 0%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Water Distribution Detail 


Energy - Natural Gas $9,038 $6,500 $6,500 $6,500 0%


Equipment Repairs $0 $1,000 $1,000 $1,000 0%


Street Repairs $84,419 $544,219 $190,000 $190,000 -65%


Postage/Shipping $1,300 $1,400 $1,900 $2,000 43%


Other Materials & Supplies $38,068 $25,000 $25,000 $25,000 0%


Water/Sewer Line Materials $92,237 $105,000 $105,000 $105,000 0%


Building Supplies $518 $4,800 $4,000 $4,800 0%


Vehicle Supplies $1,190 $4,700 $4,500 $6,000 28%


Bulk Fuel $45,178 $65,000 $55,000 $65,000 0%


$407,600$395,200$759,919$291,264 -46%


Contractual Services


Engineering Services $4,487 $8,000 $6,000 $8,000 0%


Maintenance Agreements $530 $1,000 $1,000 $1,000 0%


Other Contractual $9,755 $11,700 $11,700 $11,700 0%


Laundry & Towel Service $0 $500 $300 $500 0%


$21,200$19,000$21,200$14,772 0%


Capital Outlay


Improv. Other Than Bldgs. $0 $85,000 $60,000 $85,000 0%


Intangibles $58,206 $230,000 $230,000 $0 -100%


Technologies $8,000 $8,000 $2,000 -75%


Buildings $25,000 $25,000 $0 -100%


Improv. Other Than Bldgs. $403,166 $4,074,686 $4,074,686 $2,750,000 -33%


Light Equipment $50,178 $275,000 $275,000 $37,000 -87%


Heavy Equipment $0 $380,000 $380,000 $0 -100%


Technologies - Replacement $1,960 $137,050 $137,050 $24,785 -82%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Water Distribution Detail 


$2,898,785$5,189,736$5,214,736$513,510 -44%


Depreciation and Amortization


Depreciation $640,894 $640,894 $640,894 -100%


$640,894$640,894$640,894


Debt Service


Principal Payments $587,538 $607,170 $607,170 $621,727 2%


Interest Expense $167,685 $148,053 $148,053 $133,498 -10%


$755,225$755,223$755,223$755,222 0%


Other Costs


Travel & Training $2,524 $4,000 $6,500 $6,500 63%


$6,500$6,500$4,000$2,524 63%


Utilities


Refuse Collection $2,175 $3,000 $2,800 $3,000 0%


Telecommunications $10,815 $11,800 $11,800 $12,000 2%


$15,000$14,600$14,800$12,991 1%


PROGRAM TOTAL $5,355,230$8,140,248$8,728,998$3,222,385 -39%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Water Distribution Detail 


Capital Outlay


Light Equipment $62,989 $140,000 $140,000 $130,000 -7%


Light Equipment $140,921 $37,000 $37,000 $0 -100%


Technologies - Replacement $1,993 $54,000 $54,000 $60,000 11%


$190,000$231,000$231,000$205,903 -18%


Depreciation and Amortization


Depreciation $39,777 $39,777 $39,777 -100%


$39,777$39,777$39,777


PROGRAM TOTAL $190,000$270,777$270,777$245,680 -30%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Water Distribution Detail 


Revenue From State of WY


State Grant - CY Booster Station Grant ($16,591) ($852,910) ($102,910) ($750,000) -12%


State Grant - W Casper Zone II WWDC 
Gr


($62,440) ($1,000,000) ($100,000) ($900,000) -10%


State Grant - East Casper Zone III 
WWDC


($2,373,729) ($774,845) ($774,845) $0 -100%


($1,650,000)($977,755)($2,627,755)($2,452,760) -37%


Personnel Services


Utility Supervisor II $51,308 $52,334 $52,293 $52,334 0%


Water Operations Technician $122,716 $0 $124,553 0%


Utility Worker I $27,410 $12,976 $27,337 $100,024 671%


Utility Worker II $119,173 $125,273 $81,153 $125,844 0%


Utility Worker III $123,902 $0 $123,885 0%


Standby $7,921 $8,886 $5,635 $8,378 -6%


Overtime $9,918 $19,969 $9,584 $19,718 -1%


Supplemental Pay $5,000 $5,640 $0 -100%


Health Insurance $82,019 $91,124 $78,070 $123,650 36%


Other Insurance - Benefits $2,011 $1,712 $1,966 $3,125 83%


Social Security Contributions $24,348 $28,472 $28,472 $30,760 8%


Retirement Contributions $28,516 $30,653 $25,778 $35,665 16%


Federal Taxes $1,856 $2,094 $0 -100%


Workers' Compensation $10,085 $12,384 $9,288 $10,776 -13%


Accrued Leave $584 $0 $75 $0 0%


$634,158$451,936$514,541$486,009 23%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Water Distribution Detail 


Materials and Supplies


Energy - Electricity $308,340 $336,000 $336,000 $350,000 4%


Other Materials & Supplies $3,433 $8,000 $8,000 $8,000 0%


Booster/Lift Station Supplies $4,166 $9,900 $9,900 $9,900 0%


$367,900$353,900$353,900$315,938 4%


Contractual Services


Other Contractual $104,176 $170,750 $170,750 $183,250 7%


Laundry & Towel Service $0 $500 $400 $500 0%


Instrumentation $3,435 $7,000 $6,200 $7,000 0%


$190,750$177,350$178,250$107,611 7%


Capital Outlay


Improv. Other Than Bldgs. $0 $255,000 $255,000 $70,000 -73%


Improv. Other Than Bldgs. - Zone II 
Mtch


$32,876 $810,334 $10,000 $0 -100%


Improv. Other Than Bldgs. - Zone II 
WWDC


$60,369 $1,619,354 $10,000 $0 -100%


Intangibles $49,620 $75,385 $75,000 $75,000 -1%


Buildings $0 $69,000 0%


Improv. Other Than Bldgs. $310,508 $4,372,594 $4,372,594 $50,000 -99%


Improv. Other Than Bldgs. - Zone 3 
Match


$1,169,150 $122,203 $122,203 $0 -100%


Improv. Other Than Bldgs. CY Booster 
Mt


$8,172 $420,918 $30,000 $0 -100%


Improv. Other Than Bldgs. CY Booster 
Gr


$16,591 $836,319 $60,000 $0 -100%


Improv. Other Than Bldgs. - WWDC 
Zone 3


$2,373,729 $1,022,955 $1,022,955 $0 -100%


Light Equipment $0 $20,000 $20,000 $0 -100%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Water Distribution Detail 


$264,000$5,977,752$9,555,062$4,021,015 -97%


Depreciation and Amortization


Depreciation $119,329 $119,329 $119,329 -100%


$119,329$119,329$119,329


Other Costs


Travel & Training $1,122 $4,500 $4,500 $4,500 0%


$4,500$4,500$4,500$1,122 0%


Utilities


Telecommunications $2,141 $3,235 $3,235 $2,600 -20%


$2,600$3,235$3,235$2,141 -20%


PROGRAM TOTAL ($186,092)$6,110,247$8,101,062$2,600,405 -102%


($1,704,412)$8,588,320$7,010,502($563,833) -124%Total for Water Distribution







Agenda Item
# 4 c







 FY18 
ACTUAL


 FY19 
REVISED


FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Sewer


REVENUE


Charges for Goods and Services ($5,405,059) ($5,627,257) ($5,627,257) ($6,034,133) 7%


Miscellaneous Revenue ($86,455) ($93,805) ($93,805) ($105,010) 12%


Utility Enterprise Revenue ($40,868) ($45,000) ($43,000) ($41,277) -8%


Other Sources ($5,655) ($400,000) ($401,784) ($500,000) 25%


($6,680,420)($6,165,846)($6,166,062)($5,538,037)TOTAL REVENUE 8%


EXPENSES


Personnel Services $679,807 $722,712 $697,592 $897,427 24%


Materials and Supplies $41,917 $54,890 $51,240 $58,390 6%


Contractual Services $490,759 $458,373 $458,673 $360,037 -21%


Capital Outlay $752,353 $2,063,313 $2,050,312 $1,447,785 -30%


Depreciation and Amortization $479,000 $479,000 $479,000 -100%


Transfers Out $14,361 $33,492 $33,492 $10,714 -68%


Other Costs $27,983 $59,070 $51,320 $54,049 -9%


Utilities $3,586,334 $4,581,117 $4,581,117 $4,740,785 3%


Health Fund Miscellaneous $0 $1,000 $500 $1,000 0%


$7,570,187$8,403,246$8,452,967$6,072,514TOTAL EXPENSE -10%


$889,767$2,237,400$2,286,905$534,476 -61%Total for Sewer







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Sewer Detail 


Charges for Goods and Services


User Fees ($5,158,149) ($5,429,825) ($5,429,825) ($5,885,436) 8%


Interdepartmental Services ($246,910) ($197,432) ($197,432) ($148,697) -25%


($6,034,133)($5,627,257)($5,627,257)($5,405,059) 7%


Miscellaneous Revenue


Interest On Investments ($79,321) ($83,805) ($83,805) ($95,010) 13%


Miscellaneous Revenue ($7,134) ($10,000) ($10,000) ($10,000) 0%


($105,010)($93,805)($93,805)($86,455) 12%


Utility Enterprise Revenue


System Development Charges ($40,868) ($45,000) ($43,000) ($41,277) -8%


($41,277)($43,000)($45,000)($40,868) -8%


Other Sources


Amortization of Premiums & Discounts ($1,544) $0 ($1,863) $0 0%


Gain/Loss On Sale Of Investments ($4,111) $0 $79 $0 0%


Transfers In ($400,000) ($400,000) ($500,000) 25%


($500,000)($401,784)($400,000)($5,655) 25%


PROGRAM TOTAL ($6,680,420)($6,165,846)($6,166,062)($5,538,037) 8%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Sewer Detail 


Materials and Supplies


Other Materials & Supplies $292 $1,500 $1,000 $1,500 0%


Engineering Supplies $0 $500 $300 $500 0%


$2,000$1,300$2,000$292 0%


Contractual Services


Investment Fees $4,198 $5,835 $5,835 $7,503 29%


Interdepartmental Services $411,548 $396,883 $396,883 $283,515 -29%


Other Contractual $0 $3,700 $5,000 $5,000 35%


$296,018$407,718$406,418$415,746 -27%


Transfers Out


Transfers Out $14,361 $33,492 $33,492 $10,714 -68%


$10,714$33,492$33,492$14,361 -68%


Other Costs


Insurance & Bonds $12,680 $20,875 $20,875 $18,404 -12%


Travel & Training $98 $2,000 $1,500 $2,000 0%


Association Dues $145 $145 $145 $145 0%


Bad Debt Expense $1,205 $2,500 $2,000 $2,500 0%


$23,049$24,520$25,520$14,128 -10%


Utilities


Sewer $3,583,867 $4,577,733 $4,577,733 $4,736,785 3%


$4,736,785$4,577,733$4,577,733$3,583,867 3%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Sewer Detail 


Health Fund Miscellaneous


Claims Costs $0 $1,000 $500 $1,000 0%


$1,000$500$1,000$0 0%


PROGRAM TOTAL $5,069,566$5,045,263$5,046,163$4,028,395 0%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Sewer Detail 


Personnel Services


Public Services Director $0 $5,180 0%


Assistant Public Services Director $0 $41,608 0%


Sanitary Sewer Stormwater Mgr $81,838 $83,475 $85,711 $94,775 14%


Community Services Coord $0 $25,319 0%


Administrative Support Tech $0 $2,033 0%


Instrument & Controls Tech $0 $13,349 0%


Utility Supervisor II $73,474 $75,494 $76,460 $79,294 5%


Utility Worker II $204,685 $209,444 $163,764 $169,152 -19%


Utility Worker III $122,179 $123,902 $149,619 $184,960 49%


Standby $10,734 $12,969 $9,630 $17,000 31%


Overtime $3,291 $7,831 $5,169 $7,700 -2%


Supplemental Pay $50 $8,000 $8,000 $0 -100%


Health Insurance $81,120 $84,118 $89,853 $125,904 50%


Other Insurance - Benefits $2,985 $2,525 $3,273 $3,236 28%


Social Security Contributions $37,370 $41,679 $41,679 $47,099 13%


Retirement Contributions $42,430 $44,264 $42,925 $55,063 24%


Federal Taxes $2,970 $2,970 $0 -100%


Workers' Compensation $14,769 $18,081 $13,561 $16,452 -9%


Accrued Leave $0 $2,900 $0 $2,000 -31%


Allowances - Other $4,560 $4,560 $4,750 $6,504 43%


Clothing Allowance $321 $500 $230 $800 60%


$897,427$697,592$722,712$679,807 24%


Materials and Supplies


Energy - Electricity $6,076 $6,500 $5,300 $6,500 0%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Sewer Detail 


Energy - Natural Gas $209 $240 $240 $240 0%


Equipment Repairs $3,417 $5,500 $6,000 $6,500 18%


Other Materials & Supplies $9,730 $10,050 $9,500 $11,050 10%


Water/Sewer Line Materials $2,778 $6,000 $5,000 $6,000 0%


Booster/Lift Station Supplies $1,987 $4,200 $3,700 $4,200 0%


Vehicle Supplies $880 $900 $900 $900 0%


Bulk Fuel $16,035 $18,500 $18,500 $20,000 8%


$55,390$49,140$51,890$41,112 7%


Contractual Services


Interdepartmental Services $57,259 $32,955 $32,955 $45,519 38%


Other Contractual $14,982 $16,000 $15,000 $15,500 -3%


Laundry & Towel Service $2,772 $3,000 $3,000 $3,000 0%


$64,019$50,955$51,955$75,013 23%


Capital Outlay


Improv. Other Than Bldgs. $0 $35,000 $35,000 $35,000 0%


Light Equipment $7,036 $18,699 $18,699 $11,500 -38%


Technologies $11,001 $11,000 $0 -100%


Buildings $9,474 $1,000 $1,000 $0 -100%


Improv. Other Than Bldgs. $389,539 $1,442,691 $1,442,691 $875,000 -39%


Heavy Equipment $338,984 $51,016 $51,016 $480,000 841%


Technologies - Replacement $4,390 $62,906 $62,906 $5,285 -92%


$1,406,785$1,622,312$1,622,313$749,423 -13%


Depreciation and Amortization


Depreciation $479,000 $479,000 $479,000 -100%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Sewer Detail 


$479,000$479,000$479,000


Other Costs


Travel & Training $2,237 $8,100 $5,000 $8,100 0%


Association Dues $388 $650 $800 $900 38%


$9,000$5,800$8,750$2,625 3%


Utilities


Telecommunications $2,467 $3,384 $3,384 $4,000 18%


$4,000$3,384$3,384$2,467 18%


PROGRAM TOTAL $2,436,621$2,908,183$2,940,004$2,029,446 -17%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Sewer Detail 


Materials and Supplies


Printing/Reproduction $513 $1,000 $800 $1,000 0%


$1,000$800$1,000$513 0%


Capital Outlay


Improv. Other Than Bldgs. $400,000 $400,000 $0 -100%


Programs & Projects - Stormwater Ops $2,930 $41,000 $28,000 $41,000 0%


$41,000$428,000$441,000$2,930 -91%


Other Costs


Advertising $11,230 $24,800 $21,000 $22,000 -11%


$22,000$21,000$24,800$11,230 -11%


PROGRAM TOTAL $64,000$449,800$466,800$14,673 -86%


$889,767$2,237,400$2,286,905$534,476 -61%Total for Sewer







Agenda Item
# 4 d







 FY18  
ACTUAL


 FY19  
REVISED


FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Waste Water Treatment


REVENUE


Revenue From State of WY ($30,454) $0 ($1,000,000) ($9,500,000) 0%


Revenue From Other Local Govt ($4,273,526) ($5,452,278) ($5,400,000) ($5,828,124) 7%


Charges for Goods and Services ($19,344) ($17,088) ($17,088) $0 -100%


Miscellaneous Revenue ($85,405) ($96,527) ($96,527) ($120,468) 25%


Utility Enterprise Revenue ($499,188) ($459,000) ($515,000) ($620,000) 35%


Other Sources ($7,085) $0 ($3,813) $0 0%


($16,068,592)($7,032,428)($6,024,893)($4,915,002)TOTAL REVENUE 167%


EXPENSES


Personnel Services $1,260,368 $1,380,752 $1,310,943 $1,426,330 3%


Materials and Supplies $879,850 $1,030,500 $972,900 $1,030,500 0%


Contractual Services $646,994 $764,236 $741,266 $769,628 1%


Capital Outlay $610,547 $6,028,616 $6,016,595 $9,796,285 62%


Depreciation and Amortization $750,000 $750,000 $750,000 -100%


Debt Service $687,282 $687,282 $687,282 $1,060,897 54%


Transfers Out $26,388 $84,640 $84,640 $26,021 -69%


Other Costs $29,186 $38,125 $36,325 $37,146 -3%


Utilities $50,675 $76,044 $61,044 $78,800 4%


$14,225,607$10,660,995$10,840,194$4,941,290TOTAL EXPENSE 31%


($1,842,985)$3,628,567$4,815,301$26,288 -138%Total for Waste Water Treatment







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Waste Water Treatment Detail 


Revenue From Other Local Govt


Intergovernmental User Charges ($4,273,526) ($5,452,278) ($5,400,000) ($5,828,124) 7%


($5,828,124)($5,400,000)($5,452,278)($4,273,526) 7%


Charges for Goods and Services


Interdepartmental Services ($19,344) ($17,088) ($17,088) $0 -100%


$0($17,088)($17,088)($19,344) -100%


Miscellaneous Revenue


Interest On Investments ($85,405) ($96,527) ($96,527) ($120,468) 25%


($120,468)($96,527)($96,527)($85,405) 25%


Utility Enterprise Revenue


System Development Charges ($82,095) ($87,000) ($95,000) ($190,000) 118%


Septic Tank Waste Charges ($312,159) ($300,000) ($310,000) ($310,000) 3%


Comm Sump Waste ($104,934) ($72,000) ($110,000) ($120,000) 67%


($620,000)($515,000)($459,000)($499,188) 35%


Other Sources


Amortization of Premiums & Discounts ($2,476) $0 ($2,243) $0 0%


Gain/Loss On Sale Of Investments ($4,609) $0 ($1,570) $0 0%


$0($3,813)$0($7,085) 0%


PROGRAM TOTAL ($6,568,592)($6,032,428)($6,024,893)($4,884,548) 9%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Waste Water Treatment Detail 


Revenue From State of WY


State Loan Proceeds - WWTP Upgrade 
PH1


($30,454) $0 ($1,000,000) ($1,500,000) 0%


State Loan Proceeds - NPSS $0 ($8,000,000) 0%


($9,500,000)($1,000,000)$0($30,454) 0%


Personnel Services


Public Services Director $0 $11,655 0%


WWTP Manager $73,906 $75,383 $77,402 $84,339 12%


Administrative Assistant II $46,516 $47,447 $47,535 $47,454 0%


Administrative Support Tech $0 $4,575 0%


WWTP Operator II $6,725 $43,938 $45,161 $50,004 14%


WWTP Operator III $51,547 $0 $22,370 $23,672 0%


Instrument & Controls Tech $59,255 $60,071 $60,591 $48,058 -20%


WWTP Lead Operator $54,015 $71,264 $72,893 $78,205 10%


WWTP Operator I $10,532 $0 $26,587 $17,491 0%


WWTP Operator IV $217,798 $246,292 $171,685 $186,174 -24%


Plant Mechanic II $108,292 $139,774 $125,403 $164,181 17%


Laboratory Technician II $50,883 $51,691 $52,481 $56,951 10%


Plant Maintenance Supervisor $65,122 $78,501 $59,613 $67,810 -14%


Plant Mechanic I $39,528 $0 $12,421 0%


Standby $6,973 $8,100 $8,222 $15,319 89%


Overtime $8,009 $24,909 $7,739 $25,065 1%


Supplemental Pay $43 $8,000 $12,620 $0 -100%


Health Insurance $162,040 $189,333 $186,466 $211,366 12%


Other Insurance - Benefits $4,834 $4,198 $5,521 $4,533 8%


Social Security Contributions $59,216 $67,348 $67,348 $64,304 -5%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Waste Water Treatment Detail 


Retirement Contributions $66,966 $72,939 $67,815 $75,578 4%


Federal Taxes $2,970 $4,684 $0 -100%


Workers' Compensation $24,784 $28,095 $21,071 $22,418 -20%


Accrued Leave $2,841 $2,900 $1,045 $2,000 -31%


Allowances - Other $5,341 $5,520 $5,710 $5,296 -4%


Clothing Allowance $470 $800 $150 $1,200 50%


$1,267,647$1,162,533$1,229,473$1,125,637 3%


Materials and Supplies


Energy - Electricity $328,070 $350,000 $345,000 $350,000 0%


Energy - Natural Gas $61,211 $71,000 $65,000 $71,000 0%


Postage/Shipping $224 $1,500 $1,200 $1,500 0%


Operating Supplies $114,640 $152,000 $149,000 $152,000 0%


Other Materials & Supplies $144,621 $138,500 $112,000 $138,500 0%


Bulk Fuel $5,029 $16,000 $15,000 $16,000 0%


$729,000$687,200$729,000$653,795 0%


Contractual Services


Investment Fees $4,740 $6,642 $6,642 $10,724 61%


Other Purchased Services $9,050 $15,000 $10,000 $15,000 0%


Engineering Services - WWTP 
UPGRADE PH1


$43,902 $35,696 $35,696 $0 -100%


Maintenance Agreements $13,118 $21,160 $21,160 $21,160 0%


Interdepartmental Services $397,537 $439,568 $439,568 $532,050 21%


Other Contractual $35,243 $114,470 $100,000 $39,500 -65%


Laundry & Towel Service $5,867 $8,000 $7,500 $8,000 0%


Instrumentation $15,256 $20,000 $20,000 $20,000 0%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Waste Water Treatment Detail 


$646,434$640,566$660,536$524,714 -2%


Capital Outlay


Improv. Other Than Bldgs. - NC Cons $0 $9,022 $9,022 $0 -100%


Light Equipment $0 $5,000 $2,500 $5,000 0%


Intangibles $170,696 $70,521 $61,000 $50,000 -29%


Buildings $37,394 $143,930 $143,930 $155,000 8%


Improv. Other Than Bldgs. $297,325 $3,431,441 $3,431,441 $9,422,000 175%


Improv. Other Than Bldgs. - WWTP UP 
PH1


$0 $2,107,700 $2,107,700 $0 -100%


Light Equipment $98,881 $145,000 $145,000 $145,000 0%


Technologies - Replacement $6,008 $106,002 $106,002 $9,285 -91%


$9,786,285$6,006,595$6,018,616$610,302 63%


Depreciation and Amortization


Depreciation $650,489 $650,489 $650,489 -100%


$650,489$650,489$650,489


Debt Service


Principal Payments $540,067 $540,202 $540,202 $702,447 30%


Interest Expense $147,214 $147,080 $147,080 $358,450 144%


$1,060,897$687,282$687,282$687,282 54%


Transfers Out


Transfers Out $26,388 $84,640 $84,640 $26,021 -69%


$26,021$84,640$84,640$26,388 -69%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Waste Water Treatment Detail 


Other Costs


Insurance & Bonds $27,377 $30,625 $30,625 $29,646 -3%


Travel & Training $1,809 $6,000 $4,500 $6,000 0%


$35,646$35,125$36,625$29,186 -3%


Utilities


Refuse Collection $22,998 $50,000 $35,000 $50,000 0%


Telecommunications $5,761 $5,814 $5,814 $6,000 3%


$56,000$40,814$55,814$28,758 0%


PROGRAM TOTAL $4,107,930$8,995,244$10,152,474$4,306,097 -60%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Waste Water Treatment Detail 


Personnel Services


WWTP Manager $4,298 $4,383 $4,501 $4,903 12%


Industrial Pretreatment Supervisor $64,515 $65,050 $69,184 $75,305 16%


Administrative Assistant II $950 $968 $969 $968 0%


Laboratory Technician II $514 $522 $531 $575 10%


Overtime $8 $245 $4 $49 -80%


Supplemental Pay $3 $2,000 $1,030 $0 -100%


Health Insurance $17,508 $18,419 $20,302 $21,760 18%


Other Insurance - Benefits $410 $349 $494 $772 121%


Social Security Contributions $4,926 $5,935 $5,935 $6,254 5%


Retirement Contributions $5,869 $6,105 $6,431 $7,251 19%


Federal Taxes $742 $382 $0 -100%


Workers' Compensation $1,895 $2,487 $1,865 $2,191 -12%


Allowances - Other $479 $480 $500 $660 38%


$120,690$112,128$107,685$101,374 12%


Materials and Supplies


Printing/Reproduction $0 $1,500 $700 $1,500 0%


$1,500$700$1,500$0 0%


Contractual Services


Other Purchased Services $4,496 $15,000 $12,000 $15,000 0%


$15,000$12,000$15,000$4,496 0%


Other Costs


Travel & Training $0 $1,500 $1,200 $1,500 0%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Waste Water Treatment Detail 


$1,500$1,200$1,500$0 0%


Utilities


Telecommunications $0 $130 $130 $0 -100%


$0$130$130$0 -100%


PROGRAM TOTAL $138,690$126,158$125,815$105,870 10%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Waste Water Treatment Detail 


Personnel Services


WWTP Manager $7,733 $7,889 $8,100 $8,826 12%


WWTP Operator II $68 $0 $456 $244 0%


WWTP Operator III $520 $0 $226 $235 0%


Instrument & Controls Tech $6,584 $6,675 $6,732 $5,340 -20%


WWTP Lead Operator $720 $0 -100%


WWTP Operator IV $2,199 $2,488 $1,733 $1,881 -24%


Plant Mechanic II $1,095 $918 $2,049 $3,249 254%


Plant Maintenance Supervisor $658 $793 $602 $685 -14%


Standby $267 $0 $528 $705 0%


Overtime $120 $489 $208 $673 38%


Supplemental Pay $5 $5,000 $260 $0 -100%


Health Insurance $3,207 $3,637 $3,790 $4,206 16%


Other Insurance - Benefits $108 $94 $132 $1,633 1637%


Social Security Contributions $1,434 $2,663 $2,663 $1,565 -41%


Retirement Contributions $1,586 $1,713 $1,725 $1,815 6%


Federal Taxes $1,856 $97 $0 -100%


Workers' Compensation $587 $845 $634 $548 -35%


Accrued Leave $20 $0 $11 $0 0%


Allowances Other $0 $410 0%


$32,014$29,945$35,780$26,190 -11%


Materials and Supplies


Operating Supplies $222,030 $280,000 $274,000 $280,000 0%


Booster/Lift Station Supplies $4,025 $20,000 $11,000 $20,000 0%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Waste Water Treatment Detail 


$300,000$285,000$300,000$226,055 0%


Contractual Services


Interdepartmental Services $111,053 $83,700 $83,700 $103,194 23%


Instrumentation $6,731 $5,000 $5,000 $5,000 0%


$108,194$88,700$88,700$117,784 22%


Capital Outlay


Improv. Other Than Bldgs. $245 $10,000 $10,000 $10,000 0%


$10,000$10,000$10,000$245 0%


Depreciation and Amortization


Depreciation $99,511 $99,511 $99,511 -100%


$99,511$99,511$99,511


Utilities


Telecommunications $21,916 $20,100 $20,100 $22,800 13%


$22,800$20,100$20,100$21,916 13%


PROGRAM TOTAL $473,008$533,256$554,091$491,701 -15%







FY18 ACTUAL FY19 REVISED FY19 
ESTIMATE


FY20 
PROPOSED


% VAR


Waste Water Treatment Detail 


Personnel Services


Industrial Pretreatment Analyst $3,395 $3,424 $3,641 $3,963 16%


WWTP Mechanic II $2,038 $0 -100%


Plant Mechanic I $1,647 $0 $518 0%


Standby $38 $0 $16 0%


Overtime $5 $50 $0 -100%


Supplemental Pay $0 $90 $0 0%


Health Insurance $1,124 $1,190 $1,092 $1,076 -10%


Other Insurance - Benefits $32 $28 $27 $154 448%


Social Security Contributions $361 $422 $422 $303 -28%


Retirement Contributions $424 $473 $355 $352 -26%


Federal Taxes $0 $33 $0 0%


Workers' Compensation $141 $189 $142 $106 -44%


Allowances Other $0 $24 0%


$5,978$6,337$7,814$7,168 -23%


PROGRAM TOTAL $5,978$6,337$7,814$7,168 -23%


($1,842,985)$3,628,567$4,815,301$26,288 -138%Total for Waste Water Treatment
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REGULAR JOINT POWERS BOARD MEETING AGENDA 
Tuesday  May 21, 2019  11:30 a.m. 


Regional Water Treatment Plant 
Joint Powers Board Conference Room 


1500 SW Wyoming Boulevard 
 


1. Announcements 


2. Approve Minutes – April 16, 2019 * 


3. Approve Vouchers – May 2019 * 


4. Approve Financial Report – April 2019 * 


5. Operations Update 


6. Public Comment 


7. Old Business 


a) Other 


8. New Business 


a) Discuss FY2020 Preliminary Wholesale Water Rate Model * 


b) Consider Updated Procurement Policies * 


i) Special Purchasing Provisions for Federally Funded Projects Policy No. 001 * 


ii)    Required Contract Clauses for Federally Funded Contracts Policy No. 002 * 


c) Consider Agreement with Riley Industrial Services, Inc. for the 2.6 MG WTP Tank 
Recoating Project No. 18-093 in the amount of $815,584 * 


d) Consider Agreement with the City of Casper for the PLC/SCADA Upgrades Project 
in the amount of $301,710 * 


e) Consider Change Order No. 1 to the North Platte River Exposed Waterline 
Stabilization Project No. 17-097 in the amount of $32,200 * 


f) Other 


9. Executive Session – Potential Litigation 


10. Chairman’s Report  


 


 
 Next Meeting:  Regular JPB Meeting – June 18, 2019            
 *Indicates Attachment 
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CENTRAL WYOMING REGIONAL WATER SYSTEM 
JOINT POWERS BOARD 


MEETING PROCEEDINGS 


April 16, 2019 


A public meeting of the Central Wyoming Regional Water System Joint Powers Board
(Board) was held Tuesday, April 16, 2019 at 11:30 a.m., in the Joint Powers Board Conference 
Room, Regional Water Treatment Plant, 1500 SW Wyoming Boulevard, Casper, WY.  


Board Members Present -  Chairman King, Vice-Chairman Keffer, Secretary Waters, and 
Board Members Freel, Huber, Powell, and Walsh.  Treasurer 
Bertoglio was absent. 


City of Casper – Freel, Huber, Powell, Walsh, Andrew Beamer, Bruce Martin, Brian 
Schroeder, Clint Conner, Janette Brown 


Natrona County – 


Salt Creek Joint Powers Board – King 


Wardwell Water & Sewer District – Keffer


Pioneer Water & Sewer District – Waters 


Poison Spider Improvement & Service District –  


Wyoming Water Development Office -


Sandy Lakes Estates - 


Lakeview Improvement & Service District -  


33 Mile Road Improvement & Service District – 


Mile-Hi Improvement and Service District –  


Central Wyoming Groundwater Guardian Team (CWGG) – 


Others –– Charlie Chapin – Williams, Porter, Day & Neville, P.C; Jeff Hohnstein – HOA 
Solutions 


The Board meeting was called to order at 11:30 a.m.  


1. There were no Announcements.


Agenda Item
# 2
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2. Chairman King asked for a motion to approve the minutes from the March 19, 2019
meeting.  A motion was made by Board Member Walsh and seconded by Secretary
Waters to approve the minutes from the March 19, 2019 meeting.  Motion put and
carried.


3. Mr. Martin asked the Board to reference the updated voucher listing dated today and
shown on the screen.  Mr. Martin stated that one additional voucher was added to the
listing; voucher 8010 for HDR Engineering in the amount of $30,923.89 for the WTP
SCADA Improvements Project.  Mr. Martin recommended approval of the vouchers and
offered to answer any questions the Board may have on the voucher listing.


Chairman King asked for a motion to approve the April 2019 vouchers.  A motion was
made by Board Member Walsh and seconded by Board Member Powell to approve the
April 2019 voucher list to include voucher numbers 8002 through 8010 in the amount of
$389,249.94.  Motion put and carried.


4. Mr. Martin asked the Board to reference the Gallons Produced table in the agenda packet.  
Mr. Martin stated that production for March 2019 was 156 MG, which is 9.7 MG less 
than the five year average of 165 MG. Mr. Martin stated that year to date production is 
2.61 BG compared to the five year average of 2.76 BG. 


Mr. Martin asked the Board to reference page 2 of the Financial Report. Mr. Martin
stated that year to date Water Sales are $4,815,171, which is an increase of $274,949 over 
last year due to the rate increase.   


Mr. Martin stated that the Total Operating Expenses are $2,348,929, which is a 3.20% 
increase over last year.  Mr. Martin stated that these expenses include the additional WTP 
Operator, the increased Interdepartmental Charges, and additional chemical purchases
due to the Surface Water Plant being in operation longer this past summer season. 


Mr. Martin stated that the Nonoperating Expense is $894,550, which shows a Net 
Increase in Net Assets of $1,571,693. 


Board Member Powell asked if water production was down due to the weather.  Mr.
Martin stated that the weather is a contributing factor to the decrease in production. 


Chairman King asked for a motion to approve the March 2019 Financial Report as 
presented. A motion was made by Vice-Chairman Keffer and seconded by Secretary 
Waters to approve the March 2019 Financial Report as presented. Motion put and 
carried.


5. Chairman King turned the time over to Mr. Schroeder for the Operations Update.


Mr. Schroeder stated that Modern Electric is currently on site working on the VFD
Project.  Mr. Schroeder stated that High Service No. 3 VFD is almost removed.  Mr.
Schroeder stated that the project is scheduled to be complete and operational at the end of
next week.  Mr. Schroeder stated that there will be one more original VFD to be replaced.
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Mr. Schroeder stated that this VFD replacement will be in the FY2020 budget. 


Mr. Schroeder stated that the HVAC system for the WTP was installed in 1998, and there 
have been numerous failures and issues with the system recently.  Mr. Schroeder stated 
that Long Building Technologies removed the coils that had lost refrigerant, and made 
repairs.  Mr. Schroeder stated that the HVAC system should be fine through the summer, 
but will need to be replaced next year. 


Chairman King asked if there was an estimated cost for replacing the HVAC system.  Mr.
Schroeder stated that he has contractors working on quotes, but it will cost approximately 
$100,000 to replace the HVAC system and valves for the entire WTP. 


Board Member Huber arrived at 11:36 a.m. 


Mr. Schroeder stated that the surface water plant will be started in the next few weeks in 
order to test all the systems and get the surface plant ready for the summer season. Mr. 
Schroeder stated that chemicals have been ordered to start the summer season. 


The time was turned over to Mr. Conner for the Transmission System Update. 


Mr. Conner stated that staff has been aligning pumps at the RWS booster stations, and 
non-draining hydrants are being exercised and drained.   


Mr. Conner stated that back flow preventers in the RWS are being tested.   


Mr. Conner stated that the check valve at 12 Mile Road needs to be replaced. 


Mr. Conner stated that chlorine residuals out in the system are in good shape. 


Mr. Conner stated that staff has also been spraying weeds and cleaning the yards at the 
booster stations. 


Chairman King asked if any of the RWS water storage tanks will be cleaned this summer.  
Mr. Conner stated that he would have to check the tank cleaning schedule.   


Mr. Conner stated that the RWS transmission system will be flushed this fall. 


Mr. Conner stated that staff is continuing to work on GIS by entering RWS waterlines
and valves and updating information.  


6. There was no Public Comment.


7. There was no Old Business.


a. There was no Other Old Business.


9. In New Business:
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a. Mr. Martin asked the Board to reference the funding agreement with the City of 
Casper for the 2019 Roof Replacement Project. 
 
Mr. Martin stated that for the last couple of years the RWS has piggy backed on 
the City roof project contracts.  Mr. Martin stated that this year the City has a 
contract with Limmer Roofing, who was the low bidder, for roofs on various City 
buildings.  Mr. Martin stated that the RWS portion of the contract is a not to 
exceed amount of $64,296.67 for the WTP administration area roof replacement.  
Mr. Martin stated that the contract is between the City and Limmer Roofing, and 
the funding agreement is for the Board to pay the City their portion of the 
contract. 
 
Board Member Walsh stated he thought the WTP roof was replaced last year.  Mr. 
Martin stated that a portion of the WTP administration area roof was replaced.  
He stated that this contract is for the portion of the roof that is over the cargo area 
where the freight elevator is located.  Mr. Schroeder stated that there will be a 
project in the future for the filter gallery area as it leaks a little bit. 
 
Board Member Huber asked if it would be better to replace the whole roof at once 
since it is leaking, instead of in pieces.  Mr. Schroeder stated that it is better to 
replace the WTP roof in sections to replace the more critical areas first.  Mr. 
Schroeder stated that the filter gallery has a terrazzo floor and there is water out 
there all the time.  Mr. Schroeder stated that the third floor area leaks, and then 
leaks into the offices. 
 
A motion was made by Board Member Walsh and seconded by Secretary Waters 
to approve the contract with the City of Casper for the replacement of a portion of 
the WTP administration area roof in the amount not to exceed $64,296.67.  
Motion put and carried. 
 


b. Mr. Martin stated that Caisson No. 3 is a good producing well, which produces on 
average 2 MG per day.  Mr. Martin stated that the pump was installed in 2014 and 
has been in continuous operation ever since.  Mr. Martin stated that production 
started dropping considerably over the past few months.  Mr. Martin stated that 
staff pulled the pump and sent it to Hydro Inc. to diagnose the reason for the 
failure.  Mr. Martin stated that Hydro Inc. discovered that the bowl assembly and 
the bronze impeller were wore to the point of failure and need rebuilt.  Mr. Martin 
showed the Board pictures of the bowl impeller. 
 
Mr. Martin stated that the pump can be rebuilt to better than new specifications 
with an upgraded stainless steel impeller and refurbished bowl assembly for a cost 
of $27,771, the cost of a replacement pump would be approximately $65,000. 
 
Mr. Martin stated that Hydro Inc. recently rebuilt the Raw Water pump with good 
results. 
 







DRAFT


4/16/2019 CWRWS Joint Powers Board Minutes                             Page 5 of 12 


Board Member Powell asked if this was normal wear and tear on the pump.  Mr. 
Martin stated that there has been some variables, but the pump has seen 
tremendous use. 
 
Board Member Huber asked if the motor for the well pump will be rebuild at the 
same time.  Mr. Schroeder stated that whenever a well pump is rebuilt, the motor 
is also pulled and rebuilt.   
 
A motion was made by Board Member Huber and seconded by Vice-Chairman 
Keffer to approve the professional services agreement with Hydro Inc. for the 
refurbishment of the Caisson No. 3 pump in the amount of $27,771.  Motion put 
and carried. 
 


c. Chairman King recused himself from the discussion of the 2019 Choice Gas 
selection as he is the Chairman for the Wyoming Community Gas Board. 
 
Mr. Martin stated that each year at this time the Board has to decide on a natural 
gas supplier.  Mr. Martin stated that Ms. Brown gathered the information from the 
different suppliers for the Board to discuss and select.  Mr. Martin stated that for 
the past several years the Board has gone with the Regulated Pass-On Rate. 
 
Board Member Powell asked how much the Board would save with staying on the 
Pass-On Rate.  Mr. Martin stated that staff has not put the numbers together, but 
the Board has saved a lot in the past.  Vice-Chairman Keffer stated that the Board 
has seen a fairly significant savings in previous years by using the Pass-On Rate. 
 
Mr. Martin stated that Treasurer Bertoglio has expertise in the natural gas field 
and stated his recommendation would be to stay with the Pass-On Rate. 
 
A motion was made by Vice-Chairman Keffer, and seconded by Board Member 
Freel to stay with the Pass-On Rate for the 2019 Choice Gas Selection.  Motion 
put and carried. 
 


d. Mr. Martin asked the Board to reference the FY2020 Preliminary Budgets shown 
on the screen.  Mr. Martin stated that every March the Board reviews the 
upcoming Capital Projects; in April the Board reviews the preliminary budgets; in 
May the Board will review the preliminary Wholesale Water Rate; then in June 
the Board will consider and approve the final budgets and wholesale water rate. 


 
Mr. Martin stated that only critical and higher dollar line items will be discussed.  
Mr. Martin stated that many Operations Budget line items will be status quo, or 
close to the FY19 budget.  Mr. Martin stated that increases will be seen in the 
areas of personnel costs, equipment repair and supply costs, safety equipment 
costs, and laboratory supply costs. 
 
Mr. Martin stated that an increase in the Agency Budget revenues is anticipated to 
come from a proposed rate increase, increased system investment charge fees, and 
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a slight increase from investment interest. 
 
Mr. Martin reviewed the following preliminary budgets: 
 


 
 


WTP Operations Budget 
 


Personnel Services 
 
a) Personnel Costs - $1,070,500 – This represents a $19,735 increase over the 


FY19 budget.  Personnel budget increases include increased health insurance 
costs, step increases, and increases in standby pay and clothing allowances. 


 
Contractual Services 
 
a) Lab Testing - $46,500 – This represents a decrease of $10,000 from the FY19 


budget.  The WTP is not required to participate in any UCMR testing this 
year. 
 


b) Refuse Collection - $40,000 – No change from the FY19 budget.  This line 
item is mainly for sludge disposal.  The two backwash water ponds and the 
two Actiflo sludge ponds are cleaned yearly. 


 
Board member Huber asked what makes up the sludge.  Mr. Schroeder stated 
that the sludge is mostly river silt and coagulant. 


 
c) Equipment Repairs - $50,000 – This represents a $5,000 increase over the 


FY19 budget.  The primary reason for this increase is aging equipment and 
increased cost of repair. 


 
d) Maintenance Agreements - $31,049 – This represents a slight increase of $735 


from the FY19 budget.  This line item covers agreements with outside service 
providers for items such as HVAC, instrumentation, elevator, chiller, 
chloramine analyzers, fire sprinkler system, and work order system that are 
beyond the expertise and/or certification of the WTP staff. 


 
e) Interdepartmental Services - $252,311 – This is a decrease of $3,690 from the 


FY19 budget.  This line item covers the salary and benefits for two Utility 
Workers assigned to Water Distribution but paid by the WTP Operations 
Budget.  Also covered in this line are costs associated with Information 
Technology, Finance, Human Resources, City Council, City Manager, and 
City Attorney services. 


 
f) Insurance & Bonds - $22,099 – This is a decrease of $88 from the FY19 


budget. 
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g) Energy – Electricity - $854,760 – No change from the FY19 budget as no rate 
increase is expected from Rocky Mountain Power. 


 
h) Energy – Natural Gas - $50,000 – No change from the FY19 budget. 


 
Materials and Supplies 
 
a) Chemicals - $750,000 – This amount is unchanged from the FY19 budget. 


 
b) Other Materials and Supplies - $67,785 – This represents an increase of 


$24,785 over the FY19 budget.  This line item covers office supplies, safety 
equipment, machinery supplies, and laboratory supplies.  The major increases 
for FY20 include safety supplies to meet OSHA requirements, and lab 
supplies related to the EPA mandated total chlorine analyzers. 


 
c) Booster Station Supplies - $15,000 – This amount is unchanged from the 


FY19 budget.  These are costs associated with repairs at the RWS booster 
stations. 


 
d) Bulk Fuel - $10,000 – This amount is unchanged from the FY19 budget and is 


the line item that will be used for purchasing fuel for the new emergency 
generator. 


 
Chairman King asked if Mr. Martin thought that much fuel would be needed 
for the emergency generator.  Mr. Martin stated that this is just the budget 
figure; it is unknown at this time if this amount is too high or too low. 


 
  Summary 
  


This budget is a break-even budget in that it covers reimbursement to the City 
from the RWS for operation, maintenance, and management of the Regional 
Water System. 


 
The FY20 Operations Budget is 0.5% greater than the FY19 Operations Budget.  
In large part, the increase is a result of increased personnel costs, equipment 
repair and supply costs, and laboratory supply costs. 


 
 
 


Agency Budget 
 


  Revenue 
 


a) Water Rate Revenue - $7,245,166 – This reflects an increase of $315,722 over 
the FY19 budget.  Mr. Martin stated that this figure depends on the rate 
increase approved by the Board. 
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b) Interest on Investments - $70,000 – This is an increase of $53,000 from the 
FY19 budget based on data from previous years. 


 
c) System Development Charges - $245,000 – This is a $146,500 increase from 


the FY19 budget.  The SIC rates recommended from the recent cost of 
services and SIC study went into effect January 1, 2019. 


 
d) State Loans - $1,300,000 – This is the Drinking Water State Revolving Fund 


Loan for the PLC/SCADA Upgrade Project.  Mr. Martin stated that this loan 
revenue will be spread across multiple fiscal years. 


 
Personnel 
 
None – The RWSJPB contracts with the City for all management, operation, and 
maintenance of the Regional Water System. 
 
Contractual Services 
 
a) Consulting Fees - $15,000 – This amount for outside consulting work is 


unchanged from the FY19 budget. 
 


b) Legal Fees - $30,000 – This is a $15,000 increase from FY19 due to 
anticipated increased legal representation needs. 


 
c) Accounting & Auditing - $32,000 – This is a $1,000 increase from FY19 and 


is based on the Audit Engagement Agreement with Skogen, Cometto & 
Associates P.C. for Auditing Services for FY2019 and FY2020. 


 
d) Insurance & Bonds - $92,023 – No change from the FY19 budget. 


 
e) Travel & Training - $2,000 – This is for RWS Board travel and training.  The 


amount is unchanged from FY19. 
 


Debt Service 
 
a) Principal Payments - $2,086,798 – This reflects the Principal for the City 


Loan to the RWS which occurred in FY12, two WWDC loans, and four 
DWSRF loans per the amortization schedules: 
 
 City Loan     - $ 1,393,925 
 WWDC (New Construction)   - $    335,032 
 WWDC (Rehabilitation)   - $    107,001 
 DWSRF Loan #115 (Emergency Power) - $      96,211 
 DWSRF Loan #129 (Zone IIB Imp.)  - $      23,042 
 DWSRF Loan #153 (Backwash Tank) - $      65,116 
 DWSRF Loan #213 (PLC/SCADA)  - $      66,471 
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b) Interest Expense - $483,778 – This reflects the interest expense for the City 
Loan to the RWS, two WWDC loans, and four DWSRF loans per the 
amortization schedules: 
 
 City Loan     - $   141,599 
 WWDC (New Const.)    - $   160,897 
 WWDC (Rehab.)    - $     51,386 
 DWSRF Loan #115 (Emergency Power) - $     56,314 
 DWSRF Loan #129 (Zone IIB Imp.)  - $     11,828 
 DWSRF Loan #153 (Backwash Tank) - $     25,590 
 DWSRF Loan #213 (PLC/SCADA)  - $     36,164 


 
Capital – New 
 
a) Buildings - $147,000 – This is for a Filter Monorail Hoist Safety System.  


This project will install a hoist safety system for confined space entry into the 
filters for maintenance. 
 


b) Improvements Other Than Buildings - $51,000 – This covers the following: 
 


 Plant Landscaping – $20,000 - This project will install an irrigation system 
and landscaping at the WTP.  


 Caisson Well Variable Frequency Drives - $31,000 – This project will be 
to install VFD’s on five ground water wells to allow for optimized flow 
control directly from the WTP control room. 


 
c) Light Equipment - $10,000 – This is for shop tools and equipment needed for 


in-house WTP maintenance and repair. 
 
Capital – Replacement  
 
a) Buildings - $135,000 – This is for the following: 


 
 Security - $35,000 – This is an on-going project for additional security 


upgrades and door replacements at the Raw Water and Ozone buildings. 
 Roof Replacement - $80,000 – This is to replace the roofing systems at 


Raw Water, and Pioneer and Airport Booster Stations. 
 Coating System Rehabilitation - $20,000 – This will be for building and 


external pipe recoating. 
 


b) Improvements Other Than Buildings - $890,000 – This includes the 
following: 


 
 Major Equipment Replacements - $75,000 - This is for unanticipated 


equipment replacements during the year.   
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 Groundwater Well Turbidimeter Repl. - $30,000 - The RWS has 29 wells.  
Turbidimeters on each well were a requirement of EPA for their approval 
of Riverbank Filtration as a GWUDI alternative filtration technology in 
2005. The existing turbidimeters are no longer supported by the vendor 
and replacement parts are difficult to obtain.   


 Well Pumps - $45,000 – This will purchase three spare well pumps for the 
wellfield. Twenty-six of the wells use the same pump. It is important to 
have spare well pumps in inventory because of the long lead time needed 
for their purchase. 


 Mag Meter Replacements - $50,000 – There are multiple mag meters 
throughout the RWS that are failing and/or are no longer supported.  


 Well Rehabilitation - $100,000 - The RWS has 29 wells in the Ft. Caspar 
and Dempsey Acres wellfields.  Every two – three years monies are 
allocated to rehabilitate two wells to achieve higher yields and clean the 
well screens of incrustation.  This is cost effective as well water is 
considerably less expensive to treat than surface water.   


 48” Well Water Pipe Restraint - $16,000 – This project is to install pipe 
restraints on the well water pipe in the ozone building where movement 
has been identified. 


 Actiflo Hydrocyclone Improvements - $56,000 – This project is to 
refurbish the Actiflo Hydrocyclone system. 


 Ozone Heat Rejection and Cooling Water Pump Replacements - $33,000 – 
There are three heat rejection, and three cooling water pumps on the ozone 
system. This will be a three year project to replace one of each pump per 
year. 


 WTP Admin Area Carpet Replacement - $22,000 – This project is to 
replace the carpet in the WTP Administration area. 


 Raw Water Switch Gear and VFD Replacements - $200,000 – This will 
replace the electrical switchgear in the raw water pump station as well as 
add VFD’s for pump control. This project has been re-budgeted from 
FY19. 


 Ground Water High Service Pump VFD Replacement - $100,000 – This 
will replace the existing 20 year old VFD. 


 HVAC System Pump and Valve Replacement – $50,000 – This project is 
to replace failing pumps and valves on the WTP building HVAC system. 


 Actiflo Gate Actuator Replacement - $8,000 – This project is to replace 
the existing manual actuators with automatic actuators.  


 Gravity Filter Particle Counter Replacements - $30,000 – This project is to 
replace the six existing counters that have failed. 


 Gravity Filter Level Indicators - $15,000 – This project is to replace the 
six existing level indicators that have failed.  


 GW System Hydrogen Peroxide Pumps and VFD’s - $10,000 – This 
project is to upgrade the hydrogen peroxide system with new pumps and 
VFD’s. 
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 LOX System Heater Replacement - $50,000 – This project is to replace 
one LOX system heater and burst disc. There are two of these systems, 
both at the end of their life. One system was replaced in FY19 and one is 
scheduled to be replaced in FY20. 


 
c) Intangibles – None this year. 


 
d) Light Equipment – None this year. 


 
e) Technologies - $6,000 – This for replacement computers at the WTP. 


 
Summary 
 
Staff considers the budgeted requests for both operational and capital to be 
responsible expenses for meeting the Regional Water System’s public health and 
regulatory responsibilities. 
 
The FY20 capital budget is aggressive.  Close attention will have to be paid to the 
cash flow as the fiscal year progresses. 
 
Mr. Martin stated that the final budget will be brought to the Board at the June 
meeting, and offered to answer any questions the Board might have on the 
preliminary budgets. 
 
Chairman King asked how much movement was detected in the water pipes in the 
Ozone building.  Mr. Martin stated that approximately ½-inch of movement was 
detected. 
 
Board Member Powell asked where staff had difficult decisions to make when 
putting the budget together.  Mr. Martin stated that deciding which capital 
projects were of higher priority is always difficult, as they are all critical. 
 
Chairman King thanked Mr. Martin for the preliminary budget presentation. 


 
e. Ms. Brown explained to Vice-Chairman Keffer and Board Member Walsh that the 


annual banking letters are the annual financial disclosure required by the State and 
must be signed by Board Members during open session. 
 
The annual banking letters were signed by Vice-Chairman Keffer and Board 
Member Walsh at the meeting on this date during open session and are 
incorporated as part of these minutes. 
 


f. There was no Other New Business. 
 
10. In the Chairman’s Report, Chairman King stated that the next regular meeting will be 


held on May 21, 2019.   
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A motion was made by Secretary Waters and seconded by Board Member Powell to adjourn the 
meeting at 12:09 p.m.  Motion put and carried. 
 
 
 
                    
Chairman            Secretary   







Central Wyoming Regional Water System 
Joint Powers Board 


 


UNAPPROVED VOUCHER LISTING 
May 16, 2019 


 


* 


VOUCHER 
NO. 


 
VENDOR 


 
DESCRIPTION 


 
AMOUNT 


8011 Fremont Motor Casper Inc. Capital Expense – 2019 Ram Truck $19,304.00 


8012 ITC Electrical Technologies Capital Expense –Caisson #3 VFD 
Programming 


$489.60 


8013 Intermountain Motor Sales Inc. Capital Expense – Caisson #3 Motor Repair $2,533.06 


8014 CVIC, Inc. Capital Expense – Brackets for Raw Water 
Pump 


$998.00 


8015 Hitek Communications, Inc. Capital Expense – Security Camera 
Installation 


$2,262.00 


8016 Hilltop National Bank Deposit Slip Order $154.00 


8017 Wyoming Department of 
Transportation 


Transfer License Plates to 2019 Dodge Ram $2.00 


8018 City of Casper Loan Payment $127,960.40 


8019 City of Casper Operations Reimbursement – April19 $210,586.93 


8020 Williams, Porter, Day & Neville, 
P.C. 


Legal Expense – April19 $1,429.00 


8021 Bar-D Sign Inc. Capital Expense – Logos for 2019 Ram 
Truck 


$216.25 


8022 Wyoming Office of State Lands 
and Investments 


DWSRF153 Loan Payment – Alt. Backwash 
Water Supply Tank Project 


$94,706.62 


8023 Casper Star-Tribune c/o Lee 
Enterprises 


Capital Expense – Ad for Bid – 2.6 MG Tank 
Recoating Project 18-093 


$520.64 


8024 Wyoming Office of State Lands 
and Investments 


DWSRF129 Loan Payment – Zone IIB 
Project 


$8,182.83 


8025 DK Hauling, Inc. dba Viking 
Crane 


Capital Expense – Crane Service for 
Caisson #3 Pump Installation 


$600.00 


    


    


    


    
  Total $469,945.33 
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INVOICE &


STATEMENT OF ACCOUNT


DATE: 


CUSTOMER ACCOUNT#: 2784


5/3/2019


CENTRAL WYO. REGIONAL WATER SYSTEM JPB


1500 SW WYOMING BLVD.


CASPER, WY, 82604


CUSTOMER:


Page 1 of 1


City of Casper


Business Services - Finance Division


200 N. David 


Casper, WY 82601


adminsvcs@cityofcasperwy.com


(307)235-8400


ACCOUNT SUMMARY Invoices Due Upon Receipt


TRANSACTION 


DATE


INVOICE # DESCRIPTION STATUS INVOICE AMOUNT/


CHARGES REMAINING


04/30/2019 173849 CURRENT $210,586.93 APRIL 2019 OPERATIONS REIMBURSEMENT


NEW CHARGES


PREVIOUS BALANCE


TOTAL AMOUNT DUE $210,586.93 


$210,586.93 


Deliquent accounts over $50.00 will be charged an interest penalty of 1.5% per month. 


Sending payment to cover delinquent invoices (invoice older than 30 days) will prevent further 


action with the City of Casper collection effort and possible refusal of all city services. Direct all 


questions about your statement to (307) 235-8400. Please disregard if full payment has been sent.


Make all checks payable to City of Casper and include this remittance stub with the 


invoices you are paying to ensure proper processing.


CUSTOMER ACCOUNT#: 


TOTAL AMOUNT DUE: $210,586.93


AMOUNT ENCLOSED:


2784


City of Casper


200 N David St


Casper, WY 82601


Pay Invoice(s):_______________________________________________________________________________________________


 If invoice(s) are/is not listed monies received will be posted to the oldest invoice on the account.


Mail Payments To:


8019


173849
$210,586.93



http://cspweb2/test/arreport/detail.aspx?INVNBR=173,849.00

jbrown

Stamp







City of Casper Wyoming
Expenditure Reimbursement Request
April 30, 2019


Vendor Account Name Date Invoice Number Purchased


ALSCO ‐ Pcard Laundry & Towel 4/8/2019 LCAS1259661, 
LCAS1262411


122.82 Mats, Mops, Towels


Atlas Office Products ‐ Pcard Other Materials & Supplies 4/12/2019 47640‐0 260.35 Cleaning Supplies, Index Dividers, Stick‐It Notes, Utility Gloves
Black Hills Energy Energy ‐ Natural Gas 4/19/2019 RIN0029466 6,795.18 Natural Gas Bill
Brenntag Pacific, Inc. Chemicals 4/23/2019 BPI935692 10,957.44 Ferric Chloride
Brenntag Pacific, Inc. Chemicals 4/24/2019 BPI933238 10,764.25 Ferric Chloride
Carus Corporation Chemicals 4/23/2019 SLS 10074454 8,748.00 Polymer
Casper Public Utilities Sewer 4/2/2019 RIN0029366 24.56 Sewer Bill
Casper Public Utilities Sewer 4/19/2019 RIN0029475 24.56 Sewer Bill
Casper Public Utilities Refuse Collection 4/2/2019 RIN0029366 119.50 Sanitation Bill
Casper Public Utilities Refuse Collection 4/19/2019 RIN0029475 119.50 Sanitation Bill
Casper Star‐Tribune ‐ Pcard Advertising 4/1/2019 51805 43.54 RWS Meeting Ad ‐ March19
Casper Star‐Tribune ‐ Pcard Advertising 4/22/2019 53194 43.54 RWS Meeting Ad ‐ April19
Chamber of Commerce ‐ Pcard Association Dues 4/1/2019 205277 300.00 Annual Dues
Coastal Chemical ‐ Pcard Vehicle Supplies 4/1/2019 0118821 136.95 Gasoline
Coastal Chemical ‐ Pcard Vehicle Supplies 4/10/2019 0118905 61.21 Gasoline
Coastal Chemical ‐ Pcard Vehicle Supplies 4/29/2019 0118996 97.45 Gasoline
Dell Marketing LP Telecommunications 4/29/2019 10307134526A 1,189.59 Office365 License Renewal
DPC Industries Chemicals 4/9/2019 737001090‐19 6,850.03 Sodium Hypochlorite
Energy Laboratories ‐ Pcard Lab Testing 4/1/2019 219712, 220268 288.00 Aerobic Spore Testing & Well Mix TOC & UV254
Energy Laboratories ‐ Pcard Lab Testing 4/8/2019 225931 231.00 Aerobic Spore Testing
Energy Laboratories ‐ Pcard Lab Testing 4/8/2019 221425 231.00 Aerobic Spore Testing
Energy Laboratories ‐ Pcard Lab Testing 4/12/2019 223777 22.00 Compliance Bacti Test
Energy Laboratories ‐ Pcard Lab Testing 4/12/2019 222773 231.00 Aerobic Spore Testing
Energy Laboratories ‐ Pcard Lab Testing 4/19/2019 224605 57.00 Well Mix TOC & UV254
Energy Laboratories ‐ Pcard Lab Testing 4/22/2019 224340 231.00 Aerobic Spore Testing
Eurofins Eaton Analytical ‐ Pcard Lab Testing 4/1/2019 L0441310 100.00 Bromate Testing
Eurofins Eaton Analytical ‐ Pcard Lab Testing 4/29/2019 L0446660 100.00 Bromate Testing
Fastenal ‐ Pcard Equipment Repairs 4/1/2019 142679 31.95 Bolts for RW Pumps #5 & #6
Fastenal ‐ Pcard Equipment Repairs 4/8/2019 142740 23.96 RW #5 & #6 Repair
Fastenal ‐ Pcard Equipment Repairs 4/8/2019 142753 19.62 RW #5 & #6 Repair
Fastenal ‐ Pcard Equipment Repairs 4/8/2019 142752 (23.96) Return Parts
Ferguson ‐ Pcard Equipment Repairs 4/1/2019 CC741121 7.92 Caisson #1 leak repair
Ferguson ‐ Pcard Equipment Repairs 4/12/2019 CC746422 111.80 RW Pumps Drainline
Ferguson ‐ Pcard Other Materials & Supplies 4/1/2019 CC736972 3.25 Conduit Cap
Grainger ‐ Pcard Other Materials & Supplies 4/10/2019 1348015794 732.32 HVAC System Filters
Greiner ‐ Pcard Vehicle Supplies 4/22/2019 506562 304.82 Oil Change and Tune‐up
Hardee's ‐ Pcard Other Materials & Supplies 4/22/2019 081780 50.00 JPB Lunch
Health Insurance Health Insurance 4/4/2019 7,036.53 Health Insurance
Health Insurance Health Insurance 4/18/2019 7,036.53 Health Insurance
Health Insurance Transfer Transfers Out 4/10/2019 8,988.02 Additional Health Insurance Allocation
Home Depot ‐ Pcard Equipment Repairs 4/1/2019 000665/6071414 28.57 Repair Pressure Washer
Home Depot ‐ Pcard Equipment Repairs 4/1/2019 069537/6581795 24.91 Repair Pressure Washer
Home Depot ‐ Pcard Equipment Repairs 4/1/2019 6160942 (18.94) Return Parts
Home Depot ‐ Pcard Other Materials & Supplies 4/12/2019 072113/9570523 22.75 Spare Electrical Parts


Invoice 
Amount
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City of Casper Wyoming
Expenditure Reimbursement Request
April 30, 2019


Vendor Account Name Date Invoice Number Purchased
Invoice 
Amount


Home Depot ‐ Pcard Booster Station Supplies 4/1/2019 010178/3015197 34.85 Mt. View Booster ARV Flushes
Hydro Rocky Mountain, Inc. ‐ Pcard Equipment Repairs 4/1/2019 C16301M 610.00 Raw Water #5 Pump Repair
Industrial Mtce & Fab ‐ Pcard Equipment Repairs 4/1/2019 4994 320.00 RW #1 Motor Shaft Repair
Interdepartmental Charges Interdepartmental Services Fixed 4/10/2019 7,242.00 2 FTE's from Water Distribution
Interdepartmental Charges Interdepartmental Services Fixed 3/10/2019 14,091.42 IT, Finance, HR, City Council, City Manager, City Attorney
Interdepartmental Services Interdepartmental Services 3/10/2019 (2,067.50) Reimbursement for Shared Employee
Interdepartmental Services Interdepartmental Services 4/10/2019 (2,067.50) Reimbursement for Shared Employee
Interstate All Battery Center ‐ Pcard Vehicle Supplies 4/1/2019 1904001003653 233.90 F‐450 Truck Battery
ITC Electrical technologies Equipment Repairs 4/30/2019 28652 722.70 Raw Water #1 & #2 Electrical
Kepner ‐ Pcard Booster Station Supplies 4/1/2019 2228405‐00 195.00 Mt. View Booster Pump #1 Inlet ARV
Long Building Technologies Equipment Repairs 4/18/2019 SRVCE0097443 695.02 Work on HVAC Temperature Controls
Motion & Flow Control ‐ Pcard Booster Station Supplies 4/10/2019 7265447 189.05 Pioneer Booster Pump Control Valves Speed Controlers
NAPA Auto Parts ‐ Pcard Other Materials & Supplies 4/10/2019 421164 68.74 HVAC System Belts
Other Insurance Other Insurance 4/4/2019 305.93 Other Insurance Benefits
Payroll Personnel 4/4/2019 32,310.04 4/4/19 Payroll
Payroll Personnel 4/18/2019 33,019.38 4/18/19 Payroll
Phone, Email, Internet, Wireless Telecommunications 4/10/2019 90.00 Phone, Email, Internet, Wireless
Pizza Hut ‐ Pcard Other Materials & Supplies 4/1/2019 066986 50.00 Food for JPB meeting
Respond First Aid Systems ‐ Pcard Other Materials & Supplies 4/12/2019 185791 49.25 First Aid Supplies
Richard Constantino Other Materials & Supplies 4/2/2019 RIN0029415 10.00 Safety Boots
Rocky Mountain Power Energy ‐ Electricity 4/17/2019 RIN0029483 40,767.09 Electricity ‐ WTP, Wells
Rocky Mountain Power Energy ‐ Electricity 4/17/2019 RIN0029483 7,949.06 Electricity ‐ Tanks, Boosters, Meters
Smith's ‐ Pcard Other Materials & Supplies 4/1/2019 039656 47.71 Supplies for JPB Lunch Meetings
Smith's ‐ Pcard Other Materials & Supplies 4/22/2019 052251 55.93 Coffee, Chips for JPB meeting
Smith's ‐ Pcard Other Materials & Supplies 4/22/2019 055044 15.97 JPB Lunch
Tyler Technologies, Inc. Capital 4/2/2019 045‐255848 42.00 Implementation of New Accounting Software
Tyler Technologies, Inc. Capital 4/2/2019 045‐254404 61.97 Implementation of New Accounting Software
Tyler Technologies, Inc. Capital 4/16/2019 045‐257571 122.62 Implementation of New Accounting Software
UPS ‐ Pcard Lab Testing 4/12/2019 00008F045W149 138.07 Lab Sample Shipping Fees
USPS ‐ Pcard Postage 4/1/2019 099148 69.60 Postage ‐ 2018 CCR; Audit Contract; DWSRF115 Amended Note; stamps
Walmart ‐ Pcard Other Materials & Supplies 4/1/2019 049412 43.93 Light Bulbs
Wardwell Water & Sewer District Water Line Materials 4/9/2019 RIN0029426 14.32 Wardwell Booster Irrigation
Wear Parts ‐ Pcard Equipment Repairs 4/1/2019 356425 115.82 Sand Pump Repairs
Wear Parts ‐ Pcard Equipment Repairs 4/1/2019 356421 28.50 Sand Pump Repairs
Wear Parts ‐ Pcard Equipment Repairs 4/8/2019 356633 46.26 RW #5 & #6 Repair
Wear Parts ‐ Pcard Equipment Repairs 4/19/2019 357000 67.12 Bolts for Ferric System Repair
Wear Parts ‐ Pcard Other Materials & Supplies 4/1/2019 356338 7.26 Bolt for Clearwell #1 Project
Workers' Compensation Workers' Compensation 4/10/2019 2,151.75 Workers' Compensation
Xerox ‐ Pcard Other Materials & Supplies 4/8/2019 096520423 210.15 Copier Lease


Total 210,586.93
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Central Wyoming Regional Water System


Gallons Produced


Fiscal Year 2018-2019


Entity 4/30/2019 3/31/2019 2/28/2019 1/31/2019 12/31/2018 11/30/2018 10/31/2018 9/30/2018 8/31/2018 7/31/2018 Year-to-Date


TOTAL 186,305,791.000 155,743,804.000 147,737,665.000 159,886,541.000 162,109,214.000 155,185,972.000 208,468,512.000 475,215,013.000 572,330,996.000 575,828,311.000 2,798,811,819.000


TOTAL PRIOR YEAR (FY2018) GALLONS PRODUCED: 3,565,168,235.046


Regional Water (18,571,338.000)(1,119,900.000) (907,720.000)(1,204,620.000)0.00 (275,443.000)(148,492.000) (6,219,086.000)(2,109.000) (4,543,892.000)(4,150,076.000)


177,636.735


168,905,234.878


Gallons of Water Produced


2,435,213.265


8,469,804.082 7,964,371.429


2,292,788.776


11,392,635.7148,766,165.306


605,646.939


726,122.449


668,316.327


2,171,574.4902,876,791.837 2,349,134.694


7,773,989.796


3,285,645.9183,194,177.551


806,122.449


525,918.367


2,197,807.143


7,614,025.510


385,698.980


620,306.122


654,489.796


808,327.551


107,467.347


490,459.184


322,633.673


139,835,772.184 133,589,747.816


383,034.694


95,613.265


2,543,828.571


771,581.633


907,908.163541,785.714


915,051.020


2,702,926.531


624,918.367


108,629.592 118,917.347


556,811.224


149,804,594.347 146,670,053.939


399,297.959661,802.041


142,907,352.082 191,727,832.571


385,222.449


230,795.918116,483.673


389,194.898


673,367.347


637,488.776 993,687.755


718,367.347


1,989,107.143


8,038,224.490


2,664,115.306


1,920,714.286


3,207,681.633


660,204.082


3,695,976.531


435,800,063.000 521,120,523.143


801,223.469


690,248.980


1,923,954.082


1,379,591.837


1,123,316.327


7,228,646.939


33,602,661.224


5,665,450.000


542,930.612


579,183.673


3,920,891.837


26,621,290.816


5,518,868.367


838,928.571


1,052,602.041


1,460,154.082


525,811,093.245 2,556,172,267.204


5,063,871.429


33,351,962.2456,443,328.571


31,667,788.776


7,456,834.694


1,104,132.653


1,029,081.633


1,711,074.490


40,488,827.551


151,910,957.143


756,117.347


756,579.592


8,911,530.612


2,944,840.816


9,812,522.449


8,726,377.551


Salt Creek JPB


Wardwell W&S


Pioneer


Poison Spider


City of Casper


33 Mile Road


Sandy Lake


Lakeview


Mile-Hi
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Central Wyoming Regional Water System


Water Rates Billed


Fiscal Year 2018-2019


Entity 4/30/2019 3/31/2019 2/28/2019 1/31/2019 12/31/2018 11/30/2018 10/31/2018 9/30/2018 8/31/2018 7/31/2018 Year-to-Date


TOTAL $342,802.66 $286,568.60 $271,837.30 $302,108.76 $298,280.95 $285,663.59 $383,703.46 $874,395.62 $1,053,089.03 $1,059,524.10 $5,157,974.07


TOTAL PRIOR YEAR (FY2018) BILLING: 6,132,089.36$            
*Total water produced does not equate to total water billed
due to credit given.


Regional Water


61,367.61$             


Water Rates Billed


1,114.39$            


1,229.70$            


326.85$               


5,293.30$            


16,129.74$           


5,877.29$            


1,336.07$            


-$                     (3.88)$                  


257,297.82$         


593.65$               709.69$               


310,785.63$         


4,322.41$            3,995.70$            


14,009.81$           


4,043.97$            6,045.59$            


14,304.14$           


175.93$               


1,487.32$            


1,204.26$            


1,141.36$            967.69$               


1,483.27$            


902.44$               


197.74$               


1,670.55$            


1,419.71$            


1,024.53$            


218.81$               


1,683.69$            


996.89$               


199.88$               


1,149.85$            


(273.23)$              (3,525.59)$           


275,640.45$         


1,217.72$            704.78$               


245,805.14$         


4,680.64$            


15,584.44$           


3,659.96$            


14,790.33$           


4,901.97$            


4,480.79$            4,218.73$            


14,654.44$           


4,973.38$            


1,239.00$            


1,172.98$            


(7,514.74)$           (8,239.36)$           


352,779.21$         


708.81$               716.12$               


214.33$               


2,538.45$            


734.71$               


269,872.90$         


(2,060.62)$           


801,872.12$         


1,065.70$            


262,949.53$         


998.99$               


(506.82)$              


424.66$               


3,534.11$            


10,424.43$           


61,828.90$           


13,300.71$           6,800.60$            


20,962.45$           


2,066.90$            


2,686.68$            


5,902.13$            


10,154.72$           


48,983.18$           


1,543.63$            


7,214.44$            


1,214.78$            


1,936.79$            


1,828.39$            


1,321.80$            


3,540.08$            


1,270.06$            


1,474.25$            


(26,010.94)$            


4,703,356.97$        


9,317.52$               


967,492.41$         


(1,670.20)$           


958,861.76$         


(2,216.50)$           


1,893.51$            


3,148.38$            


1,391.26$            


1,392.11$            


11,855.72$           


58,268.73$           


13,720.58$           


2,031.60$            


74,499.44$             


279,516.16$           


5,418.51$               


18,055.04$             


16,056.53$             


16,397.22$             


Salt Creek JPB


Wardwell W&S


Pioneer


Poison Spider


City of Casper


33 Mile Road


Sandy Lake


Lakeview


Mile-Hi







0


50000000


100000000


150000000


200000000


250000000


300000000


350000000


400000000


450000000


500000000


550000000


600000000


650000000


700000000


750000000


800000000


850000000


G
al


lo
ns


Month


WTP PRODUCTION


2010


2011


2012


2013


2014


2015


2016


2017


2018


2019







Central Wyoming Regional Water System 
Joint Powers Board 


Monthly Compilation 


April 30, 2019 


Prepared by: 
City of Casper 


Finance Department 







Central Wyoming Regional Water System
Joint Powers Board
Balance Sheet
April 30, 2019


ASSETS FY 2019 FY 2018
Current Assets
   Cash and cash equivalents 5,243,486$         5,641,050$         
   Investments 524,632               513,965               
   Receivables from water service 374,206               303,937               
   Grant receivables -                       55,323                 
   Interest receivable on investments -                       -                       
   Inventory 476,770               405,475               
   Prepaid insurance 35,622                 34,343                 


Total Current Assets 6,654,715            6,954,094            


Capital Assets
   Land 580,874               580,874               
   Construction in Progress 9,612,119            3,362,491            
   Depreciable capital assets 78,453,887         78,163,991         
   Accumulated depreciation (43,649,567)        (43,306,659)        


Total Capital Assets 44,997,313         38,800,696         


Total Assets 51,652,028$       45,754,790$       


LIABILITIES


Current Liabilities
   Accounts payable 210,587$             188,751$             
   Accrued interest 162,796               86,853                 
   Accrued expenses 73,052                 62,223                 
   Retainage payable 117,861               117,861               
   Current portion of long-term debt 1,808,354            1,753,696            


Total Current Liabilities 2,408,775            2,209,384            


Noncurrent Liabilities
   Loans payable 14,479,722         12,560,760         


Total Noncurrent Liabilities 14,479,722         12,560,760         


Total Liabilities 16,888,497         14,770,144         


NET ASSETS


Invested in capital assets, net of related debt 28,709,237         24,486,240         


Reservations
   General operating reserves 427,871               409,251               
   Emergency reserves 427,871               409,251               
   Debt service reserve - Loan 327,158               327,158               
   Water rights development 478,291               487,315               
   Capital replacement reserves 1,000,000            1,000,000            
   Capital improvements reserves 2,359,643            3,454,791            
   Undesignated reserves 1,033,460            410,639               
Total Reservations 6,054,294            6,498,407            


  Total Net Assets 34,763,531         30,984,646         


    Total Liabilities and Net Assets 51,652,028$       45,754,790$       
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Central Wyoming Regional Water System
Joint Powers Board
Statement of Revenues and Expenses


Percent
OPERATING REVENUES FY 2019 FY 2018 Variance Variance


Water sales 5,157,974$         4,838,547$         319,427$      6.60%


  Total Operating Revenues 5,157,974           4,838,547           319,427        6.60%


OPERATING EXPENSES


Operating expenses 2,456,356           2,354,012           102,343        4.35%
Insurance 70,876                70,135                742               1.06%
Legal 12,916                21,530                (8,614)           -40.01%
Auditing 30,191                30,000                191               0.64%


  Total Operating Expenses 2,572,089           2,477,256           94,833          3.83%
 


Net Operating Income 2,585,885           2,361,291           224,595        9.51%


NONOPERATING REVENUE (EXPENSES)


Interest income 98,810                54,818                43,993          80.25%
State Grant/Loan 655,496              4,842,044           (4,186,547)    -86.46%
Other income - system investment fees 101,134              79,622                21,512          27.02%
Contributions -                          87,879                (87,879)         -100.00%
Capital expenses (1,219,304)          (5,347,692)          4,128,388     -77.20%
Interest expense (586,862)             (395,899)             (190,963)       48.24%
Investment fees (150)                    (181)                    31                 -17.14%
Depreciation -                          (1,713,521)          1,713,521     -100.00%


  Total Nonoperating Revenue (Expenses) (950,874)             (2,392,931)          1,442,056     -225.29%


INCREASE/(DECREASE) IN NET ASSETS 1,635,011           (31,640)               1,666,651     


NET ASSETS


Beginning of Year 33,128,520         31,016,286         


YTD Balance End of Month 34,763,531$       30,984,646$       


April 30, 2019
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BUDGET COMPARISON
As of April 30, 2019


Original Budget
CarryOver 


Encumbrances
Trans/Adjusts 


YTD
Revised           
Budget


Actual           
YTD Remaining YTD


% of 
Budget 
Used 
YTD


CWR WATER AGENCY FUND  
 


   INTERGOVERNMENTAL  
80‐404000‐42200000122349       State Grant ‐ RWS Airport Elevated Tank ($437,872.00) $0.00 $0.00 ($437,872.00) $0.00 ($437,872.00) ‐
80‐404000‐42290000000000       State Loan Proceeds ($1,300,000.00) $0.00 $0.00 ($1,300,000.00) $0.00 ($1,300,000.00) ‐
80‐404000‐42290000040000       State Loan Proceeds ‐ Emergency Power $0.00 $0.00 $0.00 $0.00 ($434,683.22) $434,683.22  
80‐404000‐42290000071163       State Loan ‐ RWS Backwash Water Supply ($212,710.00) $0.00 $0.00 ($212,710.00) ($218,959.03) $6,249.03 102.94%


 
            TOTAL ($1,950,582.00) $0.00 $0.00 ($1,950,582.00) ($653,642.25) ($1,296,939.75) 33.51%
   CHARGES FOR SERVICES  


80‐404000‐44390000000000       Water Rate Revenue ($6,929,444.00) $0.00 $0.00 ($6,929,444.00) ($5,157,974.09) ($1,771,469.91) 74.44%
80‐404000‐44410000000000       System Investment Charge Revenue ($98,500.00) $0.00 $0.00 ($98,500.00) ($101,134.00) $2,634.00 102.67%


 
            TOTAL ($7,027,944.00) $0.00 $0.00 ($7,027,944.00) ($5,259,108.09) ($1,768,835.91) 74.83%


 
   INTEREST  


80‐404000‐46000000000000       Interest On Investments ($17,000.00) $0.00 $0.00 ($17,000.00) ($98,810.42) $81,810.42 581.24%
 


            TOTAL ($17,000.00) $0.00 $0.00 ($17,000.00) ($98,810.42) $81,810.42 581.24%
 


   MISCELLANEOUS  
80‐404000‐47350000000000       Miscellaneous Revenue ($50.00) $0.00 $0.00 ($50.00) $0.09 ($50.09) ‐


 
            TOTAL ($50.00) $0.00 $0.00 ($50.00) $0.09 ($50.09) ‐


 
         TOTAL REVENUE ($8,995,576.00) $0.00 $0.00 ($8,995,576.00) ($6,011,560.67) ($2,984,015.33) 66.83%


 
PERSONNEL SERVICES  


 
         TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  


 
CONTRACTUAL  


80‐404000‐52000000000000    Consulting Fees $15,000.00 $6,641.74 $0.00 $21,641.74 $21,761.32 ($119.58) 100.55%
80‐404000‐52100000000000    Investment Fees $1,500.00 $0.00 $0.00 $1,500.00 $150.00 $1,350.00 10.00%
80‐404000‐52110000000000    Legal $15,000.00 $0.00 $0.00 $15,000.00 $12,915.60 $2,084.40 86.10%
80‐404000‐52120000000000    Accounting & Auditing $31,000.00 $0.00 $0.00 $31,000.00 $30,190.99 $809.01 97.39%
80‐404000‐52170000040000    Engineering Services ‐ Emergency Power $0.00 $10,054.26 $0.00 $10,054.26 $10,054.26 $0.00 100.00%
80‐404000‐53200000000000    Insurance & Bonds $92,023.00 $0.00 $0.00 $92,023.00 $70,876.47 $21,146.53 77.02%
80‐404000‐53700000000000    Travel & Training $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 ‐
80‐404000‐53910000000000    Other Contractual $3,000.00 $0.00 $0.00 $3,000.00 $1,750.00 $1,250.00 58.33%


MATERIALS AND SUPPLIES  
 


         TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  
 


OTHER  
80‐404000‐58010000000000    Debt Service $1,881,758.00 $0.00 $0.00 $1,881,758.00 $1,595,385.43 $286,372.57 84.78%
80‐404000‐58040000000000    Interest Expense $536,410.00 $0.00 $0.00 $536,410.00 $478,614.21 $57,795.79 89.23%
80‐404000‐58190000000000    Reimbursable Contract Expenses $3,263,443.00 $0.00 $0.00 $3,263,443.00 $2,431,215.75 $832,227.25 74.50%


 
         TOTAL $5,681,611.00 $0.00 $0.00 $5,681,611.00 $4,505,215.39 $1,176,395.61 79.29%
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BUDGET COMPARISON
As of April 30, 2019


Original Budget
CarryOver 


Encumbrances
Trans/Adjusts 


YTD
Revised           
Budget


Actual           
YTD Remaining YTD


% of 
Budget 
Used 
YTD


CWR WATER AGENCY FUND  
 


CAPITAL OUTLAYS NEW  
80‐404000‐55200000000000    Buildings $90,000.00 $2,100.00 $0.00 $92,100.00 $32,869.20 $59,230.80 35.69%
80‐404000‐55300000000000    Improv. Other Than Bldgs. $45,000.00 $5.88 $0.00 $45,005.88 $5.88 $45,000.00 ‐
80‐404000‐55400000000000    Light Equipment $10,000.00 $0.00 $0.00 $10,000.00 $9,750.00 $250.00 97.50%
80‐404000‐55800000000000    Technologies $8,000.00 $0.00 $0.00 $8,000.00 $0.00 $8,000.00 ‐


 
         TOTAL $153,000.00 $2,105.88 $0.00 $155,105.88 $42,625.08 $112,480.80 27.48%


 
CAPITAL OUTLAYS REPLACEMENT  


80‐404000‐57200000000000    Buildings $75,000.00 $12,580.00 $0.00 $87,580.00 $22,212.00 $65,368.00 25.36%
80‐404000‐57300000000000    Improv. Other Than Bldgs. $3,577,000.00 $448,693.06 $0.00 $4,025,693.06 $591,009.00 $3,434,684.06 14.68%
80‐404000‐57300000000349    Improv Other Than Bldgs‐Airport Tank Mch $0.00 $152,465.60 $539,662.00 $692,127.60 $473,523.71 $218,603.89 68.42%
80‐404000‐57300000071163    Improv Other Than Bldgs‐Backwash Water $0.00 $54,010.79 $0.00 $54,010.79 $54,010.79 $0.00 100.00%
80‐404000‐57300000122349    Improv Other Than Bldgs‐Airport Tank Gr $0.00 $539,664.07 ($539,662.00) $2.07 $1.85 $0.22 89.37%
80‐404000‐57400000000000    Light Equipment $32,000.00 $0.00 $0.00 $32,000.00 $0.00 $32,000.00 ‐
80‐404000‐57600000000000    Intangibles $0.00 $42,905.60 $0.00 $42,905.60 $42,905.60 $0.00 100.00%
80‐404000‐57800000000000    Technologies ‐ Replacement $29,130.00 $0.00 $0.00 $29,130.00 $14,049.83 $15,080.17 48.23%


 
         TOTAL $3,713,130.00 $1,250,319.12 $0.00 $4,963,449.12 $1,197,712.78 $3,765,736.34 24.13%


 
      TOTAL FUND EXPENDITURES $9,707,264.00 $1,269,121.00 $0.00 $10,976,385.00 $5,893,251.89 $5,083,133.11 53.69%


 
 
 


      TOTAL CWR WATER AGENCY FUND $711,688.00 $1,269,121.00 $0.00 $1,980,809.00 ($118,308.78) $2,099,117.78 ‐
 


      TOTAL CWR WATER AGENCY FUND $711,688.00 $1,269,121.00 $0.00 $1,980,809.00 ($172,346.19) $2,153,155.19 ‐
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Central Wyoming Regional Water System
Joint Powers Board
Summary of the Treasury


30-Apr-19
Checking Reconciled Interest Interest


Operating Accounts at Hilltop Natl Ba Accounts Balance Earnings Rate


Operating Fund Account 10,173.26$          5,131,418.04$    5,141,745.30$  9,538.02$       1.63%


Rate Stabilization Fund Account 10,755.22             83,632.14           94,387.36         153.88            1.63%


General Fund Reserve Account 7,353.10               ‐                       7,353.10           -                 0.00%


Total Hilltop Bank Account Deposits 28,281.58$         5,215,050.18$   5,243,485.76$  9,691.90$       


Money Market Investments at WGIF


Wyoming Government Investment Fund
Total General Reserve 521,174.07$      1,009.03$       1.22%


Total Water Rights Reserve 1,162.82$          2.25                1.22%


Total Capital Construction Reserve 2,294.63$          4.44                1.22%


Total WGIF Deposits 524,631.52$      1,015.72$       


Certificates of Deposit at Hilltop Natl Bank
All certificates of deposit have been redeemed and funds moved to the Operating Account.


 Account 
Number Original Purchase Date


 Current CD 
Balances  Term  


 Interest Paid & 
Accrued YTD Maturity Date


Interest 
Rate


28562 6/15/2011 ‐$                      Cashed in ‐$                    5/14/2017


28563 6/15/2011 ‐                         Cashed in ‐                      6/7/2017


28564 6/15/2011 ‐                         Cashed in ‐                      6/7/2017


28565 6/15/2011 ‐                         Cashed in ‐                      6/15/2017


28566 6/15/2011 ‐                         Cashed in ‐                      6/15/2017


28567 6/15/2011 ‐                         Cashed in ‐                      6/15/2017


28756 3/9/2012 ‐                         Cashed in ‐                      6/2/2017
Total Certificates of Deposit -$                   -$                 


Total Money Market Funds 5,739,681.70$   


Pledging Detail


Total Cash and Cash Equivalents 28,281.58$         


5,500,000.00$    Amount Pledged


4,950,000.00$    90% of Amount Pledged


-$                   Cash Held over 90% of Pledged Amount
If number present, transfer from cash to investment pool may be necessary


April 30, 2019


 Money Market 
Sweep Accounts 
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Central Wyoming Regional Water System
Joint Powers Board
Aged Trial Balance
By Fund
April 30, 2019


Fund: 80   CWR Water System Agency
Customer # Customer Name
Invoice # Inv Date Original Amount Current 31-60 Days 61-90 Days 91-120 Days Over 120 Days
__________ __________ ________________ ___ ________________ ___ ________________ ___ ________________ ___ ________________ ___ _______________


1276 CITY OF CASPER PUBLIC UTILITIES
173779 4/30/2019 31,403.00$                     31,403.00$                      


________________ ________________ ________________ ________________ ________________ _______________
***Customer Bal 31,403.00$                     31,403.00$                      
CustomerTotal * 31,403.00$               


2594 LAKEVIEW IMPROVEMENT & SERVICE DISTRICT
173811 4/30/2019 326.85$                          326.85$                           


________________ ________________ ________________ ________________ ________________ _______________
***Customer Bal 326.85$                          326.85$                           
CustomerTotal * 326.85$                    


2595 SANDY LAKE ESTATES IMPROVEMENT DISTRICT
173812 4/30/2019 1,114.39$                       1,114.39$                        


________________ ________________ ________________ ________________ ________________ _______________
***Customer Bal 1,114.39$                       1,114.39$                        
CustomerTotal * 1,114.39$                 


2596 33 MILE ROAD IMPROVEMENT & SERVICE DISTRICT
173813 4/30/2019 1,336.07$                       1,336.07$                        


________________ ________________ ________________ ________________ ________________ _______________
***Customer Bal 1,336.07$                       1,336.07$                        
CustomerTotal * 1,336.07$                 


2597 POISON SPIDER WATER
173814 4/30/2019 1,229.70$                       1,229.70$                        


________________ ________________ ________________ ________________ ________________ _______________
***Customer Bal 1,229.70$                       1,229.70$                        
CustomerTotal * 1,229.70$                 


2598 PIONEER WATER & SEWER DISTRICT
173815 4/30/2019 5,877.29$                       5,877.29$                        


________________ ________________ ________________ ________________ ________________ _______________
***Customer Bal 5,877.29$                       5,877.29$                        
CustomerTotal * 5,877.29$                 


2599 WARDWELL WATER & SEWER DISTRICT
173816 4/30/2019 16,129.74$                     16,129.74$                      


________________ ________________ ________________ ________________ ________________ _______________
***Customer Bal 16,129.74$                     16,129.74$                      
CustomerTotal * 16,129.74$               


2600 SALT CREEK CWRWS JPB
173817 4/30/2019 5,293.30$                       5,293.30$                        


________________ ________________ ________________ ________________ ________________ _______________
***Customer Bal 5,293.30$                       5,293.30$                        
CustomerTotal * 5,293.30$                 


2601 CITY OF CASPER-REGIONAL WATER
173818 4/30/2019 310,785.63$                   310,785.63$                    


________________ ________________ ________________ ________________ ________________ _______________
***Customer Bal 310,785.63$                   310,785.63$                    
CustomerTotal * 310,785.63$             


5169 MILE-HI IMPROVEMENT & SERVICE DISTRICT
173819 4/30/2019 709.69$                          709.69$                           


________________ ________________ ________________ ________________ ________________ _______________
***Customer Bal 709.69$                          709.69$                           
CustomerTotal * 709.69$                    


________________ ________________ ________________ ________________ ________________ _______________
***Period Totals 374,205.66$                   374,205.66$                    


________________ ________________ ________________ ________________ ________________ _______________
________________ ________________ ________________ ________________ ________________ _______________


**Fund Total 80 CWR Water System Agency * 374,205.66$             
**# of Customers 10


_____________ __ ______________ _ _______________ _______________ _ ______________
*****Grand Totals 374,205.66$                    
*****# of Customers 10


_____________ __ ______________ _ _______________ _______________ _ ______________
_____________ __ ______________ _ _______________ _______________ _ ______________


*****Grand Total 374,205.66$             
___ ______________
___ ______________
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RWS Wholesale Water Rate Narrative 


Page 2 of 3 


to the current local economy. History during the 1980’s economic downturn indicated 
water sales were far more influenced by climatic conditions than the economic downturn.   
 


5. The recommended minimum RWS fund reserves are calculated in accordance with the 
Regional Water System Fund Reserves Policy as adopted by the Board in August 2007.  
That policy recommends the reserves be the sum of:  a) Forty-five days of reserves for 
General Operation and Maintenance of the total budget year operation and maintenance 
expense; b) Forty-five days of reserves for Emergencies of the total budget year operation 
and maintenance expense; c) the budget year Debt Service payment times a 1.1 coverage 
factor; d) Water Rights development reserve; e) Capital Replacement Reserves as 
required by the Wyoming Water Development Commission (WWDC); and f) Capital 
Improvement Reserves.  


 
6. Rates developed by these models include rate adjustments needed for new and 


replacement capital facilities above that obtained from the system investment charges, 
reserves, grants, and loans.  The rate models are driven by new and replacement capital 
projects more than operational expenditures. The models use a Ten-Year Capital 
Improvement Plan with assumed expenses and revenues for new and replacement capital 
projects. The capital items on the Capital Improvement Plan (CIP) represent the best 
projections of needed improvements and/or studies.  


 
 The projects and amounts are subject to change as more detailed information becomes 


available. New and replacement capital improvements after four to five years also tend to 
be uncertain due to future regulatory requirements, system growth, future water supply 
needs, and available financing, etc. 


   
7. The model assumes that grant/loan funding will be secured in FY23 for the Disinfection 


Upgrade Project.  
 
9. The criteria and results for the model presented are as follows: 


   
5.0% wholesale water rate increase. FY20 Wholesale Water Rate - $1.93/1,000 gallons. 
  


    Result – 
 


FY20 Reserves 
Projected   - $3.97 M 
Minimum Required  – $4.44 M 


 
FY21 Reserves 
Projected   - $4.34 M 
Minimum Required  – $4.50 M 


 
FY22 Reserves 
Projected   - $4.61 M 
Minimum Required  – $4.52 M 


         







 
RWS Wholesale Water Rate Narrative 


Page 3 of 3 


It needs to be emphasized that the assumptions and budget information used for the wholesale 
water rate models are suitable for one year only.  The assumptions and budget information will 
have to be changed and/or adjusted for next year’s wholesale water rate models incorporating the 
best information available at that time.   
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CWRWS Purchasing Policy No. 001 
Special Purchasing Provisions for Federally Funded Projects  Page 1 of 12 


Central Wyoming Regional Water System Purchasing Policy 
Policy Number:  001 Subject:  Special Purchasing Provisions for 


Federally Funded Projects Effective:  5/21/2019 


I. Purpose and Scope


The Code of Federal Regulations 2 CFR Part 200 is a set of cross‐cutting rules that govern
the acceptable uses of all federal funding.  These rules apply to grants, loans, and other
forms of federal funding that are provided from a federal agency to the Central Wyoming
Regional Water System (CWRWS).  This includes direct funding from a federal agency and
any funding that originates as federal money which was then passed through the State or
a similar pass‐through agency.     2 CFR Part 200.319(c) specifically requires non‐federal
agencies to adopt a set of procurement policies that will be compliant with these federal
regulations.


Important:   This policy  is  intended to provide guidance that  is applicable to all  federal
funding, but it is important to remember that each federal program will also have its own
rules and requirements that are in addition to the rules that are spelled out by this policy.
This policy was written to help with compliance under 2 CFR Part 200, but each particular
program will also be governed by a variety of other rules, laws, and regulations.  In some
cases, polices have been adopted that are specific to particular grants or programs; they
are incorporated as appendixes to this policy.


II. Policy


1. Conflicts of Interest
Federal  regulations  require  that  the  CWRWS  have  special  rules  in  place  to  help
prevent conflicts of interest.


a. The project manager must identify any actual or potential conflicts of interest
between any involved CWRWS officials and the awarding agency (or agencies),
and  between  any  involved  CWRWS  officials  and  any  vendors  or  potential
vendors or contractors that might execute or assist with the federally funded
project.  Even the appearance of any such conflict should be identified.  Such
a conflict of interest would arise when the employee, officer, or agent, or any
member of his or her immediate family, his or her partner, or an organization
which employs or is about to employ any of the parties indicated herein, has
a  financial  or  other  interest  in,  or  a  tangible  personal  benefit  from,  a  firm
considered for a contract.
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CWRWS Purchasing Policy No. 001 
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b. The officers, employees, and agents of the CWRWS must neither solicit nor
accept gratuities, favors, or anything of monetary value from contractors or
parties to subcontracts.


c. No  employee,  officer,  or  agent may  participate  in  the  selection,  award,  or
administration of a contract supported by a federal award if he or she has a
real or apparent conflict of interest.


d. The  project manager  is  expected  to  actively  seek  out  potential  conflicts  of
interest before the grant application (or equivalent initiating document) has
been filed with the funding agency.  Even the appearance of any such conflict
should be identified.  At a minimum, any identified conflict must be reviewed
per the following:


i. This policy,
ii. the Federal awarding agency’s Conflict of Interest policy,
iii. Wyoming State Conflict of Interest Law, especially WSS  § 6‐5‐106.


e. Any  identified  conflict  or  potential  conflict must  be  documented  in memo
format to the attention of the Central Wyoming Regional Water System Joint
Powers  Board  (JPB)  Chairman.    The  memo  will  describe  the  conflict  or
potential conflict, and  it will evaluate  the conflict per all applicable Conflict
standards (see section 1.d above).  The project will not proceed without the
written  permission  of  the  JPB  Chairman.    The  memo  and  related
documentation must then be sent to the funding agency for their review.


f. If the project manager becomes aware of any new or previously undiscovered
conflict  of  interest  (including  apparent  conflicts  of  interest  and  potential
conflicts of  interest)  throughout  the course of  the  federally  funded project,
then  the  project  manager  will  immediately  evaluate  the  conflict  per  the
aforementioned standards and document  it  just as  if  it had been  identified
prior to the initiation of the project (see 1.e above).


CONFLICT OF INTEREST REFERENCES:
 2 CFR CH. 2, 200.112
 2 CFR CH. 2, 200.318 (C)(1)
 WYOMING STATE STATUTE 6‐5‐106


2. Mandatory Disclosures of Federal Crimes
The  project  manager  must  provide  written  notification,  in  memo  format,  to  the
federal funding agency and to the JPB Chairman of any past or current violations of
federal criminal law in regards to fraud, bribery, or gratuity violations that potentially
affect the Federal award prior to the acceptance of any federal funding.
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MANDATORY NOTIFICATION REFERENCES:
 2 CFR CH. 2, 200.113


3. Unnecessary / Duplicative items
The  project  manager  will  ensure  that  federal  funds  will  not  be  used  to  purchase
unnecessary or duplicative items.


UNNECESSARY / DUPLICATIVE ITEM REFERENCES:
 2 CFR CH. 2, 200.318(d)


4. Procurement Procedures – General Price Level Procurement Rules
Federal  regulation  requires  that  any  procurement  utilizing  federal  dollars must  be
done in a manner that is fair and transparent.  All purchases of any item, material, or
service must be conducted to comply with both standard CWRWS purchasing policy
and with this policy.  In the event of a conflict between this policy and another CWRWS
purchasing policy, the more restrictive policy shall always apply.


Federal regulation requires that more stringent purchasing rules be applied to larger
(higher dollar value) purchases.  Also, special rules apply to procurements of certain
kinds of items and certain kinds of services.  In particular:


a. For all procurements that are federally funded, regardless of value:
i. No state or local preference will be shown in the purchasing decision.


If physical proximity to the vendor adds a tangible value to the product
or service (for example, if having a nearby vendor will reduce customer
service  response  times)  then  that  additional  tangible  value must  be
quantifiable  and  defensible,  and  the  rationale  for  such  preference
must be spelled out in the procurement documents.


ii. Procurement documents that describe the item or service being sought
will not specify brand name items unless the procurement document
also  specifies  that  “equivalent”  items  from  other  vendors  or
manufacturers will  also  be  accepted.    If  the  brand  name equivalent
language is used, then the procurement document must specify which
features of the brand name item are essential.


iii. Any vendor who participates in describing the minimum requirements
for  a  procurement  cannot  be  selected  as  a  vendor  for  that
procurement.


iv. The project manager shall take steps to solicit the participation of small
businesses, woman owned businesses, labor surplus area businesses,
and minority owned businesses.  The project manager shall:


A. Generate a list of small businesses, woman owned businesses,
labor surplus area businesses, and minority owned businesses
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that might be qualified vendors for each needed item, material, 
or  service.    The  project  manager  will  ensure  that  the  listed 
businesses are solicited for items, materials and services.  Each 
solicitation  to  a  small  business,  woman  owned  business,  or 
minority  owned  business will  be  documented  by  the  project 
manager.  The Small Business Administration and the Minority 
Business  Development  Agency  (both  agencies  of  the  Federal 
Department  of  Commerce)  can  be  used  as  resources  in  this 
regard.  


v. Whenever  economically  feasible,  the  project manager  shall  seek  to
write  shipment  quantity  requirements  and  delivery  schedules  in  a
manner  that  will  tend  to  make  solicitation  requirements  more
attainable for smaller businesses.


vi. Whenever a general contractor is retained and subcontractors will be
required,  the general  contractor will be  required  to  take affirmative
steps  to  solicit  small  businesses,  woman  owned  businesses,  and
minority owned businesses as subcontractors.


b. For any purchase that is valued at $1,000 or less (“Micro‐purchases”):
i. For those items, materials, and services that cost less than $1,000 (or


$1,000  in aggregate,  if a quantity of the  item must be purchased), a
memo to the  JPB Chairman must be written by the project manager
that provides a list of the kind of item(s), material(s), or service(s) that
are needed.  The memo will briefly describe what is needed, including
any key technical specifications for each item, material, or service.  If
the JPB Chairman is in agreement, then the JPB Chairman will initial the
memo and return it to the project manager.  The project manager will
then retain the memo in the project file.


ii. Purchases of this sort do not require a formal competitive process, but
the project manager should seek to ensure that any items so purchased
are not overpriced.


iii. Certain items may need to be purchased multiple times.
A. If any items, services, or materials must be purchased multiple


times, but the aggregate value of the item, service, or material
is  still  expected  to  be  less  than  $1,000,  then  the  project
manager will  seek  to  purchase  the  item,  service,  or material
from several different qualified vendors throughout the course
of the project.


B. If any items, services, or materials must be purchased multiple
times,  and  the  aggregate  value  of  the  items,  materials,  or
services  exceeds  the  $1,000  threshold,  then  the  appropriate
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more stringent purchasing procedure (quotes, sealed bids, etc.) 
will be used.    


c. For  any  procurement  of  Architectural  or  Engineering  services:    The  project
manager will issue a public, qualifications‐based solicitation for services of this
sort (RFP, RFQ, or equivalent).  The solicitation must include a written method
for conducting technical evaluations of each proposal received.  The RFP will
require  respondents  to  indicate  the  proposed  pricing  of  their  service  in  a
separate,  sealed  envelope  so  that  the  RFP  evaluators  can  assess  the
qualifications of each firm independent of price.   Firms that are deemed to be
unqualified will  be  excluded  from  further  consideration.    From  among  the
remaining  firms,  once  one  proposer  has  been  deemed  to  be  the  most
qualified,  then  that  firm’s  pricing  envelope  will  be  opened.    The  project
manager will seek to negotiate with that firm for a fair and affordable price for
the services required.  If a fair and affordable price cannot be reached, then
that  proposal  will  be  rejected  and  the  project  manager  will  then  seek  to
negotiate a fair and affordable price with the next most qualified firm.  This
process will be repeated as necessary or until all proposals have been rejected.


d. For  any  procurement  that  is  valued  at  less  than  $20,000  but  over  $1,000
(“Small purchases”), for other than Architectural or Engineering services:


i. A memo to the JPB Chairman must be written by the project manager
that  describes  the  item(s),  material(s),  or  service(s)  needed  for  the
federally  funded  project.    The memo will  describe  what  is  needed,
including any key  technical  specifications  that  the  item, material,  or
service  must  meet,  along  with  delivery/production  timeline
requirements.    If  the  JPB  Chairman  is  in  agreement,  then  the  JPB
Chairman will  initial the memo and return it to the project manager.
The project manager will then retain the memo in the project file.


ii. Procurements  of  this  sort  require  that  the  project  manager  solicit
quotes  from  at  least  three  (3)  vendors.    The  project  manager  will
ensure  that  the  three written quotes all meet  the written minimum
criteria  for  the  item,  material,  or  service  that  is  needed  (see  4  d.i
above).    The  project  manager  must  document  any  quote  that  is
received but deemed to be unqualified, along with the reason why the
quote was rejected.  The procurement will be made from the vendor
with the lowest qualified quote.


iii. If multiple procurements of this type of item, service, or material must
be made throughout the course of the project, and the aggregate value
of this item, material, or service exceeds the $20,000 threshold, then
the  appropriate  more  stringent  purchasing  procedure  (sealed  bids,
etc.) will be used.
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e. For  any  procurement  of  other  (non‐Architectural  and  non‐Engineering)
services valued at or above $20,000:  The project manager will issue a Request
for Proposals (RFP) for solicitations of this sort,  including appropriate public
notice and/or advertising.  The CWRWS’s standard RFP process will be used.
The RFP must include a written method for conducting technical evaluations
of each proposal received.


f. For the procurement of any new vehicle (regardless of price), or for any item
valued at or above $20,000, or for any construction project valued at or above
$20,000, or for any material valued at or above $20,000:  The project manager
will issue a Request for Bids (RFB) for solicitations of this sort.   The CWRWS’s
standard RFB process will be used provided that the bids must be advertised,
an adequate number of providers must be solicited to bid, and the contractor
must bid a not‐to‐exceed price for the contract.


i. Special  Rules  for  Construction  Projects:    For  construction  projects
valued at or above $150,000, the RFB must always contain:


A. Requirement for a 5% bid bond.
B. Requirement  for  a  performance  bond  equal  to  100%  of  the


contract  price.    A  “performance  bond”  is  executed  in
connection  with  a  contract  to  secure  fulfillment  of  the
contractor’s obligations.


C. Requirement for a payment bond equal to 100% of the contract
price.  A “payment bond” is executed with a contract to assure
payment as required by law of all persons supplying labor and
material  in  the  execution  of  the  work  provided  for  in  the
contract.


g. Sole  Source  Contracts:    Sole  source  contracts  are  strongly  discouraged  by
federal  regulation.     Before a  sole  source purchase  is executed,  the project
manager must write a  sole  source memo as per  the CWRWS’s  regular  sole
source  purchasing  process,  with  the  additional  requirement  that  the  sole
source memo must  specifically  state  that  federal  funding will  be used,  and
accompanied by a written explanation as to why the sole source purchase is
federally justifiable.


i. In addition to the above requirements as discussed in this paragraph,
sole source contracts will not be issued unless:


A. There is only one vendor for the item, service, or material, or
B. An exigency or public emergency exists that will not permit a


delay in the purchase, or
C. The federal funding agency (and, if applicable, the pass through


funding  agency)  has  approved  the  sole  source  purchase  in
writing prior to the issuance of the sole source contract.
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PROCUREMENT PRICING LEVEL REFERENCES:
 COMPETITION GENERALLY: 2 CFR CH. 2, 200.319
 “EQUIVALENT” PRODUCTS: 2 CFR CH. 2, 200.319.(C)(1)
 PRICE THRESHOLDS GENERALLY:  2 CFR CH. 2, 200.320
 FIXED PRICE CONTRACTS: 2 CFR CH. 2, 200.320 (c)(2)(IV)
 ARCHITECTURAL AND ENGINEERING SELECTION: 2 CFR CH. 2, 200.320 (d)(5)
 WYOMING  IN  STATE  PREFERENCE  AND  EXEMPTION  OF  FEDERALLY  FUNDED


PROJECTS: WYOMING STATE STATUTE 16‐6‐102 THROUGH 16‐6‐108
 WYOMING BIDDING LAW: WYOMING STATE STATUTE 16‐6‐1001
 BONDING:  2 CFR CH. 2, 200.325
 CWRWS PURCHASING POLICIES, ALL


5. Independent Cost Estimate
Under  certain  situations,  the  CWRWS  is  required  to  perform  an  independent  cost
estimate prior to executing a purchase.  An independent cost estimate is an attempt
to independently estimate the appropriate price for an item, service, or material.


a. Costs in excess of $150,000:  For any procurement in excess of $150,000, the
project manager shall create a cost estimate for the proposed procurement
prior  to  soliciting bids,  soliciting proposals, or  contacting potential  vendors.
The cost estimate shall  include  the production of a written estimate of  the
reasonable price of the service, material, or item to be purchased.


b. Non‐competitive  procurements  and  Change  Orders:    A  “non‐competitive
procurement”  includes  sole  source  purchases  and  any  competitive  process
(RFP,  RFB,  quote  solicitation,  etc.)  that  resulted  in  only  one  acceptable
proposal/bid/quote/etc.    It  also  includes  any  change  orders  or  contract
amendments that expand the cost or scope of an existing contract.


A cost estimate is not required for products that are widely available in the
commercial marketplace.  For any other non‐competitive purchase, regardless
of price, and including all change orders and amendments to existing contracts
that increase the contract scope:


i. The project manager must  perform a written  and  independent  cost
estimate prior to contracting with the vendor for any non‐competitive
item, material, or service (including change orders).  The cost estimate
must, at a minimum, include an estimate of what the cost should be
with breakdown by categories such as: labor, materials, subcontracted
services, overhead, profit, etc.  The cost estimate must list profit as a
separate category within the analysis.
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ii. When negotiating the contract (or contract amendment/change order)
with the vendor, the project manager must negotiate profit separately
from the negotiated price of the overall contract.  Total contract price
plus  percentage  profit  calculation  may  not  be  used  as  a  means  to
calculate appropriate profit.    Considerations  that may be  taken  into
account with profit negotiations include:


1. Complexity of the work to be performed
2. Amount of risk borne by the contractor
3. The contractor’s investment
4. The amount of subcontracting
5. The quality of its record of past performance
6. Industry profit  rates  in the surrounding geographical area for


similar work.


INDEPENDENT COST ANALYSIS REFERENCES:
 2 CFR CH. 2, 200.323


6. Recovered Materials / Green Purchasing Rules
Per section 6002 of the Solid Waste Disposal Act/Resource Conservation and Recovery
Act, project managers using  federal monies must  seek  to maximize  the amount of
recovered or  recycled materials used  in  the project.    The  requirements apply only
when the project involves purchasing one of the designated items whose aggregate
price exceeds $10,000 or when the quantity of the  item purchased  in the previous
year exceeded $10,000.


Each federal funding agency will have its own adopted procurement standards for the
amount of recycled or recovered material that must be contained within each of the
designated products.  The project manager must contact the federal funding agency
to  acquire  the  written  minimum  standards  that  are  in  place  for  the  amount  of
recovered or recycled material that must be in each designated item.


RECOVERED MATERIAL / GREEN PURCHASING REFERENCES:
 2 CFR CH. 2, 200.322
 40 CFR 247


7. Davis Bacon and Related Acts (DBRA)
Davis  Bacon  and  Related  Acts  (DBRA)  are  laws  that  impact  construction  contracts
(including  contracts  for painting and decorating)  valued at $2,000 or more.   DBRA
includes certain requirements that are aimed at assuring that laborers and mechanics
are receiving an appropriate wage for their work (the “prevailing wage”).


a. Some of the requirements under DBRA are:
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i. Workers must be paid weekly.
ii. The general contractor must report on wages paid to each mechanic or


laborer.  This applies to the employees of the general contractor and
to  employees  of  any  subcontractors.   Wages  are  generally  reported
with a Department of Labor WH‐347 form.


iii. The CWRWS must review wage reports to ensure that employees are
being paid at or above the prevailing wage.  This review includes: hours
worked, wages paid, fringe benefits earned, and overtime.


iv. The CWRWS must ensure that Davis‐Bacon posters, in both English and
Spanish, have been posted at the job site along with a complete copy
of the prevailing wage determination for that project.


v. The  CWRWS  must  ensure  that  a  selection  of  workers  are  being
interviewed on the job site to ensure that reported wages are accurate
and to ensure that federal anti‐racketeering laws are being followed.


b. The  solicitation  document  (RFB  or  equivalent)  for  any DBRA  contract must
include:


i. A notice that DBRA rules will be in effect for this project and that the
contract will include a DBRA compliance clause.


ii. A  complete  copy  of  the  prevailing  wage  determination  from  the
Department  of  Labor.    Wage  determinations  are  online  at
www.WDOL.gov.


iii. The prevailing wage determination will vary depending on:
1. the category of work to be performed: Building, Construction,


Highway, or Heavy, and
2. the  location of  the work  to be performed.   Work performed


within the CWRWS service area will generally be done under a
wage determination that is specific to Natrona County, though
a  statewide  determination  can  be  permissible  under  certain
circumstances; and


3. the  time  period  when  the  work  is/will  be  performed.    In
general, the most recent wage determination should be used.


iv. An updated wage determination  if  the wage determination changed
between the date that the procurement began and the point ten days
prior  to  bid  opening  date.    In  order  to  meet  this  requirement,  the
project manager must review the WDOL website ten days prior to the
bid opening date to see if the wage determination has changed at all
since  the  issuance  of  the  solicitation  document.    If  a  new  wage
determination  has  been  issued,  then  the  new  wage  determination
must be issued as an amendment to the solicitation document.


c. A DBRA compliance clause must be  included  in the contract of the selected
contractor(s).
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DAVIS BACON AND RELATED ACTS (DBRA) REFERENCES:   
 2 CFR 200 APPENDIX II (D) 
 DAVIS‐BACON ACT (40 U.S.C. 3141 et seq) 
 COPELAND ANTI‐KICKBACK ACT (18 U.S.C. 874) 


 
8. Federal Funding Accountability and Transparency Act (FFATA) 


The  Federal  Funding  Accountability  and  Transparency  Act  (FFATA)  is  a  law  that 
requires reporting on how federal funding has been spent.  FFATA was passed in 2006 
and then updated by the Digital Accountability and Transparency Act (DATA Act) of 
2014.      FFATA  data  must  be  submitted  through  the  Federal  Subaward  Reporting 
System  (FSRS.gov).    Reported  expenditures  from  FSRS.gov  are  made  public  on 
USAspending.gov.    The  FFATA  applies  to  all  federal  “awards”  valued  at  or  above 
$25,000, including grants, subgrants, loans, contracts, subcontracts, purchase orders, 
cooperative agreements, task orders, and delivery orders.  FFATA specifies the data 
that should be captured for each federal award, regardless of award type.  The key 
data elements are:  


 
 The name of the entity receiving the award  
 The amount of the award  
 Information on the award including transaction type, funding agency, the 


North American Industry Classification System code (NAICS) or Catalog of 
Federal Domestic Assistance (CFDA) number, program source, and an award 
title descriptive of the purpose of each funding action  


 The location of the entity receiving the award and the primary location of 
performance under the award including the city, state, congressional district, 
and country  


 A unique identifier of the entity receiving the award and of the parent entity of 
the recipient, should the entity be owned by another entity  


 The names and total compensation of the five highest‐paid officers of an entity 
if, in the preceding fiscal year, that entity received: 80% or more of its annual 
gross revenues in Federal awards, $25,000,000 or more in annual gross 
revenues from Federal awards, and the public does not already have access to 
data on executive compensation through reports filed under section 13(a) or 
15(d) of the Securities Exchange Act of 1934, or section 6104 of the Internal 
Revenue Code of 1986  


 
Compliance with the FFATA must be managed by the prime grant recipient.  If the 
CWRWS  is  the  primary  recipient  of  the  funding,  then  the  CWRWS must  directly 
upload  any  of  its  own  information  to  FSRS.gov  along  with  any  information  on 
subgrants  it  has  made  to  any  subrecipient  organization.    If  the  CWRWS  is  a 
subrecipient of the grant, then FSRS reporting will be handled by the prime recipient, 
but the CWRWS will still need to ensure that the prime recipient has the information 
it  needs  in  order  to  complete  its  required  reporting.    The  project manager must 
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contact the granting agency to confirm the data procedures for the award in question 
in order to ensure that the CWRWS is performing its responsibilities in regards to the 
FFATA and the DATA Act. 


TRANSPARENCY ACT REFERENCES:
 2 CFR CHAPTER 1, PART 170
 FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY ACT OF 2006; 31 USC


6101
 DIGITAL  ACCOUNTABILITY  AND  TRANSPARENCY  ACT  OF  2014  (DATA  ACT)


PUBLIC LAW 113‐101


9. Records Retention
In general, all records related to Federally funded projects must be retained for ten
(10) years.    Records  should  be  retained  in  computer‐readable  (searchable)  format
whenever possible.


Additional  rules  also  apply  under  special  conditions.      Whenever  two  applicable 
retention  guidelines  are  found,  the  longer  of  the  two  retention  time periods  shall 
prevail.  Those special conditions include, but are not limited to: 


a. For recurring annual awards with quarterly or annual reporting requirements,
records must be kept for three (3) years from the date of the last quarterly or
annual financial report.


b. For programs with program income reporting requirements, records must be
retained for three (3) years from the date of program completion, or they must
be  retained  for  one  (1)  year  after  the  end  of  the  fiscal  year  that  included
program income, whichever is later.


c. Records for real property and for equipment must be retained for three (3)
years after final disposition of the property.


i. Equipment purchased with Federal funding must be physically labeled
as  having  been  purchased  with  Federal  funding,  and  notation  of
Federal  funding  must  be  included  in  the  fixed  asset  file  for  said
equipment.


ii. If  real property  (land, buildings, etc.)  is purchased or  improved with
Federal funding, then the Federal funding must be noted in the fixed
asset file.


RECORD RETENTION REFERENCES:
 2 CFR 200.333
 2 CFR 200.335
 WYOMING  STATE  ARCHIVES  RETENTION  SCHEDULE  FOR  LOCAL  GOVERNMENTS


“GRANT AND SCHOLARSHIP MANAGEMENT” (GRM)







CWRWS Purchasing Policy No. 001 
Special Purchasing Provisions for Federally Funded Projects  Page 12 of 12 


10. Debarment and Suspension
Certain individuals, vendors, and contractors have been debarred or suspended from
receiving federal funds.  All entities must be researched on the website SAM.GOV to
ensure that they have not been debarred or suspended.  The project manager must
visit SAM.GOV to ensure that each vendor is:


1. Registered and present in the SAM.GOV database, and
2. “Active” in the SAM.GOV database, and
3. In good standing.  The record should not indicate that the entity is debarred


or suspended.  The record should not indicate that Active Exclusions=Yes.  The
record should not indicate that Debt Subject to Offset=Yes.


The verification against SAM.GOV must be done prior to allocating any federal funds 
to them through any grant,  loan, contract, or purchase.   A screenshot of SAM.GOV 
search result should be retained in the project file.  


DEBARMENT AND SUSPENSION REFERENCES:
 EXECUTIVE ORDERS 12549 AND 12689


11. Required Contract Provisions
Every  contract  that  will  expend  federal  funds must  include  the  required  contract
provisions  as  per  2  CFR  200.326  and  2  CFR  200,  Appendix  II.    See  CWRWS  Policy
“Required Contract Provisions for Federally Funded Projects.”


REQUIRED CONTRACT PROVISION REFERENCES:
 2 CFR 200.326
 2 CFR 200, Appendix II


Approved By: Date: 


5/21/2019 
H. H. King, Jr.
Chairman 
Attested By: Date: 


5/21/2019 
Kenneth Waters 
Secretary 







CWRWS Purchasing Policy No. 002 
Required Contract Provisions for Federally Funded Projects Page 1 of 5 


Central Wyoming Regional Water System Purchasing Policy 
Policy Number:   002 Subject:  Required Contract Provisions for 


Federally Funded Projects Effective:  5/21/2019 


I. Purpose and Scope
Federal grants are governed, in large part, by Part 200 of Title 2 of the Code of Federal
Regulations (CFR).   2 CFR 200.326 states as follows:


“The non-Federal entity’s contracts must contain the applicable provisions 
described in Appendix II to Part 200 – Contract Provisions for Non Entity 
Contracts Under Federal Awards.” 


This policy is hereby adopted to ensure that the Central Wyoming Regional Water System 
(CWRWS) will remain compliant with 2 CFR 200.326. 


II. Policy
In addition to other provisions required by the Federal agency or non-Federal entity, all contracts 
made by the CWRWS under a Federal award must contain provisions covering the following, as 
applicable.  


1. Breach of Contract Clause
Contracts for amounts above the Federal simplified acquisition threshold (currently set at
$150,000, which is the inflation adjusted amount determined by the Civilian Agency
Acquisition Council and the Defense Acquisition Regulations Council as authorized by 41
U.S.C. 1908) must specify the legal remedies by which the CWRWS may respond to such
breach or breaches of the contract.


2. Termination Clause
All federally funded contracts shall have a clause or clauses that:


a. allow for contract termination with or without cause.   Termination without cause
shall be allowed within a reasonable timeframe after notice has been provided to
the contractor, and;


b. allow for contract termination by the non-Federal entity.  The clause shall include
explanatory language that specifies the manner by which the termination will be
effected and the basis for settlement of the remainder of the contract.


Agenda Item
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3. Equal Employment Opportunity Clause 
Except as otherwise provided under 41 CFR Part 60, all contracts that meet the definition 
of “federally assisted construction contract” in 41 CFR Part 60-1.3 must include the equal 
opportunity clause provided under 41 CFR 60-1.4(b), in accordance with Executive Order 
11246, “Equal Employment Opportunity” ( 30 FR 12319, 12935, 3 CFR Part, 1964-1965 
Comp., p. 339), as amended by Executive Order 11375, “Amending Executive Order 11246 
Relating to Equal Employment Opportunity,” and implementing regulations at 41 CFR part 
60, “Office of Federal Contract Compliance Programs, Equal Employment Opportunity, 
Department of Labor.”  
 


4. Compliance with Davis-Bacon Act, as amended (40 U.S.C. 3141- 3148) and Copeland “Anti-
Kickback” Act (40 U.S.C. 3145) 
When required by Federal program legislation, all prime construction contracts in excess 
of $2,000 awarded by the CWRWS which are fully or partially federally funded must include 
a provision for compliance with the Davis-Bacon Act (40 U.S.C. 3141- 3144) as 
supplemented by Department of Labor regulations (29 CFR Part 5, “Labor Standards 
Provisions Applicable to Contracts Covering Federally Financed and Assisted 
Construction”).  


a. During the contractor solicitation phase of a project: 
i. Each request for bids for projects that meet the above criteria shall include 


a copy of the current prevailing wage determination issued by the 
Department of Labor in each solicitation.   The determination shall be the 
most recent Natrona County issuance, and it shall include prevailing wage 
rates for all classes of labor relevant to the contract.   


ii. The decision to award a contract or subcontract must be conditioned upon 
the acceptance of the wage determination.  


b. Once a contractor has been selected, the contract shall specify the following:  
i. A clause specifying that the contractor will comply with the aforementioned 


Davis-Bacon Act as supplemented by Department of Labor regulations.  
The clause shall also specifically state that:   


1. Contractors must pay wages to laborers and mechanics at a rate not 
less than the prevailing wages specified in the wage determination 
that was issued with the bid solicitation document; and 


2. Contractors must pay wages not less than once a week.  
ii. Contracts must also include clauses that require the contractor to comply 


with the Copeland “Anti-Kickback” Act (40 U.S.C. 3145), as supplemented 
by Department of Labor regulations (29 CFR Part 3, “Contractors and 
Subcontractors on Public Building or Public Work Financed in Whole or in 
Part by Loans or Grants from the United States”). The Act provides that each 
contractor or subrecipient must be prohibited from inducing, by any 
means, any person employed in the construction, completion, or repair of 
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a public work, to give up any part of the compensation to which he or she 
is otherwise entitled.  Contracts must include a specific assertion that the 
contractor will comply with the aforementioned Copeland “Anti-Kickback” 
Act. 


c. Once the contract has been signed, the CWRWS agent who administers this 
contract must report all suspected or reported violations of the Davis Bacon Act 
and/or the Copeland “Anti-Kickback” Act to the Federal awarding agency.  


 
5. Clause regarding Contract Work Hours and Safety Standards Act (40 U.S.C. 3701- 3708).  


All federally-funded contracts awarded by the CWRWS entity in excess of $100,000 that 
involve the employment of mechanics or laborers must include a provision for compliance 
with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor regulations (29 
CFR Part 5). Under 40 U.S.C. 3702 of the Act, each contractor must be required to compute 
the wages of every mechanic and laborer on the basis of a standard work week of 40 hours. 
Work in excess of the standard work week is permissible provided that the worker is 
compensated at a rate of not less than one and a half times the basic rate of pay for all 
hours worked in excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 
are applicable to construction work and provide that no laborer or mechanic must be 
required to work in surroundings or under working conditions which are unsanitary, 
hazardous, or dangerous. These requirements do not apply to the purchases of supplies 
or materials or articles ordinarily available on the open market, or contracts for 
transportation or transmission of intelligence.  
 


6. Clause regarding Rights to Inventions Made Under a Contract or Agreement.  
If the Federal award meets the definition of “funding agreement” under 37 CFR § 401.2 (a) 
and the CWRWS and/or any subrecipient wishes to enter into a contract with a small 
business firm or nonprofit organization regarding the substitution of parties, assignment 
or performance of experimental, developmental, or research work under that “funding 
agreement,” the CWRWS and any contract subrecipients must comply with the 
requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations 
and Small Business Firms Under Government Grants, Contracts and Cooperative 
Agreements,” and any implementing regulations issued by the awarding agency.  
 


7. Clause regarding Clean Air Act (42 U.S.C. 7401- 7671q.) and the Federal Water Pollution 
Control Act (33 U.S.C. 1251- 1387), as amended 
Contracts and subgrants of amounts in excess of $150,000 must contain a provision that 
requires the contractor to agree to comply with all applicable standards, orders, or 
regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401- 7671q) and the Federal 
Water Pollution Control Act as amended (33 U.S.C. 1251- 1387). Violations must be 
reported to the Federal awarding agency and the Regional Office of the Environmental 
Protection Agency (EPA).  
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8. Clause regarding Debarment and Suspension (Executive Orders 12549 and 12689) 
CWRWS employees must verify that contractors and/or subrecipients have not been 
debarred or suspended prior to the issuance of any federally funded contract, and the 
contract with said contractor and/or subrecipient shall include a clause that shall require 
the contractor or subrecipient to:  


a. Assert that they have not are not currently debarred or suspended from receiving 
federal contract awards; and  


b. Require said contractor to immediately inform the CWRWS and the funding federal 
agency if that contractor should become debarred or suspended during the term 
of the contract.    


Debarred and suspended parties are listed on the government-wide exclusions in the 
System for Award Management (SAM), in accordance with the OMB guidelines at 2 CFR 
180 that implement Executive Orders 12549 (3 CFR part 1986 Comp., p. 189) and 12689 (3 
CFR part 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contain the 
names of parties debarred, suspended, or otherwise excluded by agencies, as well as 
parties declared ineligible under statutory or regulatory authority other than Executive 
Order 12549. (See also 2 CFR 180.220) 


9. Clause regarding Byrd Anti-Lobbying Amendment ( 31 U.S.C. 1352)  
In regards to any Federal award exceeding $100,000:  


a. The CWRWS employee who is managing the award shall file the Byrd Anti-
Lobbying Certification to certify to the awarding agency(s) that the CWRWS has 
not used Federal funding to pay any person or organization for influencing or 
attempting to influence an officer or employee of any agency, a member of 
Congress, officer or employee of Congress, or an employee of a member of 
Congress in connection with obtaining any Federal contract, grant or any other 
award covered by 31 U.S.C. 1352.  


b. Contractors that apply for or bid on an award exceeding $100,000 must file the 
required Byrd Anti-Lobbying certification to the CWRWS and to the awarding state 
and/or federal agency(s).  The Contractor shall certify that they have not used 
Federal funding to pay any person or organization for influencing or attempting to 
influence an officer or employee of any agency, a member of Congress, officer or 
employee of Congress, or an employee of a member of Congress in connection 
with obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 
1352.  


c. The contract that is issued by the CWRWS shall specifically require any contractor:  
i. To certify to the CWRWS and to the awarding state and/or federal agency(s) 


that the Contractor has not and will not use Federal funding to pay any 
person or organization for influencing or attempting to influence an officer 
or employee of any agency, a member of Congress, officer or employee of 
Congress, or an employee of a member of Congress in connection with 
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obtaining any Federal contract, grant or any other award covered by 31 
U.S.C. 1352.  


ii. To disclose any lobbying with non-Federal funds that takes place in 
connection with obtaining any Federal award. Such disclosures must be 
forwarded from the CWRWS up to the relevant state and federal agencies 
involved in the issuance of the federal funding.  


 
10. Clause regarding Procurement of recovered materials (2 CFR § 200.322).   


Every Federally funded contract shall specify that contractors must comply with section 
6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation and 
Recovery Act. The requirements of Section 6002 include procuring only items designated 
in the guidelines of the Environmental Protection Agency (EPA) at 40 CFR part 247 that 
contain the highest percentage of recovered materials practicable, consistent with 
maintaining a satisfactory level of competition, where the purchase price of the item 
exceeds $10,000 or the value of the quantity acquired during the preceding fiscal year 
exceeded $10,000.  When procuring solid waste management services, the Contractor shall 
do so in a manner that maximizes energy and resource recovery. The Contractor shall also 
establish an affirmative procurement program for procurement of recovered materials 
identified in the EPA guidelines. 


  


Approved By:  Date: 
 
 
 


  
 


5/21/2019 
H.H. King, Jr. 
Chairman 


  


Attested By: 
 


Date: 
  


5/21/2019 
Kenneth Waters 
Secretary 
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MEMO TO: 


FROM: 


SUBJECT: 


May 13, 2019 


H. H. King Jr., Chairman, 
Members, Central Wyoming Regional Water System Joint Powers Board 


Andrew Beamer, P .E., Public Services Direct6K 
Bruce Martin, Public Utilities Manager 


--
?


Authorizing a Funding Agreement in the amount of $301,710 with the 
City of Casper for Construction Services for the R WS and City of Casper 
PLC/SCADA Upgrades 


Meeting Type & Date 
Regular Central Wyoming Regional Water System Joint Powers Board (JPB) Meeting Scheduled 
for May 21, 2019. 


Action Type 
Authorization 


Recommendation 
That the JPB, by motion, authorize a Funding Agreement in the amount of $301,710 with the 
City of Casper for Construction Services for the RWS and City of Casper PLC/SCAD A Upgrade 
Project. 


Summary 
Programmable logic controllers (PLC) and supervisory control and data acquisition (SCADA) 
systems are components that allow monitoring and remote control of industrial processes and 
equipment. These systems are critical components of the R WS and the City of Casper water 
treatment and distribution systems. 


The existing PLC and SCADA equipment, along with the radio telemetry components used for 
communication between remote booster and tank sites, was installed in 1998. Although new 
SCAD A servers and associated software was replaced in 2012, most of the original equipment 
is still in operation. .


The RWS is undertaking a project to upgrade its PLC/SCADA equipment. Due to the 
interconnectivity of the R WS and City water distribution PLC/SCAD A systems, and because of 
economies of scale, it makes sense to upgrade the City water distribution system PLC/SCADA 
equipment and the R WS systems simultaneously. 


HDR Engineering Inc. (HDR) has completed design and bidding services for this project. At its 
February 2019 meeting, the RWS selected HOA Solutions, Inc., to provide construction services 
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for the PLC/SCADA Upgrade Project in the amount of $1,492,816. The City of Casper portion 
will be $301,710. 


Upon consummation of this funding agreement, the City of Casper will pay $301,710, its fair 
share of the construction costs, to the R WS. Casper City Council approved this funding 
agreement during its May 7, 2019 regular council session. 


Financial Considerations 
Upon consummation of this funding agreement, the City of Casper will pay $301,710, its fair 
share of the construction costs, to the RWS. 


Oversight/Project Responsibility 
The agreement will be administered by Bruce Martin, Public Utilities Manager. 


Attachments 
Funding Agreement between the City and the JPB for construction of the R WS and City of 
Casper PLC/SCADA Upgrade Project. 
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5. Upon consummation of this agreement, the City shall pay the R WS for its proportionate
share of the cost not to exceed Three Hundred One Thousand Seven Hundred Ten
Dollars ($301,710) unless modified by an amendment to this agreement. The RWS shall
prepare and submit to the City an itemized bill covering only costs associated with
construction service charges for the City.


6. The City of Casper and the Central Wyoming Regional Water System Joint Powers
Board do not waive any right or rights they may have pursuant to the_ Wyoming
Governmental Claims Act, Wyoming Statutes Section 1-39-101 et seq., and the Parties
specifically reserve the right to assert any and all rights, immunities and defenses they
may have pursuant to the Wyoming Governmental Claims Act.


THIS AGREEMENT IS MADE AND DULY EXECUTED on the date first written 
above by the City Council of the City of Casper and the Board of the Central Wyoming Regional 
Water System Joint Powers Board. 


APPROVED AS TO FORM: 


Attorney for the City of Casper 


ATTEST: 


Fleur D. Tremel 
City Clerk 


ATTEST: 


I<enneth Waters 
Secretary 


City of Casper & CWR WS 
PLC/SCADA Upgrade Project 


Attorney £ oming Regional 
ater System Joint owers Board 


CITY OF CASPER, WYOMING 
A Municipal Corporation: 


CENTRAL WYOMING REGIONAL 
WATER SYSTEM JOINT POWERS 
BOARD: 


H. H. I<ing, Jr. 
Chairman 
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   DOWNTOWN DEVELOPMENT AUTHORITY 


Board Meeting 
Wednesday, May 15, 2019 


11:30AM – 12:30PM 
AGENDA 


 
I.            Establish Quorum and Call Meeting to Order    J.True 
 
II. Public Comments 
    
III. City Report         C.Powell 


A) Charlie Powell 
B) Liz Becher 


 
IV. Approval of March 2019 Board Minutes     J.True 
  
 
V. Financials (DDA, PG, David Street Station) 
 A)  March/April 2019 Reports      N.Grooms 
 B)  April/May 2019 Payments       N.Grooms 
 C)  Motion to Approve Financials 
 
VI. Director’s Report        K.Hawley 
  
VII. Committee Reports 


A) Executive Committee       J.True 
B) MARCOM Committee      S.Houck 
C) David Street Station       J.Landess 
D) Finance Committee       N.Grooms 
E) Infrastructure       T.Schenk 
F) Governance        W.Reese 


 
VIII. Executive Session (if needed) 


 
 
VIX.  Action Items 
 
 
 
 
 
 
 
 
X. Adjourn  
 
 


Next Meeting June 5, 2019   
 


Note: Board members wishing to discuss confidential information should request all other board members to hold the information in 
confidence  
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Downtown Development Authority 
Board Meeting Minutes 


3/19/19 
11:38 a.m. 


 
I.  Call Meeting to Order 
Present: Trudi Holthouse, Shawn Houck, Brandon Daigle, Sona Rummel, Pete Fazio, Will Reese  
      
Staff: Kevin Hawley, Jackie Landess, Julie Schmitt 
Guests: Brendan LaChance 
     Excused: Jenn True, Nicholas Grooms, Charlie Powell, Critter Murray, Tim Schenk, 


II. Public Comments: - N/A 


III. City Report: - Kevin Hawley 


• Midwest Avenue project is underway. Electrical conduit will begin move on south side of Midwest and 
David Street. The decorative lights along Ash Street have been installed and will be on this summer. 


• City Staff have been working on the Objective Action Steps associated with City Council goals ones of 
interest to the DDA include downtown housing, wayfinding gateways, and implementation of some of the 
ways for the downtown parking study. 
 


IV. Approval of January 2019 Board Meeting Minutes  
Motion, Second, Passed (Shawn Houck, Sona Rummel) (All Approved) 


V. Financials – Kevin Hawley 


• Discussed continued challenges with EFTPS and single EIN. Discussed process to improve Due to/From 
• With the $100,000 approved in current budget, Finance recommends only utilizing half of that and to 


transfer $50,000 from NOW Account to Checking.   


Approval to move $50,000 from NOW Account to Checking 
Motion, Second, Passed (Trudi Holthouse, Sona Rummel) (All Approved) 


 
Approval of January-March 2019 DDA, DSS & Parking Garage Financial Reports & Payments 


Motion, Second, Passed (Trudi Holthouse, Pete Fazio) (All Approved) 
 
VI. Director’s Report - Kevin Hawley 


• Updating donor agreement for $5,000+ donations 
• DDA will take care on administrative side for new board applications 
• We are actively looking for another event coordinator. Hope to have a summer intern begin at the end of 


May. 
• Meetings for DSS Sponsorships. Meeting with WCDA tomorrow. Sent to Hilltop and bringing it to their 


board meeting next week. Recently met with Casper College. Meeting with Ford later today 
• Received our endowment disbursement this year. We need to continue pursuing sponsorships and grants 
• Most solve shading at DSS this summer 
• Working on a needs vs wants list 
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VII. Committee Reports – 


A.) Executive Committee –Brandon Daigle 
• Went over financials and talked about transfer $50,000  
• We have two new board members seat to fill (Brandon & Sona) and one new board member to renew 


(Trudi). May/June is the selection timeline, so they can be selected in June and seated by July 1st.  
• 501c3 Application for DSS Foundation is an ongoing process, hoping to update next meeting 
• There will also be open spots on the executive committee 


 


B.) MARCOM Committee – Shawn Houck 
• Just had meeting about getting projects going 
• First step is doing a Survey in the market to measure people’s reactions to downtown. We hope to measure 


it annually and hope it will show DDA where we should go next. We will compare the public survey to the 
sperate survey we send to our stakeholder/downtown merchant groups. 


• In June we want to host a listening session to get more public input and new ideas 
• Going to launch long term communication initiative 
• Interested in engaging downtown as a whole, we want to start a tour series to get more people downtown. 


Brandon suggested QR code in windows – video plays of “Hidden” spaces or virtual reality. Casper College 
might be able to help us with history and infrastructure of Downtown buildings 


C.) David Street Station – Jackie Landess  
• We hosted St Patrick’s this past Saturday, had huge turn out and great weather. Hoping to be apart of the 


Pub Crawl Run next year 
• Upcoming events 


o Bunny Run in April – Kids run course at DSS and take pictures with Easter Bunny 
o Trees for Trash in April – encourage people to clean neighborhood, bring trash, and receive tree  
o Taco Fest in May – working on logistics with Pete and Nat Steinhoff on committee 


• City is in process for changing ordinance about serving alcohol, where all staff around alcohol must be eTips 
certified. We are hoping to get regular volunteers eTIPS trained. Might be worth doing on big training class 
with all Downtown Merchants or for non-profits.  


• Working on booking talent and sponsors for summer events 
• Ice Skating had 9,500 skaters for the season 
• Just met with Retired Teachers Group and Brandon recently spoke to Rotary, Revelry, Lions Club 


 
D.) Finance Committee – Nick Grooms N/A 
E.) Infrastructure – Brandon Daigle N/A 
F.) Governance – Will Reese N/A 


Comments: N/A 
Action Items: N/A 


 


Motion to adjourn Board Meeting  
Motion, Second, Passed (Shawn Houck, Pete Fazio) (Approved) 


Approved by: 


Secretary’s Signature: ________________________________________________/Date: _____________ 


 


Board Member’s Signature: ____________________________________________/Date: ____________ 
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 Cash Basis


 Casper Downtown Development Authority
 Balance Sheet


 As of February 28, 2019
DDA - Balance Sheet


Apr 30, 19 Mar 31, 19


ASSETS ASSETS


Current Assets Current Assets


Checking/Savings Checking/Savings


CHECKING 28,545.32 CHECKING 41,460.09


NOW Acct 202,324.54 NOW Acct 202,299.71


Total Checking/Savings 230,869.86 Total Checking/Savings 243,759.80


Other Current Assets Other Current Assets


Due from Parking Garag -20,690.34 Due from Parking Garag -17,966.59


Total Other Current Asset -20,690.34 Total Other Current Assets -17,966.59


Total Current Assets 210,179.52 Total Current Assets 225,793.21
TOTAL ASSETS 210,179.52 TOTAL ASSETS 225,793.21


LIABILITIES & EQUITY LIABILITIES & EQUITY


Liabilities Liabilities


Current Liabilities Current Liabilities


Other Current Liabilities Other Current Liabilities


Payroll Liabilities 3,816.35 Payroll Liabilities 3,863.17


Total Other Current Liab 3,816.35 Total Other Current Liab 3,863.17


Total Current Liabilities 3,816.35 Total Current Liabilities 3,863.17


Total Liabilities 3,816.35 Total Liabilities 3,863.17


Equity Equity


Opening Bal Equity 382,324.44 Opening Bal Equity 382,324.44


Unrestricted Net Assets -64,622.25 Unrestricted Net Assets -64,622.25


Net Income -111,339.02 Net Income -95,772.15


Total Equity 206,363.17 Total Equity 221,930.04
TOTAL LIABILITIES & EQUIT 210,179.52 TOTAL LIABILITIES & EQUITY 225,793.21
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DDA - P&L
Apr 19 Mar 19


Ordinary Income/Expense Ordinary Income/Expense


Income Income


ACCT. INTEREST 29.49 ACCT. INTEREST 30.03


ASSESSMENTS 2,475.67 Total Income 30.03


Total Income 2,505.16 Expense


Expense ADMINISTRATIVE


ADMINISTRATIVE Incentives 0.00


Incentives 0.00 Director's Salary 6,250.02


Director's Salary 6,250.02 Social Security 885.39


Social Security 840.57 Unemployment Insurance 206.00


Unemployment Insurance 45.79 Cell Phone Reimbursement 75.00


Cell Phone Reimbursement 75.00 Total ADMINISTRATIVE 7,416.41


Total ADMINISTRATIVE 7,211.38 MARKETING-COMMUNICATIONS 2,534.40


MARKETING-COMMUNICATIONS OPERATIONS


PR - Director 286.00 Office Automation 131.83


MARKETING-COMMUNICATIONS - Oth 1,491.32 Music Service 50.00


Total MARKETING-COMMUNICATIONS 1,777.32 Office Equipment 1,325.38


OPERATIONS Office Rent 2,650.00


Dues/Subscriptions 399.00 Office Supplies 11.91


Office Automation 131.86 Travel 29.14


Music Service 50.00 Total OPERATIONS 4,198.26


Office Equipment 1,109.12 Payroll Expenses 5,323.54


Office Rent 2,650.00 Total Expense 19,472.61


Total OPERATIONS 4,339.98 Net Ordinary Income -19,442.58


Payroll Expenses 4,737.94 Net Income -19,442.58


Total Expense 18,066.62


Net Ordinary Income -15,561.46


Other Income/Expense


Other Expense


Bank Service Charge 5.41


Total Other Expense 5.41


Net Other Income -5.41


Net Income -15,566.87
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 Cash Basis


 Casper Downtown Development Authority
 Profit & Loss Budget vs. Actual


 July 2018 through April 2019


DDA - Budget v Actual TOTAL


Jul 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 Jul '18 - Apr 19 Budget $ Over Budget % of Budget


Ordinary Income/Expense


Income


Donation - Adopt A Planter 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,000.00 0.00 0.00 2,000.00 2,000.00 0.00 100.0%


ACCT. INTEREST 40.17 36.98 31.80 34.88 30.88 35.42 36.48 31.87 30.03 29.49 338.00 250.00 88.00 135.2%


ASSESSMENTS 3,951.69 0.00 1,189.00 0.00 23,585.83 66,488.17 27,973.29 807.49 0.00 2,475.67 126,471.14 165,000.00 -38,528.86 76.65%


Misc. 0.00 0.00 0.00 0.00 500.00 0.00 0.00 0.00 0.00 0.00 500.00 0.00 500.00 100.0%


Total Income 3,991.86 36.98 1,220.80 34.88 24,116.71 66,523.59 28,009.77 2,839.36 30.03 2,505.16 129,309.14 167,250.00 -37,940.86 77.32%


Expense


ADMINISTRATIVE


Payroll Bonuses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 10,000.00 -10,000.00 0.0%


Maintenance Staff 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 52,000.00 -52,000.00 0.0%


Event Coordinator 0.00 0.00 0.00 22.86 0.00 0.00 0.00 0.00 0.00 0.00 22.86 40,000.00 -39,977.14 0.06%


Marketing Manager 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 48,000.00 -48,000.00 0.0%


Incentives 0.00 0.00 0.00 0.00 0.00 13,100.00 0.00 0.00 0.00 0.00 13,100.00 6,400.00 6,700.00 204.69%


Operations Manager Salary 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 52,000.00 -52,000.00 0.0%


Administrative Services 1,771.00 3,476.80 2,781.44 3,313.83 3,476.80 1,073.04 0.00 0.00 0.00 0.00 15,892.91 1,564.56 14,328.35 1,015.81%


Contract Employee/Svc 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,500.00 -4,500.00 0.0%


Director's Salary


Performance Incentives 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,400.00 -6,400.00 0.0%


ED Allocation to PKG Garage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -8,166.70 8,166.70 0.0%


Director's Salary - Other 6,250.02 6,250.02 6,250.02 6,250.02 6,250.02 6,250.02 6,250.02 6,250.02 6,250.02 6,250.02 62,500.20 75,000.00 -12,499.80 83.33%


Total Director's Salary 6,250.02 6,250.02 6,250.02 6,250.02 6,250.02 6,250.02 6,250.02 6,250.02 6,250.02 6,250.02 62,500.20 73,233.30 -10,733.10 85.34%


Social Security 774.53 751.94 648.53 786.32 969.18 2,176.40 1,399.72 1,150.54 885.39 840.57 10,383.12 24,000.00 -13,616.88 43.26%


Unemployment Insurance 36.42 33.63 -11.96 32.39 52.81 16.16 172.00 108.35 206.00 45.79 691.59 3,000.00 -2,308.41 23.05%


Worker's Compensation 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,000.00 -2,000.00 0.0%


Cell Phone Reimbursement 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 750.00 900.00 -150.00 83.33%


Total ADMINISTRATIVE 8,906.97 10,587.39 9,743.03 10,480.42 10,823.81 22,690.62 7,896.74 7,583.91 7,416.41 7,211.38 103,340.68 317,597.86 -214,257.18 32.54%


MARKETING-COMMUNICATIONS


Media Expenditures 0.00 0.00 2,720.08 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,720.08 20,000.00 -17,279.92 13.6%


Other Projects 0.00 0.00 0.00 0.00 0.00 0.00 1,491.00 0.00 0.00 0.00 1,491.00 3,000.00 -1,509.00 49.7%


PR - Director 308.70 49.08 0.00 453.12 92.59 0.00 228.00 0.00 0.00 286.00 1,417.49 3,000.00 -1,582.51 47.25%


Recognition Awards 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,500.00 -1,500.00 0.0%


Sponsorships/PR 800.00 0.00 0.00 0.00 0.00 1,000.00 0.00 27.00 0.00 0.00 1,827.00 7,500.00 -5,673.00 24.36%


Strategic Plan 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,000.00 -4,000.00 0.0%


MARKETING-COMMUNICATIONS - Other 25.00 0.00 0.00 1,068.00 1,068.00 2,688.75 1,065.00 2,418.91 2,534.40 1,491.32 12,359.38 0.00 12,359.38 100.0%


Total MARKETING-COMMUNICATIONS 1,133.70 49.08 2,720.08 1,521.12 1,160.59 3,688.75 2,784.00 2,445.91 2,534.40 1,777.32 19,814.95 39,000.00 -19,185.05 50.81%


OPERATIONS


Employee Development 0.00 0.00 0.00 94.00 0.00 0.00 0.00 0.00 0.00 0.00 94.00 1,500.00 -1,406.00 6.27%


Repairs/Maintenance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0%


Accountant/Bookkeeper 0.00 0.00 325.00 0.00 0.00 385.00 0.00 550.00 0.00 0.00 1,260.00 2,500.00 -1,240.00 50.4%


Board Mtg. Expense 0.00 0.00 0.00 25.55 0.00 0.00 0.00 0.00 0.00 0.00 25.55 750.00 -724.45 3.41%


Conference Registration 0.00 0.09 304.91 0.00 395.00 0.00 0.00 0.00 0.00 0.00 700.00 2,400.00 -1,700.00 29.17%


Copier Maintenance Plan 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,500.00 -2,500.00 0.0%


Dues/Subscriptions 226.98 0.00 0.00 0.00 35.88 500.00 0.00 104.99 0.00 399.00 1,266.85 1,200.00 66.85 105.57%


Planters 4,725.00 0.00 4,800.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9,525.00 10,000.00 -475.00 95.25%


Graffiti 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,500.00 -1,500.00 0.0%


Insurance/Bonding 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,000.00 -4,000.00 0.0%


Office Automation 129.89 129.89 129.89 131.83 331.86 129.89 131.83 129.89 131.83 131.86 1,508.66 3,000.00 -1,491.34 50.29%


Music Service 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 500.00 600.00 -100.00 83.33%


Office Equipment 113.72 53.77 910.82 1,124.70 3,305.12 1,598.98 343.00 1,529.38 1,325.38 1,109.12 11,413.99 5,000.00 6,413.99 228.28%


Office Rent 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 26,500.00 31,800.00 -5,300.00 83.33%


Office Supplies 515.04 0.00 0.00 0.00 0.00 399.85 0.00 73.37 11.91 0.00 1,000.17 3,000.00 -1,999.83 33.34%
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 05/13/19
 Cash Basis


 Casper Downtown Development Authority
 Profit & Loss Budget vs. Actual


 July 2018 through April 2019


DDA - Budget v Actual TOTAL


Jul 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 Jul '18 - Apr 19 Budget $ Over Budget % of Budget


Pigeon Control 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,000.00 -5,000.00 0.0%


Postage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,000.00 -1,000.00 0.0%


Travel 0.00 -0.09 1,616.25 67.20 0.00 239.80 387.19 0.00 29.14 0.00 2,339.49 6,000.00 -3,660.51 38.99%


OPERATIONS - Other 0.00 665.28 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 665.28


Total OPERATIONS 8,410.63 3,548.94 10,786.87 4,143.28 6,767.86 5,953.52 3,562.02 5,087.63 4,198.26 4,339.98 56,798.99 81,750.00 -24,951.01 69.48%


Payroll Expenses 3,874.40 3,579.25 2,227.50 4,028.87 6,418.59 9,099.74 12,047.01 8,789.51 5,323.54 4,737.94 60,126.35


Total Expense 22,325.70 17,764.66 25,477.48 20,173.69 25,170.85 41,432.63 26,289.77 23,906.96 19,472.61 18,066.62 240,080.97 438,347.86 -198,266.89 54.77%


Net Ordinary Income -18,333.84 -17,727.68 -24,256.68 -20,138.81 -1,054.14 25,090.96 1,720.00 -21,067.60 -19,442.58 -15,561.46 -110,771.83 -271,097.86 160,326.03 40.86%


Other Income/Expense


Other Expense


Bank Service Charge 0.00 0.00 0.00 0.00 500.00 51.78 10.00 0.00 0.00 5.41 567.19


Total Other Expense 0.00 0.00 0.00 0.00 500.00 51.78 10.00 0.00 0.00 5.41 567.19


Net Other Income 0.00 0.00 0.00 0.00 -500.00 -51.78 -10.00 0.00 0.00 -5.41 -567.19
Net Income -18,333.84 -17,727.68 -24,256.68 -20,138.81 -1,554.14 25,039.18 1,710.00 -21,067.60 -19,442.58 -15,566.87 -111,339.02 -271,097.86 159,758.84 41.07%
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DDA - April Transactions
Type Date Num Name Memo Amount Balance


CHECKING


Paycheck 04/05/2019 Nathan Reams -650.55 -650.55


Liability Check 04/05/2019 IRS USA TAXPYMNT 83-0286881 0.00 -650.55


Deposit 04/08/2019 Deposit 2,475.67 1,825.12


Bill Pmt -Chec 04/08/2019 5880 CASPER AREA CHAMBER OF COMMERCE -300.00 1,525.12


Bill Pmt -Chec 04/08/2019 5881 Charter Commumications Invoice #0976435032119 -131.86 1,393.26


Bill Pmt -Chec 04/08/2019 5882 Hinge Studio Invoice 1193 -1,318.75 74.51


Bill Pmt -Chec 04/08/2019 5883 MOOD Invoice #126837 -50.00 24.51


Bill Pmt -Chec 04/08/2019 5884 Ricoh USA, Inc Invoice #101867573 -983.52 -959.01


Bill Pmt -Chec 04/08/2019 5885 Rotary Club of Casper Invoice #6277 -228.00 -1,187.01


Bill Pmt -Chec 04/08/2019 5886 Town Square Media Invoice #908711-1 -146.00 -1,333.01


Bill Pmt -Chec 04/08/2019 5887 Walsh Property Management April rent -2,650.00 -3,983.01


Bill Pmt -Chec 04/09/2019 5888 FIB - MASTERCARD -188.98 -4,171.99


Bill Pmt -Chec 04/09/2019 5889 Ricoh USA, Inc Invoice #5056328779 -125.60 -4,297.59


Paycheck 04/15/2019 Kevin Hawley -2,623.45 -6,921.04


Paycheck 04/15/2019 Julie Schmitt -1,387.17 -8,308.21


Paycheck 04/19/2019 Nathan Reams -600.60 -8,908.81


Paycheck 04/30/2019 Julie Schmitt -1,387.17 -10,295.98


Paycheck 04/30/2019 Kevin Hawley -2,623.45 -12,919.43


Deposit 04/30/2019 Interest 4.66 -12,914.77


Total CHECKING -12,914.77 -12,914.77


NOW Acct


Deposit 04/30/2019 Interest 24.83 24.83


Total NOW Acct 24.83 24.83


TOTAL -12,889.94 -12,889.94







DDA - May Transactions
Type Date Num Name Memo Amount Balance


CHECKING


Paycheck 05/03/2019 Dylan Smith -25.86 -25.86


Paycheck 05/03/2019 Nathan Reams -613.55 -639.41


Liability Check 05/07/2019 IRS USA TAXPYMNT 83-0286881 0.00 -639.41


Bill Pmt -Check 05/08/2019 5890 ADBAY.COM Invoice #6150 -250.00 -889.41


Bill Pmt -Check 05/08/2019 5891 Casper Electric Invoice #47582 -500.00 -1,389.41


Bill Pmt -Check 05/08/2019 5892 Casper Star-Tribune Invoice # 52968 -103.46 -1,492.87


Bill Pmt -Check 05/08/2019 5893 Charter Commumications Invoice #0976435050119 -129.89 -1,622.76


Bill Pmt -Check 05/08/2019 5894 Hinge Studio invoice #1212 -1,143.75 -2,766.51


Bill Pmt -Check 05/08/2019 5895 MOOD Invoice # 127671 -50.00 -2,816.51


Bill Pmt -Check 05/08/2019 5896 Walsh Property Management May Rent -2,650.00 -5,466.51


Deposit 05/10/2019 Deposit 6,491.42 1,024.91


Bill Pmt -Check 05/13/2019 5897 FIB - MASTERCARD -97.26 927.65


Bill Pmt -Check 05/13/2019 5898 PMCH Invoice #6066 -350.00 577.65


Paycheck 05/15/2019 Julie Schmitt -1,387.17 -809.52


Paycheck 05/15/2019 Kevin Hawley -2,623.44 -3,432.96


Paycheck 05/17/2019 Aydan Bullard -53.11 -3,486.07


Paycheck 05/17/2019 Dylan Smith -53.56 -3,539.63


Paycheck 05/17/2019 Kade R Taheri -53.10 -3,592.73


Paycheck 05/17/2019 Nathan Reams -626.95 -4,219.68


Paycheck 05/17/2019 Samantha McCain -53.10 -4,272.78


Total CHECKING -4,272.78 -4,272.78


TOTAL -4,272.78 -4,272.78







PG - Balance Sheet
Apr 30, 19 Mar 31, 19


ASSETS ASSETS


Current Assets Current Assets


Checking/Savings Checking/Savings


FIB - Parking Garage 18,254.19 FIB - Parking Garage 20,636.04


Total Checking/Savings 18,254.19 Total Checking/Savings 20,636.04


Accounts Receivable Accounts Receivable


Accounts Receivable -98.50 Accounts Receivable 40.00


Total Accounts Receivable -98.50 Total Accounts Receivable 40.00


Other Current Assets Total Current Assets 20,676.04


Undeposited Funds 1,051.00 TOTAL ASSETS 20,676.04


Total Other Current Assets 1,051.00 LIABILITIES & EQUITY


Total Current Assets 19,206.69 Liabilities


TOTAL ASSETS 19,206.69 Current Liabilities


LIABILITIES & EQUITY Other Current Liabilities


Liabilities Due to DDA -17,966.63


Current Liabilities Payroll Liabilities -153.14


Other Current Liabilities Total Other Current Liab -18,119.77


Due to DDA -20,690.38 Total Current Liabilities -18,119.77


Payroll Liabilities -101.84 Total Liabilities -18,119.77


Total Other Current Liabilities -20,792.22 Equity


Total Current Liabilities -20,792.22 Unrestricted Net Assets 37,768.04


Total Liabilities -20,792.22 Net Income 1,027.77


Equity Total Equity 38,795.81


Unrestricted Net Assets 37,768.04 TOTAL LIABILITIES & EQUITY 20,676.04


Net Income 2,230.87


Total Equity 39,998.91


TOTAL LIABILITIES & EQUITY 19,206.69







PG - P&L
Apr 19 Mar 19


Income Income


Parking Fees Returned Check Charges 3.00


Parking Garage 9,008.00 Parking Fees


1st & Center 2,517.00 Parking Garage 5,470.00


Daily Parking 563.00 1st & Center 907.00


Parking Fees - Other 5.00 Daily Parking 91.00


Total Parking Fees 12,093.00 Parking Fees - Other 20.00


Commission ( Vending Machines) 94.49 Total Parking Fees 6,488.00


Interest Income 2.74 Interest Income 1.46


Total Income 12,190.23 Total Income 6,492.46


Gross Profit 12,190.23 Gross Profit 6,492.46


Expense Expense


Administrative Administrative


Office Staff Office Staff


Administrative Office 4,333.34 Administrative Office 4,333.34


Total Office Staff 4,333.34 Total Office Staff 4,333.34


Garage Staff Payroll Expense Garage Staff Payroll Expense


Payroll Expense 2,370.00 Payroll Expense 2,644.60


Payroll Taxes - FICA & Medicare 512.80 Payroll Taxes - FICA & Medicare 533.81


Payroll Expenses - WC/SUTA/FUTA 743.55 Payroll Expenses - WC/SUTA/FUTA 99.99


Total Garage Staff Payroll Expense 3,626.35 Total Garage Staff Payroll Expense 3,278.40


Total Administrative 7,959.69 Total Administrative 7,611.74


OPERATIONS OPERATIONS


Bank Fees 150.20 Bank Fees 128.20


Office Automation 180.94 Office Automation 86.00


Utilities 1,707.30 Utilities 1,685.91


Landscaping, Repairs / Maint. 625.00 Landscaping, Repairs / Maint. 525.00


Parking Structure Rent 364.00 Equip. &  Supplies 141.21


Total OPERATIONS 3,027.44 Parking Structure Rent 398.00


Total Expense 10,987.13 Total OPERATIONS 2,964.32


Net Income 1,203.10 Total Expense 10,576.06


Net Income -4,083.60







PG - Budget v Actual TOTAL


Jul 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 Jul '18 - Apr 19 Budget $ Over %Budget


Income


Returned Check Charges 35.00 4.00 0.00 0.00 0.00 6.00 0.00 0.00 3.00 0.00 48.00


Uncategorized Income 0.00 0.00 91.74 0.00 0.00 0.00 0.00 0.00 0.00 0.00 91.74


Parking Fees


Parking Garage 7,020.00 10,609.00 10,068.00 8,080.50 6,380.00 8,334.00 11,255.00 9,956.50 5,470.00 9,008.00 86,181.00 100,000.00 -13,819.00 86.18%


1st & Center 1,812.22 1,932.78 2,345.00 1,521.00 1,626.00 1,634.00 3,481.00 1,661.00 907.00 2,517.00 19,437.00 23,500.00 -4,063.00 82.71%


Daily Parking 499.00 719.00 713.00 271.00 673.25 31.00 710.80 146.00 91.00 563.00 4,417.05 7,500.00 -3,082.95 58.89%


Parking Fees - Other 5.00 80.00 10.00 20.00 20.00 0.00 0.00 0.00 20.00 5.00 160.00 0.00 160.00 100.0%


Total Parking Fees 9,336.22 13,340.78 13,136.00 9,892.50 8,699.25 9,999.00 15,446.80 11,763.50 6,488.00 12,093.00 110,195.05 131,000.00 -20,804.95 84.12%


Validation Incentive Program


Parking Validations 7.78 52.22 20.00 120.00 90.00 60.00 0.00 10.00 0.00 0.00 360.00 0.00 360.00 100.0%


Validation Incentive Program - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 500.00 -500.00 0.0%


Total Validation Incentive Program 7.78 52.22 20.00 120.00 90.00 60.00 0.00 10.00 0.00 0.00 360.00 500.00 -140.00 72.0%


Commission ( Vending Machines) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 94.49 94.49 400.00 -305.51 23.62%


Interest Income 3.17 2.68 2.39 2.97 2.24 2.01 0.95 0.64 1.46 2.74 21.25 20.00 1.25 106.25%


Total Income 9,382.17 13,399.68 13,250.13 10,015.47 8,791.49 10,067.01 15,447.75 11,774.14 6,492.46 12,190.23 110,810.53 131,920.00 -21,109.47 84.0%


Gross Profit 9,382.17 13,399.68 13,250.13 10,015.47 8,791.49 10,067.01 15,447.75 11,774.14 6,492.46 12,190.23 110,810.53 131,920.00 -21,109.47 84.0%


Expense


Bank Service Charges 4.00 0.00 0.00 3.00 3.00 0.00 0.00 0.00 0.00 0.00 10.00 0.00 10.00 100.0%


Administrative


Office Staff


Exec.Director - Alloc. from DDA 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9,800.00 -9,800.00 0.0%


Director Incentives 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,600.00 -1,600.00 0.0%


Administrative Office 4,333.34 4,333.34 4,333.34 4,333.34 4,333.34 4,333.34 4,333.34 4,333.34 4,333.34 4,333.34 43,333.40 40,000.00 3,333.40 108.33%


Total Office Staff 4,333.34 4,333.34 4,333.34 4,333.34 4,333.34 4,333.34 4,333.34 4,333.34 4,333.34 4,333.34 43,333.40 51,400.00 -8,066.60 84.31%


Garage Staff Payroll Expense


Payroll Expense 2,055.95 2,180.35 2,207.00 2,265.50 2,848.50 1,792.00 1,957.00 2,311.20 2,644.60 2,370.00 22,632.10 35,000.00 -12,367.90 64.66%


Staff Incentives 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,000.00 -3,000.00 0.0%


Payroll Taxes - FICA & Medicare 488.77 498.31 500.33 504.81 549.42 820.48 481.20 508.32 533.81 512.80 5,398.25 7,000.00 -1,601.75 77.12%


Payroll Expenses - WC/SUTA/FUTA 81.03 67.53 338.27 65.28 72.57 621.33 113.62 110.06 99.99 743.55 2,313.23 1,500.00 813.23 154.22%


Garage Staff Payroll Expense - Other 0.00 0.00 0.00 0.00 0.00 4,600.00 0.00 0.00 0.00 0.00 4,600.00 0.00 4,600.00 100.0%


Total Garage Staff Payroll Expense 2,625.75 2,746.19 3,045.60 2,835.59 3,470.49 7,833.81 2,551.82 2,929.58 3,278.40 3,626.35 34,943.58 46,500.00 -11,556.42 75.15%


Total Administrative 6,959.09 7,079.53 7,378.94 7,168.93 7,803.83 12,167.15 6,885.16 7,262.92 7,611.74 7,959.69 78,276.98 97,900.00 -19,623.02 79.96%


OPERATIONS


Bad Debt Expense 0.00 0.00 0.00 52.50 35.00 -87.50 0.00 0.00 0.00 0.00 0.00 1,000.00 -1,000.00 0.0%


City Profit Sharing 0.00 996.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 996.00 1,500.00 -504.00 66.4%


Web Development / Support 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0%


Advertising / Promotion 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,500.00 -3,500.00 0.0%


Mail / Postage 0.00 0.00 0.00 104.00 0.00 0.00 0.00 156.00 0.00 0.00 260.00 700.00 -440.00 37.14%


Software Subscriptions 0.00 0.00 351.75 0.00 0.00 0.00 0.00 0.00 0.00 0.00 351.75 300.00 51.75 117.25%


Accounting and Legal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,000.00 -2,000.00 0.0%


Bank Fees 147.95 62.00 103.15 129.30 160.25 235.60 335.90 225.80 128.20 150.20 1,678.35 800.00 878.35 209.79%


Bad Debt 0.00 43.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 43.00


Office Automation 180.77 180.85 180.85 180.85 186.66 277.83 84.99 276.27 86.00 180.94 1,816.01 2,000.00 -183.99 90.8%







Utilities 977.39 934.18 872.40 895.96 1,327.49 1,671.55 1,736.92 1,762.24 1,685.91 1,707.30 13,571.34 18,000.00 -4,428.66 75.4%


Landscaping, Repairs / Maint. 0.00 0.00 0.00 0.00 0.00 585.00 500.00 580.00 525.00 625.00 2,815.00 4,000.00 -1,185.00 70.38%


Equip. &  Supplies


Office 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0%


Parking Garage 0.00 257.38 0.00 0.00 54.46 66.06 319.58 14.64 0.00 0.00 712.12 0.00 712.12 100.0%


Equip. &  Supplies - Other 129.60 0.00 39.48 90.07 0.00 0.00 0.00 0.00 141.21 0.00 400.36 2,500.00 -2,099.64 16.01%


Total Equip. &  Supplies 129.60 257.38 39.48 90.07 54.46 66.06 319.58 14.64 141.21 0.00 1,112.48 2,500.00 -1,387.52 44.5%


Special Projects 0.00 0.00 0.00 1,616.25 0.00 0.00 0.00 0.00 0.00 0.00 1,616.25 0.00 1,616.25 100.0%


Building Repairs / Maintenance 0.00 0.00 0.00 0.00 0.00 229.50 0.00 0.00 0.00 0.00 229.50 1,000.00 -770.50 22.95%


Insurance ( Liability) 2,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,500.00 2,500.00 0.00 100.0%


Parking Structure Rent 363.00 363.00 363.00 363.00 363.00 0.00 363.00 363.00 398.00 364.00 3,303.00 3,993.00 -690.00 82.72%


DDA Oper Costs - Allocated 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7,200.00 -7,200.00 0.0%


Total OPERATIONS 4,298.71 2,836.41 1,910.63 3,431.93 2,126.86 2,978.04 3,340.39 3,377.95 2,964.32 3,027.44 30,292.68 50,993.00 -20,700.32 59.41%


Total Expense 11,261.80 9,915.94 9,289.57 10,603.86 9,933.69 15,145.19 10,225.55 10,640.87 10,576.06 10,987.13 108,579.66 148,893.00 -40,313.34 72.93%
Net Income -1,879.63 3,483.74 3,960.56 -588.39 -1,142.20 -5,078.18 5,222.20 1,133.27 -4,083.60 1,203.10 2,230.87 -16,973.00 19,203.87 -13.14%







PG - April Transactions
Type Date Num Name Memo Amount Balance


FIB - Parking Garage


Deposit 04/01/2019 Deposit 4,012.00 4,012.00


Bill Pmt -Chec 04/01/2019 1590 Wyoming Department of Workforce S Wyoming - workers comp -531.55 3,480.45


Bill Pmt -Chec 04/01/2019 1591 Wyoming Department of Workforce Services -116.68 3,363.77


Deposit 04/02/2019 Deposit 4,266.50 7,630.27


Deposit 04/02/2019 Deposit 483.00 8,113.27


Paycheck 04/05/2019 Sharon A Elsberry -603.84 7,509.43


Paycheck 04/05/2019 Tevin C Reams -402.15 7,107.28


Liability Check 04/05/2019 United States Treasury 83-0286881 -4,351.37 2,755.91


Bill Pmt -Chec 04/08/2019 1584 AAA Landscaping -625.00 2,130.91


Bill Pmt -Chec 04/08/2019 1585 Century Link Acct #3072614605 -86.00 2,044.91


Bill Pmt -Chec 04/08/2019 1586 Charter Invoice #0780589031019 -94.94 1,949.97


Bill Pmt -Chec 04/08/2019 1587 City of Casper Business Services -364.00 1,585.97


Bill Pmt -Chec 04/08/2019 1588 Mastercard -1.50 1,584.47


Bill Pmt -Chec 04/08/2019 1589 Rocky Mountain Power Acct #4279137-001 0 -1,707.30 -122.83


Paycheck 04/15/2019 Jaclyn A Landess -1,815.92 -1,938.75


Deposit 04/17/2019 Deposit 80.00 -1,858.75


Deposit 04/17/2019 Deposit 670.49 -1,188.26


Paycheck 04/19/2019 Sharon A Elsberry -603.85 -1,792.11


Paycheck 04/19/2019 Tevin C Reams -390.86 -2,182.97


Deposit 04/26/2019 Deposit 1,763.00 -419.97


Paycheck 04/30/2019 Jaclyn A Landess -1,815.92 -2,235.89


Check 04/30/2019 Service Charge -148.70 -2,384.59


Deposit 04/30/2019 Interest 2.74 -2,381.85


Total FIB - Parking Garage -2,381.85 -2,381.85


TOTAL -2,381.85 -2,381.85







PG - May Transactions
Type Date Num Name Memo Amount Balance


FIB - Parking Garage


Deposit 05/01/2019 Deposit 4,093.00 4,093.00


Deposit 05/01/2019 Deposit 619.00 4,712.00


Deposit 05/01/2019 Deposit 1,242.00 5,954.00


Paycheck 05/03/2019 Sharon A Elsberry -613.01 5,340.99


Paycheck 05/03/2019 Tevin C Reams -278.52 5,062.47


Liability Check 05/07/2019 United States Treasury 83-0286881 -4,214.77 847.70


Bill Pmt -Chec 05/08/2019 1592 Century Link Acct #3072614605 -85.70 762.00


Bill Pmt -Chec 05/08/2019 1593 Charter Invoice #0780589041819 -94.94 667.06


Bill Pmt -Chec 05/08/2019 1594 City of Casper Business Services Invoice #173777 -363.00 304.06


Bill Pmt -Chec 05/08/2019 1595 City of Casper Water and Sewer Acct #381802 -145.48 158.58


Bill Pmt -Chec 05/08/2019 1596 Rocky Mountain Power Acct #04279137-001 0 -1,267.53 -1,108.95


Deposit 05/10/2019 Deposit 603.35 -505.60


Deposit 05/10/2019 Deposit 238.00 -267.60


General Journ 05/13/2019 DDA-54 Heather Wells Bounced Check# -86.00 -353.60


General Journ 05/13/2019 DDA-55 Heather Wells Bank service charges for bounced check# -3.00 -356.60


General Journ 05/13/2019 DDA-56 First Interstate Bank-Emp.:Shylan Vorderberg Bounced Check# -52.50 -409.10


General Journ 05/13/2019 DDA-57 First Interstate Bank-Emp.:Shylan Vorderberg Bank service charges for bounced check# -3.00 -412.10


Total FIB - Parking Garage -412.10 -412.10


TOTAL -412.10 -412.10







PG - Aging
Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL


All Star Transportat 0.00 0.00 20.00 6.00 80.00 106.00


Amber Fazio 0.00 0.00 0.00 0.00 86.00 86.00


Deanna Williams 0.00 0.00 0.00 0.00 91.00 91.00


Edra Phillips 0.00 0.00 35.00 0.00 0.00 35.00


Emilee Willard 0.00 0.00 0.00 0.00 140.00 140.00


First Interstate Bank-Emp.


Lisa Schaefer 0.00 0.00 5.00 0.00 0.00 5.00


Total First Interstate 0.00 0.00 5.00 0.00 0.00 5.00


Heather Wells 0.00 0.00 3.00 0.00 0.00 3.00


Jean Baxter 0.00 0.00 0.00 0.00 43.00 43.00


Jordan Davis 0.00 0.00 0.00 0.00 215.00 215.00


Judie Chitwood 0.00 0.00 0.00 0.00 75.00 75.00


Judy Baker 0.00 0.00 35.00 35.00 0.00 70.00


Lisa Knapp 0.00 0.00 35.00 0.00 0.00 35.00


Mike Henion 0.00 0.00 0.00 0.00 89.00 89.00


Mitchell Clark 0.00 0.00 35.00 35.00 0.00 70.00


Nona Goodrich 0.00 0.00 43.00 0.00 0.00 43.00


Riley Huss 0.00 0.00 0.00 0.00 185.00 185.00


Steve Howe 0.00 0.00 0.00 0.00 92.00 92.00


Tannya Nelson 0.00 0.00 0.00 0.00 130.00 130.00


Tom Rogers 0.00 0.00 35.00 35.00 0.00 70.00


Toni Hargrove 0.00 0.00 0.00 0.00 70.00 70.00


Western States, Inc 0.00 0.00 0.00 0.00 890.00 890.00


Will Yates 0.00 0.00 0.00 0.00 374.00 374.00


TOTAL 0.00 0.00 246.00 111.00 2,560.00 2,917.00







DSS - Balance Sheet
Apr 30, 19 Mar 31, 19


Current Assets Current Assets


Checking/Savings Checking/Savings


Plaza Checking 206,363.33 Plaza Checking 234,564.25


Special Events 38,913.33 Special Events 38,908.55


Total Checking/Savings 245,276.66 Total Checking/Savings 273,472.80


Accounts Receivable Accounts Receivable


Accounts Receivable 81,875.00 Accounts Receivable 10,950.00


Total Accounts Receivable 81,875.00 Total Accounts Receivable 10,950.00


Total Current Assets 327,151.66 Total Current Assets 284,422.80


TOTAL ASSETS 327,151.66 TOTAL ASSETS 284,422.80


LIABILITIES & EQUITY LIABILITIES & EQUITY


Equity Equity


Unrestricted Net Assets 596,875.09 Unrestricted Net Assets 596,875.09


Net Income -269,723.43 Net Income -312,452.29


Total Equity 327,151.66 Total Equity 284,422.80


TOTAL LIABILITIES & EQUITY 327,151.66 TOTAL LIABILITIES & EQUITY 284,422.80







DSS - P&L
Apr 19 Mar 19


Ordinary Income/Expense Ordinary Income/Expense


Income Income


ACCT. INTEREST 32.21 ACCT. INTEREST 33.26


Other Types of Income Other Types of Income


Miscellaneous Revenue 925.00 Miscellaneous Revenue 925.00


Total Other Types of Income 925.00 Total Other Types of Income 925.00


Program Income Program Income


Event Sponsorship 61,500.00 Beverage Sales 1,529.38


Facility Rental 10,000.00 Facility Rental 1,500.00


Friends of Station 60.00 Friends of Station 110.00


Taco Fest Tickets 855.90 Partners In Progress 1,000.00


Total Program Income 72,415.90 Total Program Income 4,139.38


Total Income 73,373.11 Total Income 5,097.64


Gross Profit 73,373.11 Gross Profit 5,097.64


Expense Expense


Contract Services Contract Services


Construction Expense 7,000.00 Construction Expense 1,253.50


Contract Services - Other 1,350.00 Contract Services - Other 2,662.56


Total Contract Services 8,350.00 Total Contract Services 3,916.06


Facilities and Equipment Facilities and Equipment


Equip Rental and Maintenance 1,675.34 Equip Rental and Maintenance 1,409.84


Landscaping, Repairs/Maint. 177.00 FF&E 159.92


Rent, Parking, Utilities 4,227.34 Rent, Parking, Utilities 3,785.38


Facilities and Equipment - Othe 61.09 Total Facilities and Equipment 5,355.14


Total Facilities and Equipment 6,140.77 Marketing


Marketing Fundraising Expense 74.80


Advertising/Media 3.38 Website 150.39


Fundraising Expense 553.95 Marketing - Other 9,448.69


Website 45.00 Total Marketing 9,673.88


Marketing - Other 4,488.78 Operations


Total Marketing 5,091.11 Bank Fees 33.90


Operations Equip/Supplies 344.85


Bank Fees 78.79 Event Expense


Books, Subscriptions, Referen 260.03 Security 2,700.00


Entertainment/Talent 500.00 Event Expense - Other 5,498.49


Equip/Supplies 115.36 Total Event Expense 8,198.49


Event Expense Service Charge 6.99


A/V 100.00 Software/Subscriptions 453.02


Insurance 354.20 Supplies 235.09


Security 2,850.00 Utilities 1,430.80


Event Expense - Other 5,223.28 Total Operations 10,703.14


Total Event Expense 8,527.48 Travel and Meetings


Service Charge 3.81 Conference, Convention, Meeting 473.40


Software/Subscriptions 81.36 Travel 1,524.70


Supplies 363.73 Total Travel and Meetings 1,998.10


Utilities 1,131.81 Total Expense 31,646.32


Total Operations 11,062.37 Net Ordinary Income -26,548.68


Total Expense 30,644.25 Net Income -26,548.68


Net Ordinary Income 42,728.86


Net Income 42,728.86







 2:51 PM
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 Downtown Development Authority
 Profit & Loss Budget vs. Actual


 July 2018 through April 2019


DSS - Budget v Act TOTAL


Jul 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 Jul '18 - Apr 19 Budget $ Over Budget % of Budget


Ordinary Income/Expense


Income


ACCT. INTEREST 88.39 63.24 59.41 53.51 47.54 48.92 47.67 41.75 33.26 32.21 515.90


Direct Public Support


Operational Grants 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 50,000.00 -50,000.00 0.0%


Direct Public Support - Other 0.00 0.00 0.00 133,333.34 33,333.33 0.00 12,500.00 0.00 0.00 0.00 179,166.67


Total Direct Public Support 0.00 0.00 0.00 133,333.34 33,333.33 0.00 12,500.00 0.00 0.00 0.00 179,166.67 50,000.00 129,166.67 358.33%


Investments


Endowment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 31,200.84 0.00 0.00 31,200.84 30,000.00 1,200.84 104.0%


Total Investments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 31,200.84 0.00 0.00 31,200.84 30,000.00 1,200.84 104.0%


Other Types of Income


Miscellaneous Revenue 950.00 700.00 925.00 925.00 925.00 925.00 925.00 925.00 925.00 925.00 9,050.00


Total Other Types of Income 950.00 700.00 925.00 925.00 925.00 925.00 925.00 925.00 925.00 925.00 9,050.00


Program Income


Beverage Sales 8,184.00 15,440.25 4,780.00 2,114.00 0.00 0.00 142.00 0.00 1,529.38 0.00 32,189.63 90,000.00 -57,810.37 35.77%


Event Sponsorship 20,000.00 40,000.00 7,500.00 0.00 5,243.72 0.00 0.00 0.00 0.00 61,500.00 134,243.72 171,000.00 -36,756.28 78.51%


Facility Rental 1,500.00 0.00 0.00 500.00 0.00 0.00 0.00 0.00 1,500.00 10,000.00 13,500.00 12,000.00 1,500.00 112.5%


Friends of Station


Giving Tuesday 2018 0.00 0.00 0.00 0.00 801.00 0.00 0.00 0.00 0.00 0.00 801.00


Treedtion 2018 0.00 0.00 0.00 0.00 2,255.00 0.00 0.00 0.00 0.00 0.00 2,255.00


Friends of Station - Other 265.00 160.00 224.00 60.00 45.00 960.00 3,051.95 680.00 110.00 60.00 5,615.95 55,000.00 -49,384.05 10.21%


Total Friends of Station 265.00 160.00 224.00 60.00 3,101.00 960.00 3,051.95 680.00 110.00 60.00 8,671.95 55,000.00 -46,328.05 15.77%


Ice Skating Fees 0.00 0.00 0.00 0.00 4,369.02 30,781.46 23,005.69 1,546.75 0.00 0.00 59,702.92 65,000.00 -5,297.08 91.85%


Membership Dues 0.00 0.00 0.00 -330.00 0.00 0.00 0.00 0.00 0.00 0.00 -330.00


Partners In Progress 4,000.00 28,000.00 26,500.00 10,500.00 1,000.00 5,000.00 23,750.00 0.00 1,000.00 0.00 99,750.00 100,000.00 -250.00 99.75%


Program Service Fees 0.00 3,785.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,785.00


Taco Fest Tickets 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 855.90 855.90


Vendor Fees 525.00 2,625.00 450.00 50.00 0.00 0.00 0.00 0.00 0.00 0.00 3,650.00


Total Program Income 34,474.00 90,010.25 39,454.00 12,894.00 13,713.74 36,741.46 49,949.64 2,226.75 4,139.38 72,415.90 356,019.12 493,000.00 -136,980.88 72.22%


Total Income 35,512.39 90,773.49 40,438.41 147,205.85 48,019.61 37,715.38 63,422.31 34,394.34 5,097.64 73,373.11 575,952.53 573,000.00 2,952.53 100.52%


Gross Profit 35,512.39 90,773.49 40,438.41 147,205.85 48,019.61 37,715.38 63,422.31 34,394.34 5,097.64 73,373.11 575,952.53 573,000.00 2,952.53 100.52%


Expense


Contract Services


Accounting Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,000.00 -6,000.00 0.0%


Construction Expense 1,902.41 0.00 191,691.10 8,050.80 26,069.00 1,061.00 2,076.00 75,925.00 1,253.50 7,000.00 315,028.81 750,000.00 -434,971.19 42.0%


Design/Engineering 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 20,000.00 -20,000.00 0.0%


Event Help (Contract) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 30,000.00 -30,000.00 0.0%


Legal Fees 690.00 0.00 0.00 31.59 0.00 0.00 46.95 0.00 0.00 0.00 768.54


Contract Services - Other 2,762.55 1,550.00 1,550.00 1,500.00 3,543.00 3,802.00 5,110.00 4,131.00 2,662.56 1,350.00 27,961.11


Total Contract Services 5,354.96 1,550.00 193,241.10 9,582.39 29,612.00 4,863.00 7,232.95 80,056.00 3,916.06 8,350.00 343,758.46 806,000.00 -462,241.54 42.65%


Facilities and Equipment


Building Repairs/Maint 0.00 0.00 0.00 0.00 490.60 0.00 1,807.23 0.00 0.00 0.00 2,297.83 18,000.00 -15,702.17 12.77%


Equip Rental and Maintenance 768.05 586.91 440.62 708.00 644.51 10,710.00 405.69 34,077.39 1,409.84 1,675.34 51,426.35


FF&E 44,961.36 671.83 6,480.61 12,391.85 14,632.57 14,676.81 4,310.97 2,554.97 159.92 0.00 100,840.89 555,000.00 -454,159.11 18.17%


Landscaping, Repairs/Maint. 0.00 0.00 0.00 1,060.31 89.49 0.00 0.00 0.00 0.00 177.00 1,326.80 17,700.00 -16,373.20 7.5%


Liability Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 25,500.00 -25,500.00 0.0%


Property Insurance 2,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,500.00 2,500.00 0.00 100.0%


Rent, Parking, Utilities 3,579.14 3,527.00 3,843.50 5,044.63 2,813.74 6,840.90 5,624.21 10,001.57 3,785.38 4,227.34 49,287.41 158,000.00 -108,712.59 31.2%


Facilities and Equipment - Oth 0.00 0.00 0.00 0.00 0.00 0.00 0.00 192.08 0.00 61.09 253.17
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 Downtown Development Authority
 Profit & Loss Budget vs. Actual


 July 2018 through April 2019


DSS - Budget v Act TOTAL


Jul 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 Jul '18 - Apr 19 Budget $ Over Budget % of Budget


Total Facilities and Equipment 51,808.55 4,785.74 10,764.73 19,204.79 18,670.91 32,227.71 12,148.10 46,826.01 5,355.14 6,140.77 207,932.45 776,700.00 -568,767.55 26.77%


Marketing


Advertising/Media 1,214.00 0.00 1,070.31 0.00 0.00 0.00 161.87 0.00 0.00 3.38 2,449.56 30,000.00 -27,550.44 8.17%


Fundraising Expense 1,279.94 0.00 67.68 0.00 0.00 0.00 0.00 0.00 74.80 553.95 1,976.37 20,000.00 -18,023.63 9.88%


Website 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 150.39 45.00 195.39 4,000.00 -3,804.61 4.89%


Marketing - Other 13,858.75 13,210.71 14,106.92 11,923.97 10,401.56 25,125.47 572.47 8,442.03 9,448.69 4,488.78 111,579.35


Total Marketing 16,352.69 13,210.71 15,244.91 11,923.97 10,401.56 25,125.47 734.34 8,442.03 9,673.88 5,091.11 116,200.67 54,000.00 62,200.67 215.19%


Operations


Bank Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 33.90 78.79 112.69


Books, Subscriptions, Referen 376.99 177.00 0.00 33.45 846.87 0.00 311.06 0.00 0.00 260.03 2,005.40


Entertainment/Talent 1,800.00 3,925.00 3,600.00 400.00 0.00 0.00 0.00 0.00 0.00 500.00 10,225.00


Equip/Supplies 0.00 0.00 0.00 52.49 151.64 2,568.27 605.12 361.62 344.85 115.36 4,199.35 19,500.00 -15,300.65 21.54%


Event Expense


A/V 4,440.00 10,130.00 4,200.00 2,500.00 200.00 200.00 400.00 200.00 0.00 100.00 22,370.00


Insurance 1,488.65 1,734.37 941.40 684.00 684.00 469.70 0.00 0.00 0.00 354.20 6,356.32


Security 3,587.50 3,025.00 6,490.00 3,150.00 2,875.00 4,072.50 2,800.00 3,375.00 2,700.00 2,850.00 34,925.00


Event Expense - Other 10,835.01 23,631.83 15,068.81 3,957.19 5,682.58 5,620.72 1,592.84 1,894.80 5,498.49 5,223.28 79,005.55 223,500.00 -144,494.45 35.35%


Total Event Expense 20,351.16 38,521.20 26,700.21 10,291.19 9,441.58 10,362.92 4,792.84 5,469.80 8,198.49 8,527.48 142,656.87 223,500.00 -80,843.13 63.83%


Office Automation 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,400.00 -2,400.00 0.0%


Postage, Mailing Service 0.00 0.00 0.00 0.00 1.71 104.00 0.00 0.00 0.00 0.00 105.71 2,500.00 -2,394.29 4.23%


Printing and Copying 0.00 0.00 0.00 0.00 0.00 0.00 252.00 0.00 0.00 0.00 252.00


Service Charge 28.78 8.33 7.59 28.81 3.81 75.70 32.18 9.62 6.99 3.81 205.62


Software/Subscriptions 0.00 0.00 177.00 313.04 0.00 187.03 0.00 255.02 453.02 81.36 1,466.47 5,000.00 -3,533.53 29.33%


Supplies 1,042.64 704.21 1,688.40 1,058.64 195.29 2,076.30 0.00 225.41 235.09 363.73 7,589.71


Utilities 0.00 0.00 0.00 0.00 0.00 0.00 1,729.01 195.66 1,430.80 1,131.81 4,487.28 45,000.00 -40,512.72 9.97%


Operations - Other 0.00 0.00 0.00 426.50 0.00 632.20 0.00 177.51 0.00 0.00 1,236.21


Total Operations 23,599.57 43,335.74 32,173.20 12,604.12 10,640.90 16,006.42 7,722.21 6,694.64 10,703.14 11,062.37 174,542.31 297,900.00 -123,357.69 58.59%


Other Types of Expenses


Other Costs 0.00 0.00 0.00 0.00 0.00 316.99 0.00 0.00 0.00 0.00 316.99


Total Other Types of Expenses 0.00 0.00 0.00 0.00 0.00 316.99 0.00 0.00 0.00 0.00 316.99


Travel and Meetings


Conference, Convention, Meet 48.08 0.00 0.00 325.00 0.00 0.00 0.00 419.00 473.40 0.00 1,265.48


Travel 0.00 0.00 0.00 74.14 0.00 0.00 0.00 0.00 1,524.70 0.00 1,598.84


Travel and Meetings - Other 0.00 0.00 0.00 60.76 0.00 0.00 0.00 0.00 0.00 0.00 60.76


Total Travel and Meetings 48.08 0.00 0.00 459.90 0.00 0.00 0.00 419.00 1,998.10 0.00 2,925.08


Total Expense 97,163.85 62,882.19 251,423.94 53,775.17 69,325.37 78,539.59 27,837.60 142,437.68 31,646.32 30,644.25 845,675.96 1,934,600.00 -1,088,924.04 43.71%


Net Ordinary Income -61,651.46 27,891.30 -210,985.53 93,430.68 -21,305.76 -40,824.21 35,584.71 -108,043.34 -26,548.68 42,728.86 -269,723.43 -1,361,600.00 1,091,876.57 19.81%
-61,651.46 27,891.30 -210,985.53 93,430.68 -21,305.76 -40,824.21 35,584.71 -108,043.34 -26,548.68 42,728.86 -269,723.43 -1,361,600.00 1,091,876.57 19.81%
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DSs - April Transactions
Type Date Num Name Memo Amount Balance


Plaza Checking


Deposit 04/01/2019 Deposit 1,500.00 1,500.00


Bill Pmt -Check 04/08/2019 1624 Ahern Rentals -483.63 1,016.37


Bill Pmt -Check 04/08/2019 1625 Black Hills Energy David St. Station - 2897771773 -66.27 950.10


Bill Pmt -Check 04/08/2019 1626 Brent Phillips St. Patrick's Day -100.00 850.10


Bill Pmt -Check 04/08/2019 1627 Caspar Building Systems, Inc. Phase 2 Alt #3 -4,000.00 -3,149.90


Bill Pmt -Check 04/08/2019 1628 Charter Communications Invoice #111337603276 -81.16 -3,231.06


Bill Pmt -Check 04/08/2019 1629 Consolidate Electrical Dustributors Lights for DSS -1,042.00 -4,273.06


Bill Pmt -Check 04/08/2019 1630 Cowdin Cleaning -1,350.00 -5,623.06


Bill Pmt -Check 04/08/2019 1631 Hinge Studio -4,256.25 -9,879.31


Bill Pmt -Check 04/08/2019 1632 LONG Building Technologies, Inc. Ash St. -177.00 -10,056.31


Bill Pmt -Check 04/08/2019 1633 MCF LLC Storage Unit - April - June -450.00 -10,506.31


Bill Pmt -Check 04/08/2019 1634 Rocky Mountain Power David Street Station - 042791370028 -2,542.54 -13,048.85


Bill Pmt -Check 04/08/2019 1635 Secure Gunz LLC -2,850.00 -15,898.85


Bill Pmt -Check 04/08/2019 1636 The Lyric April Storage -100.00 -15,998.85


Bill Pmt -Check 04/09/2019 1637 Black Hills Energy Acct #5833625606 - Ash St -1,065.54 -17,064.39


Bill Pmt -Check 04/09/2019 1638 David Gerald Enterprises Deposit for 7/27/19 Performance -500.00 -17,564.39


Bill Pmt -Check 04/09/2019 1639 Jason Fellman Music LLC Deposit for 8/24/19 Performance -3,000.00 -20,564.39


Bill Pmt -Check 04/09/2019 1640 Mastercard -436.90 -21,001.29


Bill Pmt -Check 04/09/2019 1641 Murdoch's Ranch & Home VOID: Horse Stall Mats 0.00 -21,001.29


Bill Pmt -Check 04/09/2019 1642 Rocky Mountain Power Acct #042791370036 - Ash St -1,153.64 -22,154.93


Bill Pmt -Check 04/09/2019 1643 Mastercard -1,373.56 -23,528.49


Bill Pmt -Check 04/09/2019 1644 AMBI Mail & Marketing Mailer -553.95 -24,082.44


Deposit 04/11/2019 Deposit 20.00 -24,062.44


Deposit 04/11/2019 Deposit 10.30 -24,052.14


Deposit 04/12/2019 Deposit 326.30 -23,725.84


Deposit 04/14/2019 Deposit 20.00 -23,705.84


Deposit 04/14/2019 Deposit 20.60 -23,685.24


Bill Pmt -Check 04/16/2019 1645 Caspar Building Systems, Inc. Concretist 1 of 2 payments -3,000.00 -26,685.24


Bill Pmt -Check 04/25/2019 1646 Jacob K. Maurer Flights Reimbursement -2,058.00 -28,743.24


Deposit 04/25/2019 Deposit 81.80 -28,661.44


Deposit 04/25/2019 Deposit 30.90 -28,630.54


Deposit 04/29/2019 Deposit 241.20 -28,389.34


Deposit 04/30/2019 Deposit 164.80 -28,224.54


Check 04/30/2019 Service Charge -3.81 -28,228.35


Deposit 04/30/2019 Interest 27.43 -28,200.92


Total Plaza Checking -28,200.92 -28,200.92


TOTAL -28,200.92 -28,200.92







 2:56 PM
 05/13/19
 Accrual Basis


 Downtown Development Authority
 Transaction Detail by Account


 May 1 - 13, 2019


DSS - May Transactions
Type Date Num Name Memo Amount Balance


Plaza Checking


Deposit 05/01/2019 Deposit 122.70 122.70


Deposit 05/02/2019 Deposit 113.30 236.00


Deposit 05/03/2019 Deposit 600.00 836.00


Bill Pmt -Check 05/03/2019 1647 Chancey Williams Music LLC Deposit for 8/23 performance -2,500.00 -1,664.00


Deposit 05/03/2019 Deposit 20,000.00 18,336.00


Deposit 05/06/2019 Deposit 6,363.16 24,699.16


Deposit 05/06/2019 Deposit 3,054.95 27,754.11


Deposit 05/06/2019 Deposit 480.20 28,234.31


Bill Pmt -Check 05/08/2019 1648 ADEGA LLC Invoice #16861 -500.00 27,734.31


Bill Pmt -Check 05/08/2019 1649 Ahern Rentals Invoice #19629398-008 -485.63 27,248.68


Bill Pmt -Check 05/08/2019 1650 Alliance Electric Invoice #8492 -161.45 27,087.23


Bill Pmt -Check 05/08/2019 1651 AMBI Mail & Marketing Invoice #19-04-591 -312.50 26,774.73


Bill Pmt -Check 05/08/2019 1652 Brent Phillips Taco Fest -1,000.00 25,774.73


Bill Pmt -Check 05/08/2019 1653 City of Casper - Water Services Acct #311502 -186.00 25,588.73


Bill Pmt -Check 05/08/2019 1654 Cowdin Cleaning 201307 -1,100.00 24,488.73


Bill Pmt -Check 05/08/2019 1655 Galles Greenhouse & Hepp Landscaping Invoice #10804 -1,731.76 22,756.97


Bill Pmt -Check 05/08/2019 1656 GW Mechanical Invoice #5146 -1,333.91 21,423.06


Bill Pmt -Check 05/08/2019 1657 H6R Ventures LLC Taco Fest Reimbursement -500.00 20,923.06


Bill Pmt -Check 05/08/2019 1658 Hinge Studio Invoice #1210 & 1211 -4,551.25 16,371.81


Bill Pmt -Check 05/08/2019 1659 KET LLC Taco Fest Reimbursement -500.00 15,871.81


Bill Pmt -Check 05/08/2019 1660 Proud to Host the Best Invoice #5085 -640.00 15,231.81


Bill Pmt -Check 05/08/2019 1661 Rocky Mountain Power Acct #04279137-003 6 -1,079.36 14,152.45


Bill Pmt -Check 05/08/2019 1662 Secure Gunz LLC -2,925.00 11,227.45


Bill Pmt -Check 05/08/2019 1663 The Lyric Storage May -100.00 11,127.45


Bill Pmt -Check 05/08/2019 1664 The Smokin' Armadillo LLC Taco Fest Reimbursement -500.00 10,627.45


Bill Pmt -Check 05/08/2019 1665 Western Distributing Invoice #281756 -591.00 10,036.45


Bill Pmt -Check 05/08/2019 1666 Wyoming Department of Agriculture Facility ID: 8457 -50.00 9,986.45


Bill Pmt -Check 05/08/2019 1667 Black Hills Energy Acct #833625606 -578.37 9,408.08


Bill Pmt -Check 05/08/2019 1668 City of Casper - Water Services Acct #360003 -307.76 9,100.32


Bill Pmt -Check 05/08/2019 1669 Rocky Mountain Power Acct #04279137-002 8 -854.41 8,245.91


Bill Pmt -Check 05/08/2019 1670 Black Hills Energy Acct #2897771773 -38.77 8,207.14


Bill Pmt -Check 05/08/2019 1671 City of Casper - Water Services Acct #6167002 -16.10 8,191.04


Bill Pmt -Check 05/08/2019 1672 City of Casper - Water Services Acct #6167904 -93.35 8,097.69


Bill Pmt -Check 05/08/2019 1673 Charter Communications invoice #1113376050119 -79.99 8,017.70


Deposit 05/08/2019 Deposit 613.00 8,630.70


Bill Pmt -Check 05/09/2019 1674 Mastercard 1558 - Jackie Landess -2,393.37 6,237.33


Bill Pmt -Check 05/09/2019 1675 Peden's Inc. -485.00 5,752.33


Deposit 05/09/2019 Deposit 257.50 6,009.83


Deposit 05/09/2019 Deposit 71.50 6,081.33


Bill Pmt -Check 05/09/2019 1676 Mastercard -1,351.85 4,729.48


Bill Pmt -Check 05/09/2019 1677 Secure Gunz LLC Invoice #368 -675.00 4,054.48


Deposit 05/10/2019 Deposit 6,500.00 10,554.48


Total Plaza Checking 10,554.48 10,554.48
TOTAL 10,554.48 10,554.48
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Activity Report - May 2019 
 


1 
 


Executive Director 
 


Old Business 
 John P. Ellbogen Foundation Mtg 
 Opportunity Zone  
 State Task Force  
  
 Recycle Grant Letter 
 Ice Skating Operations 
 Sales Tax Inventory 
 Mill-levy property review 


New Business 
 


 Donor Agreement (Update) 
 Foundation – bylaws; 1023 review 
 BoD member application process 
 Event Coordinator & Intern 
 City Zamboni 
 Sponsorships: WCDA, Hilltop, Casper College 
 Marcom Reboot 
 Endowment disbursement 
  


 
 Grant Applications 


 
Challenges/Concerns 


 Fundraising 
 Staffing 


o Plaza Team 
 Opportunities: 


o Continual education and advocacy – DDA & PG & DSS 
 


Board Action Requested (if any) 
 


• Continued support from BOD 
 







Downtown Development Authority (DDA) 
Executive Committee  


DDA Executive Committee Page 1 5/14/2019 


1.  Participants:   Executive Committee  
2.  Date:   May 2, 2019  
3.  Purpose:  Monthly Planning Meeting 
4.  Attendees:  J. True, B.Daigle, N. Grooms, P. Fazio, K. Hawley 
5.  Discussion:    
 
5.1. Financials were reviewed and discussed. Budget preparation discussions began. 
 
5.2. Discussion regarding DDA Board members and application process. Term out: Brandon, Sona; Renew: Trudi 
 
5.3. Discussion regarding 501c3 or Foundation for fundraising purposes. 
 
5.4. Discussion about long term planning at DSS, including reserve account & secondary endowment that is more aggressively 
invested and accessible. 
 
 
6. Actions/Follow-Up   
 
NG – Review 1023 before KH files 
WR – Review bylaws before KH files 
WR – Insurance review 


 







Downtown Development Authority                May 14, 2019  


MONTHLY ACTIVITY April 2019 
May 3, 2019 


 
Committee Chair: Shawn Houck         
Committee: MARCOM          
Project(s): Review Budgets, Media Campaign, PR  
    


 
GENERAL DESCRIPTION 


The Committee has the responsibility for the following: 
• Marketing 
• Public Relations 
• Sponsorships 


PROJECT MILESTONES 
 


 Event      Target Date  Complete Date 
• Downtown Survey April 2019  
• Annual Mtg – State of Downtown June 2019 
• Communication Initiative  June 2019 
• Engage – Downtown Tour Series June 2019 


 
ACCOMPLISHMENTS 


- Adbay polled the city of Casper via a geo-fenced Facebook post in late April.  
- Purpose of the poll was to better understand public perceptions of Downtown Casper  
- We received 424 completed surveys, representing a statistically significant portion of the community 
- Top of mind awareness response data is currently being tabulated, a full report will be shared with the board once this process is 
complete 
- We will be using the results of the survey to guide future DDA initiatives, events, policies and marketing.  The survey will also provide 
a “baseline” from which to measure impacts of future initiatives, events, policies and marketing. 
 
- Some key takeaways are as follows:  
 
Primary downtown trip motivaters include Restaurants (66.5%), Shopping (58%), City/State Government business (54%), David Street 
Station Events/Activities (53%), Movie Theatres (48%), Library (43.6%) 
 
70% of respondents report “Positive” or “Very Positive” opinions of Downtown Casper 
 
61% of respondents report their opinion of Downtown Casper is either “Somewhat more favorable” or “Much more favorable” 
compared to last year 
 
Top characteristics of downtown include “Clean” (57%), Family Friendly (57%), Historical (53%), “Evolving” (52%), “Growing” (52%), 
“Welcoming” (51%). 
 
63% of respondents report attending an event at David Street Station in the past 12 months 
 
88% of respondents are either “Somewhat likely” or “Very likely” to recommend Downtown Casper to friends or family 







Activity Report for the Month of May 2019 
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Committee:  Finance 
  
Chair:  Nicholas Grooms 
 
Project(s): Sales Tax TIF, DDA/Garage Financials, Plaza Funding 
 


General Overview/Responsibilities 
 
 Monthly Financials-   


o PG -84% of budget for revenues, 73% for expenses  
o DDA –77% on revenues, 55% for expenses  
o Station – invoices: Caspar Pay App, event expenses, utility bills. 


 
 Market Driven Funding  (TIF)  - N/A 


 
 


 
 Project funding oversight for Plaza.   


 
Accomplishments 


 W2s & 1099 
 Mill-levy 
 City Audit   
 State reporting 
 Budget Prep 


Planned Activities 
 


 District Expansion 
 Cash Policy review 


Challenges/Concerns 
 







 


 
 


Name:  Tim Schenk 
Committee: Infrastructure 
Project(s): Gateway, Public Restrooms, Parking Garage, Downtown Plaza 


 
GENERAL DESCRIPTION 


The Committee has the responsibility for the following: 
• Maintain and develop utility infrastructure within DDA boundaries 
• Develop special projects and support city in pursuit of projects 
• Identify potential developments and recruit investors to DDA district 
• Maintain and manage parking garage and surface parking lot 


  
 


PROJECT MILESTONES 
 


Event Target Date 
• DDA Gateway Ongoing 
• One-Way Street Study Ongoing 
• Downtown Housing Ongoing 
• Downtown Sound Plan Ongoing 


 
 


ACCOMPLISHMENTS 
 


 
 


PLANNED ACTIVITIES 
 
 


 


CHALLENGES/CONCERNS 
 


• Budget Constraints 
• Fundraising 


 
 


PROJECT COSTS 
 


Description Budget Actual Difference 
[title [ ] [ ] [ ] 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Downtown Development Authority 


MONTHLY ACTIVITY REVIEW April 2019 
May 3, 2019 







Downtown Development Authority  May 14, 2019 


MONTHLY ACTIVITY REVIEW April 2019 
May 3, 2019 


 
Committee Chair: Will Reese         
Committee: Governance        
Project(s): Complete Signage Update, Finalize Contracts   


 
 GENERAL DESCRIPTION  
  
The Committee has the responsibility for the following:  


• Review and compliance of Statute 
• Review and compliance of by-laws 


 
PROJECT MILESTONES 


 
 Event      Target Date  Complete Date 


 
ACCOMPLISHMENTS 


 
• Review/Explore Insurance options 
• Review Policy/Procedure 
• Review of by-laws 
• Review of State Statute 


 
PLANNED ACTIVITIES 


 
Investigate By-Laws and State Statute for Plaza Committee 
Draft legal action plan to add to master plan of plaza 
Recruit new governance volunteers 
 


CHALLENGES/CONCERNS 
 


 
 


PROJECT COSTS 
Description Budget Actual Difference 
 NA NA NA NA 







From: Platte River Trails Trust [mailto:platteriver@wyoming.com]  
Sent: Monday, May 13, 2019 12:15 PM 
To: Renee Jordan-Smith <rjordansmith@casperwy.gov> 
Subject: Upcoming Meetings, Events and Projects 


 
Our Trails Belong to YOU!  


 


 


 


 


Platte River Trails  
Meetings, Events and Projects 


May 13, 2019 
 


 


 
Our Trails Belong to You! 


Join Us For the Upcoming Friends Meeting 


Have you ever wanted to learn more about upcoming trail events and projects 
and become involved with our volunteer led community trail organization? 
Here's your chance! Join us this Wednesday, May 15th 5:30 p.m.- 6:30 
p.m. at the Tate Pumphouse.  Our trails belong to you!  


 


 


 


 


 
 


 


  


 


2019 Spring Clean-up 







Bring Your Friends, Family & Colleagues 


Bring your friends, family and colleagues for a morning of fun and clean-up 
to get our community trails summer ready on Saturday, May 18th, 9 a.m. to 
Noon. Groups are asked to meet at the Tate Pumphouse and fan out along 
the River Trail and Rail Trail for the morning. Businesses and groups are a 
perfect fit for this community centered event. Email the Trails office for more 
information or download the clean-up registration form here. Special thanks to 
our sponsors Keep Casper Beautiful and Wyoming Machinery for helping us 
clean-up our community trails!  


 


 


 


 


 
 


 


  


 


Morad To Walmart Trail Design 


Design on the Morad to Walmart trail 
will begin in June of 2019. Stay 
tuned for further details about this 
exciting new project.  
 
Text Link 


 


 


 


  


 


 


Platte River Trails | 307-577-1206 
 platteriver@wyoming.com| www.platterivertrails.com  
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http://r20.rs6.net/tn.jsp?f=001uZrNN1jSXSEmy1XqtIUG-YuOtoTM3oku2MQNBQR8bFBhe8ihBS-pDw4SROMxMJd_f8_eT1WIpjfZoog1lgtRwzBpyAZzmPmrEAJeNebaCdVQ_j3qS07ei2hrCHnAMjL-VHhL6EgdqZmDxWs7s1tIoxI2ijtjY4QnBRGH-9Lwod92ycVKiaXJM-QT2Zl0UN1UgsNdfs-kRj4fJlj7_QsA-w6ZIBpOKErwSQiPJya_vGE=&c=sYFEBgd71n3moS9fNBcKlQelxaXqtm3Z8Zau66oyZ_hmTMLteI6onA==&ch=rLmFV7SfWsbXOOjOdyDFa7VHGoUXe_vDIBk9H7IzS-RMH1yRHnEwXA==
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http://r20.rs6.net/tn.jsp?f=001uZrNN1jSXSEmy1XqtIUG-YuOtoTM3oku2MQNBQR8bFBhe8ihBS-pDw4SROMxMJd_nEQlWUISu07vYfgpYjWcDmyYqcBc_zJw-S1EFYmPJXxlsvtncOdwS97Dw8KfU9N5G8rFBw-DEaZP1soGA0t-iA==&c=sYFEBgd71n3moS9fNBcKlQelxaXqtm3Z8Zau66oyZ_hmTMLteI6onA==&ch=rLmFV7SfWsbXOOjOdyDFa7VHGoUXe_vDIBk9H7IzS-RMH1yRHnEwXA==
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From: Justin Schilling [mailto:jschilling@wyomuni.org]  
Sent: Wednesday, May 15, 2019 4:15 PM 
Subject: Call to action - Franchise Fees 
 
Good afternoon WAM,  
 
Just wanted to pass along this message from Casper Assistant City Attorney Wallace Trembath about a 
proposed statewide restructuring of franchise fees. WAM Executive Director Dave Fraser was present 
and testified at the mentioned meeting and can provide further information to any member 
communities that would like it at dfraser@wyomuni.org or 307-414-0265. He is still currently attending 
committee meetings through the rest of this week, so please leave a message and he’ll get back to you 
at his earliest convenience.  
 
**Mr. Trembath’s Message** 


Distinguished Wyoming Local Government Attorneys: 


On May 13, 2019, I listened to an alarming meeting held by the Wyoming Legislature’s Corporations, 
Elections & Political Subdivisions Committee.  Representative Tyler Lindholm proposed state-wide 
legislation that would strip the power of cities and towns to negotiate reasonable, fair compensation for 
the use of municipal rights-of-way by telecommunication companies.  Instead, he proposed a state-wide, 
incremental, cost-based reimbursement model for compensation.  


In Casper alone, the result could be the loss of hundreds of thousands of dollars of revenue.  For most of 
your clients, the impact could be similarly disturbing.  This an industry-initiated cash grab with a long 
history that parallels a recent decision by the FCC regarding wireless communication facilities.  And, 
interestingly, the bill’s primary sponsor, Representative Lindholm, lives in Sundance, Wyoming, one of the 
few jurisdictions that has no franchise fees on electricity or cable, and a mere 1% franchise fee on phone 
service.  So, it would minimally impact his constituents; but, would create a substantial hardship for most 
local governments. 


Please assist us if you can!  We need you to: 


1.       Spread the word:  Let your clients know this legislation is in the pipeline.  ask them to find out how 
much revenue is collected each year for their franchises (separated by Company).  


2.       Compile and forward franchise fee information:  Ask your client to find out how much revenue is 
collected each year for their franchises (separated by Company), and forward that information to 
me.  That way, I can start to analyze potential revenue impact state-wide.  Casper’s franchise revenue is 
attached for your reference. 


3.       Support a forthcoming WAM Resolution:  Ask your client to support a WAM resolution to make this 
issue a priority for the legislative session, including funding for expert witnesses (as needed).  I will be 
drafting a resolution for the June 12-14, 2019, WAM meeting in Sheridan.   


4.       Contact your local legislators and corporation committee members:  Ask your client to contact your 
Wyoming State Senators and Representatives to let them know you oppose any legislation that would 
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strip franchise fee/rights-of-way funding from cities and towns, and/or impose a statewide, cost-based 
model that subsidizes private corporations at the expense of local governments.  Here is the link to find 
your Wyoming state legislators:  https://www.wyoleg.gov/Legislators.  The members of the corporations 
committee are: 


Senators: Cale Case, Bill Landen, Tara Nethercott, Wendy Schuler, Charles Scott 


Representatives: Jim Blackburn, Aaron Clausen, Scott Clem, Andi Clifford, Shelly Duncan, Roy Edwards, Danny 
Eyre, Dan Furphy, Tyler Lindholm 


5.       Gather Speakers:  We need attorneys, mayors, city-managers and council-members who are 
eloquent, persuasive, and willing to speak at the next Committee meeting.  To stop or modify this 
potential legislation, we need strong, cohesive coalition.  I am suggesting packing the committee meeting 
with at least 15 speakers.  The next committee meeting is in Jackson, Wyoming, on September 16-17, 
2019, at 8:00 a.m. 


If you or your client would like to view the meeting yourself, here’s the YouTube 
link:  https://www.youtube.com/watch?v=XTdqJt2Ql00&feature=youtu.be.  The rights-of-way discussion 
starts at 2:52:20.  Please feel free to contact me.   


 Sincerely, 


Wallace Trembath III 


Deputy City Attorney 


200 N. David 


Casper, WY 82601 


Phone: (307) 235-7503 
 
 


Justin Schilling 
Member Services Manager 
Wyoming Association of Municipalities 
315 West 27th Street 
Cheyenne, WY 82001 
307-632-0398  
jschilling@wyomuni.org 
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From: Justin Schilling [mailto:jschilling@wyomuni.org]  
Sent: Friday, May 10, 2019 4:00 PM 
To: Renee Jordan-Smith <rjordansmith@casperwy.gov> 
Subject: Word from WAM - Interim Committee Scehdule, Mary Kelly Message, Trivia! 


 
for the week of May  6-10 


 


 


 


 


 


 


Word from WAM! 


A Weekly Message 
 


 


 Legislative Interim Committee Schedule   
 


 


 







 


Left to right: Representative Cyrus Western (Sheridan), WCCA Executive 
Director Jerimiah Rieman and WAM Executive David Fraser listen as 
Lander Mayor Monte Richardson testifies in front of the Joint Revenue 


Committee. 
 


 


Interim Committee Season Begins and WAM 
Needs You! 
 
As the Wyoming Legislature begins its interim committee work, remember how 
impactful your presence and participation in these meetings can be to advancing 
WAM's legislative efforts. Simply put, legislators love to see, and receive input 
from, local elected officials. So, if any upcoming meetings are in your neck of the 
woods,we'd encourage you to join us as we lay the groundwork for a successful 
2020 Legislative Session.       


 


Interim Committee Schedule 


May 
13-14 Joint Corporations, Casper College, Strausner Hall RM 217, Casper, 
8:00 AM 







14-15 Joint Transportation, Gillette College Technical Education Center, RM 
213, Gillette, 8:30 AM 
16-17 Joint Minerals, Gillette College Technical Education Center, RM 213, 
Gillette, 8:30 AM 
16-17 Joint Water, Water Development Commission, Conference Room, 
Cheyenne, 1:30 PM 
29-30 Joint Management Audit, Jonah Building, RM L54, Cheyenne, 8:00 AM 
  


June 
3-4 Joint Judiciary, Gillette College, TEK Flex, Strausner, Gillette, 8:30 AM 
5-6 Joint Education, Oil and Gas Commission, Casper, 8:30 AM 
10-11 Joint Agriculture, Sheridan College Thorne Rider Campus Center, 
TRCC008, Sheridan, 8:30 AM 
13-14 Joint Labor, TBD, Riverton, 8:00 AM 
25 Joint Natural Resources, TBD, Douglas, 8:00 AM  
27-28 Joint Travel, TBD, Gillette, 8:00 AM  


 


 WAM Summer Convention Keynote Speaker 
Mary Kelly is Excited to See You There!   


 


 


 


Speaker Mary Kelly 
 


 



http://r20.rs6.net/tn.jsp?f=001Y2Fh6Hs9JwQB2LRJjo9ZP2G7UWkyZHduEOBWZnSVRWyz3B9EYe3jcH9qUKvUiMCWL6Jeo176NieNXQPDK4jLN4F2kTf7peX7BeioCCvY-xZsZgjkQtp3eD_YOlRSSJVuzST_pxEQyxwrzcTYNngFNzjNplJykBIEfQIL3RSS4jhnr-fua9gEwA==&c=KUgCx_6B9dVY6SE7yXRPfL2HRkOm1AhD8-l6hoWG_YllX5HywLzTzg==&ch=7SAKfd1KF0oBa3-6XJmeAALZU_YdLKDYH9t_KQOMlPkY68kdviRpaA==





Kelly to Focus on Successful Leadership in Sheridan 
 
Mary Kelly is excited to be back at WAM Summer Convention helping you 
understand how to be a better leader everyday. Have you registered for Summer 
Convention yet? Time is running out! 
 
Click here to see Mary's message to WAM 


 


 Spring Region Meetings: Great Attendance, 
Great Discussion  


 


 


 


Region 5 Meeting in Kemmerer 
 


 


WAM Maintains Positive Momentum, As More 
Members from More Municipalities Attended Meetings  
 
Thank you to everyone who took time out of their busy schedules to attend their 



http://r20.rs6.net/tn.jsp?f=001Y2Fh6Hs9JwQB2LRJjo9ZP2G7UWkyZHduEOBWZnSVRWyz3B9EYe3jcH9qUKvUiMCWL6Jeo176NieNXQPDK4jLN4F2kTf7peX7BeioCCvY-xZsZgjkQtp3eD_YOlRSSJVuzST_pxEQyxwrzcTYNngFNzjNplJykBIEfQIL3RSS4jhnr-fua9gEwA==&c=KUgCx_6B9dVY6SE7yXRPfL2HRkOm1AhD8-l6hoWG_YllX5HywLzTzg==&ch=7SAKfd1KF0oBa3-6XJmeAALZU_YdLKDYH9t_KQOMlPkY68kdviRpaA==





respective Spring Regional Meeting throughout April. Attendance was fantastic 
overall, with Region 5 coming away with bragging rights for the largest attendance 
with 29 members from 10 different cities and towns! Summer Regional Meetings 
will take place Thursday, June 13th at WAM Summer Convention in Sheridan.  


 


 Next Gen 911 and Wyoming 2-1-1 
Presentations from Spring Meetings  


 


Get the 411 on  
2-1-1 and Next 
Gen 911 
 
Those that were able 
to attend the training 
portion of the Spring 
Regional Meetings 
received valuable 
information about the community benefits of Wyoming 2-1-1 from Wyoming 2-1-1 
Executive Director Sabrina Lane and a primer on Next Gen 911 systems from Laramie 
County Combined Communications Center Director Glen Crumpton, and GIS experts 
Karen Rogers from Wyoming game and Fish and Jordan Evans from Laramie County. 
As promised, here are their presentation materials for further review. WAM thanks 
Sabrina, Glenn, Karen and Jordan for taking the time and making the effort to travel the 
state with us to present to our membership.    
 
 Click Here for Next Gen 911 Presentation 
 
Click Here for Wyoming 2-1-1 Presentation for Region 1 
Click Here for Wyoming 2-1-1 Presentation for Region 2 
Click Here for Wyoming 2-1-1 Presentation for Region 3 
Click Here for Wyoming 2-1-1 Presentation for Region 4 
Click Here for Wyoming 2-1-1 Presentation for Region 5 
Click Here for Wyoming 2-1-1 Presentation for Region 6 


 


 


 WAM Municipal Budget Prep Handbook 
Now Available  


 



http://r20.rs6.net/tn.jsp?f=001Y2Fh6Hs9JwQB2LRJjo9ZP2G7UWkyZHduEOBWZnSVRWyz3B9EYe3jcH9qUKvUiMCWYfL3v1NzdkgI2pZgMByh-oYNfM0Z6JnxyOVq4n5jXIf1xBLG9cJgM323f_E4icXBW-HrnpGxShYhEE4OgJhhj9lIceCWLdZFfsxAn08xYLhIi_6gRvIocdsaany9jhBJDFSICnVjSwlL05gBwf7y9Ar50CcAI4CEpVPnS3CYRy4rOK0jJzg9Gpa_nnn1P-1h&c=KUgCx_6B9dVY6SE7yXRPfL2HRkOm1AhD8-l6hoWG_YllX5HywLzTzg==&ch=7SAKfd1KF0oBa3-6XJmeAALZU_YdLKDYH9t_KQOMlPkY68kdviRpaA==

http://r20.rs6.net/tn.jsp?f=001Y2Fh6Hs9JwQB2LRJjo9ZP2G7UWkyZHduEOBWZnSVRWyz3B9EYe3jcH9qUKvUiMCWJMKenpP9EpevC6gcKqg-JZ7qix2cbpYuYWqEnovthAIRinQ-L2zgxLShkGfjQr5X_tBeRnj1_EiRB_QPsJr_999bHsWUxO6dw4W6clGAEazi41lExdL3rdBKCXcdK9DWPMl_n5YuyiWzT1aMxtXmuYbp6HtThPUvRRBbyTsTOgSyLcWYfXjsBkzYeVSWKSSb&c=KUgCx_6B9dVY6SE7yXRPfL2HRkOm1AhD8-l6hoWG_YllX5HywLzTzg==&ch=7SAKfd1KF0oBa3-6XJmeAALZU_YdLKDYH9t_KQOMlPkY68kdviRpaA==
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http://r20.rs6.net/tn.jsp?f=001Y2Fh6Hs9JwQB2LRJjo9ZP2G7UWkyZHduEOBWZnSVRWyz3B9EYe3jcH9qUKvUiMCWBdExh3wxgOLkTg0QTqCe9nGH5UjDW4nOvsa3-uywIHrMTks9cdt-_v1dDK3tRNhza3ADJt4h6-TaatjLNjK-3B5KMBVpXsi8X0mxz6pJNWL_HK4UICEOOvnan5LIvP3QK0wYP1SU56CXnhAHEUAr1DvCdjlxbn9QDn743GR6MEXmXtV5jDP3dmQQp9Zxkvf-&c=KUgCx_6B9dVY6SE7yXRPfL2HRkOm1AhD8-l6hoWG_YllX5HywLzTzg==&ch=7SAKfd1KF0oBa3-6XJmeAALZU_YdLKDYH9t_KQOMlPkY68kdviRpaA==
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http://r20.rs6.net/tn.jsp?f=001Y2Fh6Hs9JwQB2LRJjo9ZP2G7UWkyZHduEOBWZnSVRWyz3B9EYe3jcH9qUKvUiMCWVVspJiPULuJNL3AZTWV2Mos4NZhr6r7deXRgpCR1x7IzTMn1r7dACRWeAiYuHEZVntBRiUF-3G_UeNrKXr2RrAgifpGfchSh_64vj0eQO2N0E0xynkYOOfLGnRU4CMOEGUtzr0KFPj4k_synSJr-kWrGZ_wApOnzMMDhg2VKhRJxBYEWZ2DZVipnMG0OVC07&c=KUgCx_6B9dVY6SE7yXRPfL2HRkOm1AhD8-l6hoWG_YllX5HywLzTzg==&ch=7SAKfd1KF0oBa3-6XJmeAALZU_YdLKDYH9t_KQOMlPkY68kdviRpaA==

http://r20.rs6.net/tn.jsp?f=001Y2Fh6Hs9JwQB2LRJjo9ZP2G7UWkyZHduEOBWZnSVRWyz3B9EYe3jcH9qUKvUiMCWrqfTmNY91URqJ38_YYMQpOIe8tSSanz53yWFPiAHDstZ1UY0aM3Fr_tCno5pDIrAmJCLzbWPAdCcEyCihgLoCMK4aJyPqDCPCPQugRb_TEIWRgrzDbIVMknFrhr3c1YBnXAMmp6syNuQ-4vbLvNxE2fnUpLTRE2FxCiGgSpq9imzZFcgcMTIWWIkRttMoZhB&c=KUgCx_6B9dVY6SE7yXRPfL2HRkOm1AhD8-l6hoWG_YllX5HywLzTzg==&ch=7SAKfd1KF0oBa3-6XJmeAALZU_YdLKDYH9t_KQOMlPkY68kdviRpaA==





Handbook Offers Budget 
Guidance to 
Municipalities  
 
Click here to see this year's 
handbook.  


 


 


 


 2019 WAM Summer Convention 
Registration Now Open!!  


 


 



http://r20.rs6.net/tn.jsp?f=001Y2Fh6Hs9JwQB2LRJjo9ZP2G7UWkyZHduEOBWZnSVRWyz3B9EYe3jcHWe9CIFweGKANPB547QHlZ9ieh3v4tx2UkLxdX_8AWDCfltQ-AqKtPDOBQwZKuoPsVDgo7DYooXqg2CfRDb4UbNmDw8R037fg9wz_5VfUMtHK20IoMxg1pHG6MLC7TiREo2BILkr8vET0cojL1oiR7LVckwUp5K7DM-4m8w8TcPS2kg3jzr6Z28EUWp7XWOt_lGyCZ7wOjN&c=KUgCx_6B9dVY6SE7yXRPfL2HRkOm1AhD8-l6hoWG_YllX5HywLzTzg==&ch=7SAKfd1KF0oBa3-6XJmeAALZU_YdLKDYH9t_KQOMlPkY68kdviRpaA==





  


 


Join Us June 12-14 
in Beautiful 
Sheridan  
 
Please make plans to join 
us, and a few hundred of 
your municipal peers, at 
the 2019 WAM Summer 
Convention, June 12-14, 
2019 in Sheridan. We 
think we've prepared a 
great event for you, filled 
with fantastic training 
opportunities, interesting 
cultural experiences, and 
as always, the chance to socialize and network with elected leaders and municipal staff 
members from all over Wyoming. Room blocks are open now, but will fill up fast as 


 


 


 


The Brinton Museum, home to this year's Welcome 
Reception 







several other events are happening around Sheridan that week, so please do not 
delay in making your room reservations! 
 
Online Registration is here.  
 
Printable Agenda is here. 
    
Convention Host Hotel Information is here.   


 A Plethora of Wyoming Business Council 
Grant Opportunities  


 


 


Vertical Garden in Downtown Laramie 
 
Grants available for vertical gardens to provide 
fresh, local food to cities 
When chefs at Altitude Chophouse and Brewery in Laramie need some greens or 
produce for menu items, there's a good chance it's harvested from a garden 
growing on one of the restaurant's exterior walls, just steps from where their 
customers sit. Continue reading... 
 



http://r20.rs6.net/tn.jsp?f=001Y2Fh6Hs9JwQB2LRJjo9ZP2G7UWkyZHduEOBWZnSVRWyz3B9EYe3jcIbHpCLnBf7dJQ_md4jtXc1USuDcfWr7_Xye2nGT1UOhKFfKSpWeCpHk7qEV2Bi3N06xHx8J5b375drIKo8udYk8kmefqwjfe3M0t-VH8OA4cFcduqHU9L3geMytYQmpdaRNFM1Wozd9IZpJvE-XaskCLdP49iHL6ZzvuXpgEzEqdQOJgD8JuKHgGGijBzf_eSyrxfaXeYK5yyxsEMJmcJRC7EVyS6X4LA==&c=KUgCx_6B9dVY6SE7yXRPfL2HRkOm1AhD8-l6hoWG_YllX5HywLzTzg==&ch=7SAKfd1KF0oBa3-6XJmeAALZU_YdLKDYH9t_KQOMlPkY68kdviRpaA==

http://r20.rs6.net/tn.jsp?f=001Y2Fh6Hs9JwQB2LRJjo9ZP2G7UWkyZHduEOBWZnSVRWyz3B9EYe3jcIbHpCLnBf7d04DAA-8fvmu6xtUhJYx6SAUMG_FRJhZuo6n_hDb_9BSg-KKwh5xrPIcp_8htXLDVufQ-WRUCED3LtkKnaTMtIPgOY8jVXb0Ryhj0hMJmH-0uc3qjlNotHxZ_s-HGbSxRirKgxN0pwCMzkJQufoL6gLrJaGGkC1bK9xL32rQmb8iGPQ0d6ofgx5-2WYUdn-MG&c=KUgCx_6B9dVY6SE7yXRPfL2HRkOm1AhD8-l6hoWG_YllX5HywLzTzg==&ch=7SAKfd1KF0oBa3-6XJmeAALZU_YdLKDYH9t_KQOMlPkY68kdviRpaA==

http://r20.rs6.net/tn.jsp?f=001Y2Fh6Hs9JwQB2LRJjo9ZP2G7UWkyZHduEOBWZnSVRWyz3B9EYe3jcIbHpCLnBf7dPB7PN6M3ngfeJtKpSqaQ2w8R2qAVgMObMtzZPJU0YK-EAVOHxXTcKuEulmSGRGrFYN5-CZs5kZTxoDy0JsEwkwCsiI4gjC5QfyMIJwpiFmgHoDQ5gAGx7TqIIyzJeayiDgv1cg4_edYCmh-vaDeAeu4tSc76IMdJLlbj2ybQ0Zx3wsPywlflpUu-K7RKI0Ox&c=KUgCx_6B9dVY6SE7yXRPfL2HRkOm1AhD8-l6hoWG_YllX5HywLzTzg==&ch=7SAKfd1KF0oBa3-6XJmeAALZU_YdLKDYH9t_KQOMlPkY68kdviRpaA==

http://r20.rs6.net/tn.jsp?f=001Y2Fh6Hs9JwQB2LRJjo9ZP2G7UWkyZHduEOBWZnSVRWyz3B9EYe3jcIbHpCLnBf7dXDxQLlfVSG04GtHBY5d5sTvNdDAAi7F6EPxeI98-Ebw2t3vpOj84XrfU1gaBiqtnO3dewGgEmICTB8VWVaOxoe9PFpQ5U93750hiQbCy8RwpbeG6FdyJRjzvaMXfTUZDMFgmS6SRJBnJz0ISJ4KmCxpGCOD3hzJBWlFqKcRi9FUeXu1e5ruP7ymiwwr4NHSY&c=KUgCx_6B9dVY6SE7yXRPfL2HRkOm1AhD8-l6hoWG_YllX5HywLzTzg==&ch=7SAKfd1KF0oBa3-6XJmeAALZU_YdLKDYH9t_KQOMlPkY68kdviRpaA==





 
Business Council offers energy efficiency grants 
The Wyoming Business Council's State Energy Office will have competitive 
federal grant funds available for Wyoming local governments, public schools and 
small businesses seeking to improve their buildings while reducing utility costs. 
The money will be split between four programs. Continue reading... 


 


 


Weekly WAM Wyo-centric Trivia! 
This Week's Winner Gets a $10 Pre-Paid Card 


You've got to have a little fun in life. So, every week in Word From WAM, we'll be 
posting a Wyo-centric trivia question for fun and fabulous prizes. Click the button below 
to submit your answer, and we'll draw a winner from all the correct answers we receive 
to get a $10 pre-paid card from your friends here at WAM. Have fun and good luck!  
 
*Please Note* These cards are good for in-person purchases anywhere Mastercard is 
accepted, but cannot be used for online purchases.  
 


Question: When Congress chose Wyoming as the 
name for the then territory in 1868, it was not an 
indigenous name to the west. Instead it was a 
Delaware Indian word meaning???     


 


Click to Answer 


 


Congratulations to last week's winner Sabra Davis, Clerk of the Town of Manderson. 
She knew that Bentonite is the type of clay that makes Wyoming the kitty litter capitol of 
the United States. Your gift card is on its way, and thanks to all for playing!  
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mailto:jschilling@wyomuni.org





  


 


 


tel: 307.632.0398 | fax: 307.632.1942 | www.wyomuni.org 
 


 


 


 


 


 


Wyoming Association of Municipalities, 315 West 27 Street, Cheyenne, WY 82001 


SafeUnsubscribe™ rjordansmith@casperwy.gov 


Forward this email | Update Profile | About our service provider 


Sent by jschilling@wyomuni.org in collaboration with 
 


 


Try email marketing for free today!  


 


 


 


 


 


 


 



http://r20.rs6.net/tn.jsp?f=001Y2Fh6Hs9JwQB2LRJjo9ZP2G7UWkyZHduEOBWZnSVRWyz3B9EYe3jcAbDquJNjkRDviSE63EwmyH_hFuMU42-QhaiHwl4OC5c9noCfK2U6IhUPIGmmPTdH-lWtwCY8CXK0BRrHDjTNLIY-fl3Kl2_WEjlLbLAhC2WDEWgqCyWCrw=&c=KUgCx_6B9dVY6SE7yXRPfL2HRkOm1AhD8-l6hoWG_YllX5HywLzTzg==&ch=7SAKfd1KF0oBa3-6XJmeAALZU_YdLKDYH9t_KQOMlPkY68kdviRpaA==

https://visitor.constantcontact.com/do?p=un&m=0012PRImEGtYBRsymmXrt00Iw%3D%3D&ch=70f29190-af39-11e5-afb5-d4ae529a7ac4&ca=a820d13c-db4a-47a1-8684-3a2069531027

http://ui.constantcontact.com/sa/fwtf.jsp?llr=zatvarcab&m=1102230244377&ea=rjordansmith%40casperwy.gov&a=1132630690820

https://visitor.constantcontact.com/do?p=oo&m=0012PRImEGtYBRsymmXrt00Iw%3D%3D&ch=70f29190-af39-11e5-afb5-d4ae529a7ac4&ca=a820d13c-db4a-47a1-8684-3a2069531027

http://www.constantcontact.com/legal/service-provider?cc=about-service-provider

mailto:jschilling@wyomuni.org

http://www.constantcontact.com/index.jsp?cc=PT1142&rmc=VF19_V8

http://www.constantcontact.com/index.jsp?cc=PT1142&rmc=VF19_V8





From: Justin Schilling [mailto:jschilling@wyomuni.org]  
Sent: Friday, May 17, 2019 11:12 AM 
To: Renee Jordan-Smith <rjordansmith@casperwy.gov> 
Subject: Word from WAM - Convention Trolley Tours, Interim Committee Scehdule, Mary Kelly Message, 
Trivia! 
 
for the week of May  13-17 


 


 


 


 


 


 


Word from WAM! 


A Weekly Message 
 


 


 Trolley Tours at Summer Convention to 
Highlight Economic and Rural Development  


 


 







Guided Tours to 
Offer Insights on 
Community 
Building  
 
There will be two 
separate trolley tours 
available during WAM 
Summer Convention next 
month in Sheridan. Both 
tours will leave directly 
from the convention 
venue and will take riders 
to locations that serve as 
examples of either successful rural or economic development projects. The Rural 
Development Tour will take place on Thursday, June 13, leaving at 1 p.m. and 
returning by 4 p.m. in time for the WAM All Membership Meeting. This tour will be 
guided by Dayton Mayor Norm Anderson and Ranchester Mayor Peter Clark, as 
they showcase recently completed development projects in their communities.  
The Economic Development Tour will begin at 8:30 a.m. on Friday, June 14th and 
will be guided by Mark Collins, Administrator for the City of Sheridan and Robert 
Briggs, Planning Director for the Northern Wyoming Community College District, 
and Administrator for the Sheridan Economic and Educational Development 
Authority. They will begin with a presentation on the ongoing economic 
development efforts in Sheridan before departing to visit the facilities of Kennon, 
Vacutech, Weatherby and EMIT before returning to campus at noon.  
 
Space on booth tours is limited. If you'd like to save a seat on either tour please 
RSVP by clicking the button below.   


 


 


 


City of Sheridan Trolley Buses 


 


RSVP 


 140 attendees and counting... Don't miss 
WAM Summer Convention!!  
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Join Us June 12-14 
in Beautiful 
Sheridan  
 
Please make plans to join 
us, and a few hundred of 
your municipal peers, at 
the 2019 WAM Summer 
Convention, June 12-14, 
2019 in Sheridan. We 
think we've prepared a 
great event for you, filled 
with fantastic training 
opportunities, interesting 
cultural experiences, and 
as always, the chance to socialize and network with elected leaders and municipal staff 
members from all over Wyoming. Room blocks are open now, but will fill up fast as 


 


 


 


The Brinton Museum, home to this year's Welcome 
Reception 







several other events are happening around Sheridan that week, so please do not 
delay in making your room reservations! 
 
Online Registration is here.  
 
Printable Agenda is here. 
    
Convention Host Hotel Information is here.   


 Legislative Interim Committee Schedule   
 


 


 


Left to right: Representative Cyrus Western (Sheridan), WCCA Executive 
Director Jerimiah Rieman and WAM Executive Director David Fraser listen 
as Lander Mayor Monte Richardson testifies in front of the Joint Revenue 


Committee. 
 


 


Interim Committee Season Begins and WAM 
Needs You! 
 
As the Wyoming Legislature begins its interim committee work, remember how 



http://r20.rs6.net/tn.jsp?f=001dRXSEvGbCuMAOY42DrknHAtOPo3P7cycqbvg2svOz4A7J6t6zTFlST8s_jTZY6zk7LskR8s-ueBYyY1Zmkup0IsaFHSsgd_25DM234zHiuymGsbtC5g8lIQ70EcK4wGkPPJknOPFUBRxvV0WU4npiBBL5K_V4caZohoAe5vmZ9Exe5QsS66VoVHV-PoYpGyx9Dsi1cWOib5o7ej_sRMoGWLbYRf84-CTvNm8t8IWa2oe6AZDaVwbGWlBxe4k-1onQvMizyR75J-_IIH0tC1s7w==&c=Tvb-3yNEs_VAVoX4Z7m3kKKFtXiwIxI3Q_dJWS5u2LWc0pJAu949BA==&ch=C789TGckgaBsnchnz9c5bwhy9aPV9g6sO6kAd1NV87PjnP4MbhrYJg==
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impactful your presence and participation in these meetings can be to advancing 
WAM's legislative efforts. Simply put, legislators love to see, and receive input 
from, local elected officials. So, if any upcoming meetings are in your neck of the 
woods,we'd encourage you to join us as we lay the groundwork for a successful 
2020 Legislative Session.       


 


Interim Committee Schedule 


May 
29-30 Joint Management Audit, Jonah Building, RM L54, Cheyenne, 8:00 AM 
  


June 
3-4 Joint Judiciary, Gillette College, TEK Flex, Strausner, Gillette, 8:30 AM 
5-6 Joint Education, Oil and Gas Commission, Casper, 8:30 AM 
10-11 Joint Agriculture, Sheridan College Thorne Rider Campus Center, 
TRCC008, Sheridan, 8:30 AM 
13-14 Joint Labor, TBD, Riverton, 8:00 AM 
25 Joint Natural Resources, TBD, Douglas, 8:00 AM  
27-28 Joint Travel, TBD, Gillette, 8:00 AM  


 


 WAM Summer Convention Keynote Speaker 
Mary Kelly is Excited to See You There!   


 


 







 


Speaker Mary Kelly 
 


 


Kelly to Focus on Successful Leadership in Sheridan 
 
Mary Kelly is excited to be back at WAM Summer Convention helping you 
understand how to be a better leader everyday. Have you registered for Summer 
Convention yet? Time is running out! 
 
Click here to see Mary's video message to WAM 


 


 Spring Region Meetings: Great Attendance, 
Great Discussion  
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Region 5 Meeting in Kemmerer 
 


 


WAM Maintains Positive Momentum, As More 
Members from More Municipalities Attended Meetings  
 
Thank you to everyone who took time out of their busy schedules to attend their 
respective Spring Regional Meeting throughout April. Attendance was fantastic 
overall, with Region 5 coming away with bragging rights for the largest 
attendance with 29 members from 10 different cities and towns! Summer 
Regional Meetings will take place Thursday, June 13th at WAM Summer 
Convention in Sheridan.  


 


 


Weekly WAM Wyo-centric Trivia! 
This Week's Winner Gets a $10 Pre-Paid Card 


You've got to have a little fun in life. So, every week in Word From WAM, we'll be 
posting a Wyo-centric trivia question for fun and fabulous prizes. Click the button below 
to submit your answer, and we'll draw a winner from all the correct answers we receive 
to get a $10 pre-paid card from your friends here at WAM. Have fun and good luck!  
 







*Please Note* These cards are good for in-person purchases anywhere Mastercard is 
accepted, but cannot be used for online purchases.  
 


Question: Adopted by the Wyoming Legislature 
to provide temporary financial relief for 
struggling cities and towns in 1935, this was 
reinstated permanently in 1937 with an initial rate 
of 2%?     


 


Click to Answer 


 


Congratulations to last week's winner Cindy Baker, Administrative Services Officer for 
the City of Cody. She knew that the name Wyoming comes from the Delaware Indian 
word meaning "Large Plains." Your gift card is on its way, and thanks to all for playing!  
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